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407-774-9700  Fax  407-788-3860  


                http://www.flagas.com   e-mail e mail pat@flagas.com

Gasoline Retailers Association of Florida is a non-profit association representing Independent Gasoline Retailers, Convenience Stores, Gasoline Service Stations, Repair Shops, Tire Retailers, Truck Stops and Associates throughout Florida.  Our goal is to improve the interests of these independent businesses and the motoring public.  Cooperation with insurance companies provides benefits for our members.  These benefits include money-saving programs for group health, workers' compensation dividend program, casualty, property and gasoline tank liability insurance. Benefits also include financing to purchase your gasoline station property and much more. 

 VISIT OUR WEB SITE FOR THE LATEST GASOLINE

INDUSTRY INFORMATION AND BENEFITS

http://www.flagas.com   
Now that the New Year is here, and looking back from where we came from while we note many of the problems of the past go with us are yet unsolved.  The gasoline industry is heading into uncertainty.

First Right of Refusal, oil company outrageous appraisals (?????) v MAI gasoline dealer appraisals.  The oil companies are offering the real estate (without documentation of an MAI appraisal) approximately double and in some cases triple more than the MAI property appraisal; therefore, the dealer cannot find financing and is eliminated.  Contact association attorney Luis Konski 305-260-1031.

 SEQ CHAPTER \h \r 1JOIN TODAY
And take advantage of our money saving programs from insurance to financing with experts in the gasoline industry.  Today it takes teamwork to be successful. It takes a lot of energy and time to prepare. There are many benefits being a member of the Gasoline Retailers Association of Florida. We belong to a National Association, Service Station Dealers of America/National Coalition of Petroleum Retailers (SSDA/NCPR-AT) who lobby our elected officials for the benefit of independent gasoline dealers nationwide, a Florida attorney and national attorney based in Washington DC and much much more. Contact us at 407-774-9700 for information.

Meadowbrook Insurance Group Workers’ Compensation-Gasoline Retailers Association of Florida dividend program members have received dividends (15% average) on paid premiums four out of the last five years!

For more Information contact:

Carl Schmachtenberger   800-993-7840 or Pat Moricca  407-774-9700
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Independent Gasoline Dealer Associations do make a difference.

The repeal attempt of the Florida Below Cost Selling Law (MFMPA) by Wal-Mart and Murphy Oil was defeated by the efforts of the Gasoline Retailers Association of Florida and the Jobbers of Florida.

Join today and help the fight to stop the discounters (Big Boxers), who are selling gasoline below cost in violation of the MFMPA to eliminate competition. Your association at work.
File a complaint against anyone you think is selling gasoline below cost. 
For complaint forms, information and application contact the Gasoline Retailers Association of Florida @ 407-774-9700.

                               Connecticut Investigates High Gasoline Prices 


As one investigation concludes, another opens:

HARTFORD, Conn. -- An investigation concluded that there was no evidence of price gouging among Connecticut gas station owners during a swift and steep surge in gasoline prices around Labor Day, reported the Hartford Courant.
But as that investigation concluded, the state attorney general’s office subpoenaed six major gasoline suppliers as part of a new probe into possible price collusion as Connecticut switches to a new blend of fuel, said the report.

The two investigations reflect the volatility of gasoline prices when supplies are disrupted or changes in fuel composition occur, and how closely officials are scrutinizing the industry for signs of antitrust activity, added the newspaper.

The subpoenas issued by Attorney General Richard Blumenthal’s office went to companies including ExxonMobil, Gulf, CITGO and gasoline distributor Alliance Energy Corp.

The investigation was started when the office obtained documents showing that companies told their gasoline distributors, at about the same time, that they would not reduce wholesale prices by 6.2 cents a gallon, the amount of a tax credit given for ethanol-blended fuel (the state has required that gasoline sold in Connecticut be blended with ethanol instead of methyl tertiary butyl ether [MTBE] by Jan. 1). Blumenthal wants to know whether the companies colluded to hold back the savings from dealers and consumers?
There is no requirement that the major oil companies pass on the tax break to retail gas stations or consumers. Blumenthal should be commended for launching this investigation that should also include the same investigation of Oil Companies if they are guilty of price gouging.

Predatory Pricing

CONNETICUT-In the typical predatory pricing scenario, a large company lowers its prices below its cost in order to disadvantage its smaller competitors. Forced either to lose business or go out of business.  After destroying its smaller competitors, the surviving predator uses its monopoly power to raise its prices and recoup its earlier losses and outrageous profits (December, 2003 Newsletter). 

Alternatively, a large seller of many products like a big box stores will use below-cost pricing of gasoline as a loss leader in order to lure customers to its locations. Local gasoline dealers increasingly have turned to Connecticut’s unfair sales acts, many date back to the 1930s, to combat what they see as big box stores (Wal-Mart, Sam’s, Costco, BJ’s, etc.) predatory pricing. Commonly, these sales acts require a resaler to add its costs such as freight and taxes, as well as a statutory minimum markup, to its cost of goods. If a competitor can demonstrate that a price falls below the statutory minimum, the below cost seller will suffer monetary damages and injunctive relief. 

Big box retailers repeatedly have run afoul of state unfair sales acts including violating Below Cost Statutes in connection with their gasoline sales. Earlier this year, federal courts in Oklahoma and Alabama issued lengthy opinions upholding challenges to the pricing practices of Sam’s stores which were accused of selling gasoline below cost in order to induce customers to purchase club memberships and increase their store sales. 

Critical to the court’s analysis in the Oklahoma and Alabama cases were provisions of the state statutes that permitted a presumption that pricing was anticompetitive simply because it failed to comply with the statutory pricing formula. Many, but not all, below cost statutes apply to the sale of non-petroleum products. 
In Florida if a dealer encounters what he believes to be below-cost pricing, he should file a complaint against the location in violation of Florida Below Cost Statute (MFMPA). Call the Gasoline Retailers Association of Florida for complaint forms @ 407-774-9700. Do not rely on someone else to file a complaint!!!
[image: image4.png]



THE LEVEL PLAYING FIELD IS NOT THE SAME?

SAINT-JÉRÔME, Quebec -- Quebec’s energy board agreed last month to impose a mandatory price hike on gasoline in Saint-Jérôme, a town of 60,000 near Montreal, reported the National Post. 
The edict from La Régie de l’Énergie du Quebec came after a pair of independent gas stations argued that new arrivals, such as Costco, threatened their survival, said the report.
In response, Costco Wholesale Canada Inc. is warning that it may abandon plans for new gas stations at its Quebec outlets because the ruling stifles its core promise to give customers the lowest prices on all products. The discount retailer, which operates more than 60 locations across the country, has three outlets with stations attached: one in Quebec and two in British Columbia. Only Costco members can fill up at the stations. 
“What I don’t understand is why we would raise prices so consumers pay more money than they should because a couple of [operators] aren’t running their place efficiently,” said Louise Wendling, head of Costco’s Canadian division.
Louise Wendling is all wet. The unfair sale of wholesale gasoline that gives Costco a big advantage is buying on the open market with 10 to 20 cents a gallon advantage in the U.S. The gasoline dealer is a captive buyer at a higher wholesale price for gasoline from his/her supplier (Big Oil). How efficient would Costco be in a level playing field environment?
When all the independents and mom-and-pops are gone, the consumer will pay a higher price for gasoline when there isn’t any competition.   

All stations in the province, from nationwide chains to mom-and-pops with a couple of pumps, must keep their rates above Quebec’s regulated weekly price or risk a fine, the report said. That number varies from region to region, but it is aimed at discouraging price wars and ensuring that all stations can operate profitably. 
With the Quebec law, the price of gasoline has competition that will keep retail gasoline prices competitive for the consumer, without it there will be a monopoly and higher gasoline prices to the consumer.
I questioned an employee of Costco in the Orlando FL area why they got into the gasoline business and undercut their costumers (gasoline stations) who buy millions of dollars worth of c/store supplies and merchandize from Costco. He said that gasoline was just a service for their customers!!!  ‘HOORAY’ for the Quebec’s Energy Board.
BOYCOTT COSTCO, WA-MART, SAM’S CLUB AND BJ’s CLUB

Costco, Wal-Mart, Sam’s Club and BJ’s Club are selling gasoline below the marketing areas of Florida.

Gasoline station dealers who purchase convenience store items from Costco, Wal-Mart, Sam’s club and BJ”s Wholesale club should boycott them while they undersell the gasoline market.  All stations in the marketing area of a Costco, Wal-Mart, Sam’s Club and BJ’s should file a complaint for violation of the MFMPA of Florida for selling gasoline below cost.  There is no way anyone can compete with a Costco, Wal-Mart, Sam’s Club, BJ’s, Albertson type situation.  Gasoline retailers in Florida buy millions of dollars worth of merchandise from these stores while at the same time trying to compete with pump prices that are far below dealers cost. Contact the Gasoline Retailers Association of Florida for complaint forms at (407) 774-9700.

Gasoline Retailers Association of Florida is committed and very involved to correct the unjust position the gasoline dealer is in.  It takes a lot of time, energy and money to make changes in the gasoline industry.

Although Costco, Wal-Mart, Sam’s Club and BJ’s have been able to retail gasoline at a much lower rate than that of the oil companies captive franchisees, i.e. Shell, Chevron, Exxon, Texaco etc., it unfortunately positions these franchisees in an unfair competitive situation.  Although the community in general does benefit from lower gasoline prices, that benefit is of an objective nature.  Existing dealers due to lack of sales eventually go out of business.  What we have here is less consumer choice and the consumer will pay a higher price for gasoline. The same scenario has also taken place within other states.  I have had many members address concerns regarding the unprofitable nature of their stations.
Oil companies make all of our gas, set all of the wholesale prices for fuel, and they control the retail prices through company-operations and pricing schemes (like price zones).  Divorcement, Open Supply and eliminating price zones returns competition to the retail marketplace, and the oil companies will have to compete strenuously at the wholesale level to keep their market shares and the consumer will benefit.  

Why are the oil companies opposed to true competition???
JUST SOME THOUGHTS OF A FORMER INDEPENDENT GASOLINE DEALER

What former dealers said is so true and it has not changed one bit over my 47-year career in this industry a retired gasoline dealer said. When I was young and innocent, I used to sit in Chevron meetings and wonder why that small group of guys was always asking the questions that got my Retail Rep and District Manager so upset. The Dealers made comments that I was sure were all wet, because mother Standard would never do that to us. With a few years under my belt and a few pounds over my belt, I realized those guys were right and I started asking those questions. So the 10% asking the questions have been trying forever, it's just that the other 90% were FDH (fat, dumb and happy) as they did seem to make out OK over the long haul. Mother Chevron destroyed some guys, but most did fine. Unfortunately, some of us were and are guided by our principles and can only do it one way. We all pay a price for going against the flow and the same is true in all aspects of life. I am proud of who I am and what I stand for. Who we were and are, was and is right, it's just that we were up against "might" on a scale no one could deal with. All in all it's been a wild ride, from the pinnacle of making good money and being a top dealer, to being broke and on social security at 63. I would do it all over again, only harder and smarter. 
 A great deal of time looking back at the past. I know what we did was right, and I feel good about it. Yes people got hurt (me included). The thing that let’s me continue with life, is the knowing of what we did was morally correct. It is too bad that we were dealing with an immoral entity with unlimited power. 

Former Chevron Dealer

HOW THINGS HAVE CHANGED!!!

Not to long ago when I was a service station dealer (34 years), I remember my territory mgr and the oil company pressuring us dealers to give away free car washes and free air. They told us it was good business because it increased gasoline sales. Now that the oil companies operate many gasoline stations, the consumer has to pay for car washes and air. How strange it is, what was good business for us (the dealer) is not good business for the oil companies and I haven’t seen anything free such as Coke, Pepsi, or anything else.  I guess the person whose policy was free car washes and air was fired or retired?
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Texaco stations rebranded to Shell
BALTIMORE -- Approximately 50 former Texaco gas stations in the Baltimore, Md., area have been converted to Shell stations this fall, Shell Oil Products US said earlier this week, according to a report by the Baltimore Business Journal. Along with Motiva Enterprises LLC, Shell began the conversion of Texaco stations following Chevron’s merger with Texaco. As part of an agreement allowing the ChevronTexaco merger, Shell acquired Texaco’s refining and marketing interests. Thousands of Texaco stations nationwide are being converted in more than 75 markets. Shell and Motiva will spend about $530 million on the conversion, which includes marketing activities and physical conversion costs. 
As part of the conversion program, Texaco credit card holders will receive replacement Shell credit cards. The conversions already have started in Florida.
Profit from Fuel
7-Eleven CEO says loss-leader gas a losing model:
DALLAS – Through the first 10 months of 2003, 7-Eleven, Inc.’s gasoline margins were  near 16 cents a gallon, and gasoline sales were up 22 percent from the corresponding 10-month period last year, Chief Executive Officer Jim Keyes told the Dallas Morning News last week.  

According to Keyes, 7-Eleven no longer attempts to compete with chains selling gasoline as a loss leader. The concept of offering gasoline at a loss in an effort to drive customers into the store to purchase higher margin items just does not work, he said.

"Turns out, (the belief cheap gas would draw more store traffic) wasn't true," Keyes said. "When we ran the correlations, very few of the people buying the cheap gasoline were going inside the store." 

"When Wal-Mart or RaceTrac decides that they're going to sell gasoline at cost or below, we just let 'em do it," Keyes said. "We try to maintain a competitive price, a fair price, but you'll see us track more consistently with the quality offering of the major oil company." 

Rather than react to street pricing of competitors, Keyes said, the company carefully watches the highly volatile futures market for gasoline and adjusts prices at the pump based on the market’s movements. As a result, according to the report, 7-Eleven has consistently returned retail margins of 13 to 14 cents per gallon over the last 11 years. 

"They're not going to give up profit just to get volume,” said Case, an analyst at Southwest Securities Inc. 
Now that the economy is getting better, (it isn’t for the independent gasoline station) gasoline sales and margin increases have recorded record profits or near record profits for the Hypermarkets, Oil Companies etc. The market share is eroding for the independent gasoline stations.

This is a controlled plan by the Oil Companies with corp. gasoline stations in competition with their franchise dealers selling gasoline below cost in violation what franchise dealers pay the Oil Companies and selling wholesale gasoline to the Hypermarket etc. for much less than their franchise dealers. Once the franchise gasoline dealer is eliminated, the consumer will have fewer choices and pay a higher price for gasoline. Canada, European countries are a good example where the Oil Companies control the retail market with very little competition.

Send letters, e-mail, and phone or see your federal, state and local elected officials and explain your problem to him/her. Don’t wait for someone else to contact them because the someone else is probably your supplier or the Oil Companies...        

This year with the merger of the Service Station Dealers of America-AT (SSDA-AT) and the National Coalition of Petroleum Retailers-AT (NCPR-AT) last year has made us stronger with our elected officials.  

CVS Could Try for Eckerd

Drugstore chain could be scooped up by rival:
CLEARWATER, Fla. -- CVS, along with private equity fund Kohlberg Kravis Roberts, was expected late last week to submit an initial indication of interest for drugstore chain Eckerd, owned by JC Penney, said the Financial Times, citing people familiar with the situation. Jean Coutu, the Canadian drugstore chain, was also expected to pair up with a financial sponsor in offering an initial indication of interest for Eckerd, a chain of more than 2,700 stores across the U.S. that accounts for more than 40% of JC Penney's sales. It was unclear whether other buyers were also in on an auction that according to bankers and analysts--could value at Eckerd between $3.5 billion and $5 billion. CVS had previously indicated its interest in Eckerd. On a recent conference call with analysts, CFO David Rickard said that “at the right price and in the right market, I think we would look at it.” By pairing up with KKR, one person familiar with the bid said, CVS would be able to circumvent antitrust concerns in the Northeast, where it has a strong presence, while getting its hands on the more than 1,000 Eckerd stores in the fast-growing regions of Texas and Florida.

CVS which has about 4,100 stores nationwide has a much smaller presence in those two states, and analysts said that a move into those markets would transform the company into more of a national player.
Meadowbrook Insurance Group Workers’ Compensation dividend program

[image: image6.png]


The Gasoline Retailers Association of Florida proudly sponsors Meadowbrook Insurance Group as its source for workers’ compensation insurance dividend program.

Meadowbrook Insurance Group Workers’ Compensation dividend program is available to the Gasoline Retailers Association of Florida membership.  Although dividends can’t be guaranteed, participating Gasoline Retailers Association of Florida members have received dividends (average 15%) on paid premiums four out of the last five years!

For more Information contact:

Carl Schmachtenberger   800-993-7840 or Pat Moricca 407-774-9700.

[image: image7.png]


NEW BENEFIT

Almost every retail business receives bad checks: 

CollectAChek is a NSF check recovery company that collects face value of check and charges owner of the check cost for recovery. The business receives full amount of check. For more information, Contact Frank Straughn @ (877) 874-9791 or e-mail fstraughn@collectachek.com
S. O. S.
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Safehouse of Seminole Domestic violence is a social issue, which crosses all boundaries and threatens the very fabric of our society. At Safehouse of Seminole, we are dedicated to breaking this cycle of violence through our shelter and community outreach programs. Our crisis line and shelter programs provide victims and their children with the resources they need to begin healing from past and preparing for their future. Believing that education and awareness are vital tools for change, we provide educational programs in Seminole County Schools and other community organizations. 24-Hour Crisis Line 407-330-6933. 

Safehouse of Seminole needs your donations

Your contribution to Safehouse may be tax deductible on your annual tax return, as  

Safehouse is an organization of the type described in section 509(a)(1) and 170(b)(A)(vi) under the Internal Revenue Code.  Our registration number is SC-05086.

Safehouse is looking for someone to donate a van so that the women and children can meet their daily needs, including trips to the doctor’s office, seeking employment opportunities, and getting re-established in the community. If you have a van to donate, please contact Jeanne Gold, Executive Director, at 407-302-5220.
Please make checks payable to and mail to

Safehouse of Seminole P.O.Box 2921, Sanford, FL, 32772


$10_____ $15_____     Name__________________________________Telephone______________________________

$20_____ $50_____
Address______________________________________________________________________

$100____ other_____  City, State, Zip_________________________________________________________________
INSURANCE RECOMMENDATIONS

The last minute policy renewal quote: 

By waiting till the very last minute it will prevent the insured (you) from being able to shop for a lower cost policy. Below are a couple tips to help you get the best deal on insurance.

Liability: At least six weeks before your policy expires, seek out competitive quotes from at least one additional agent/company.  You will need to know your current policy coverage and terms to get competitive information. Gasoline Retailers Association of Florida’s/Insurance Office of America’s money saving programs with a complete insurance package to meet your business responsibility. 

Contact Glen Esbjorn from the Insurance Office of America for your insurance needs @ (800) 242-6899 (407) 788-3000 or Pat Moricca @ (407) 774-9700 

For Group Health Insurance: 
Contact Dan Ricker @ 1-888-269-6019 x 2520 for information.

*****FOR SALE*****

GAS STATION INCLUDING LAND
New environmentally approved tanks/veeder-root/major brand

busy road-approx. 39,000 cars a day great location with land Asking 925,000 
Plantation Florida                Call 561 495 1373

**CLASSIFIED**
Grogan Realty Co. 
Specializing in Gasoline stations & 

Commercial property financing available
 (904) 737-3493 Fax (904) 731-0025


Insurance Office of America 
150 Westmonte Drive 
Altamonte Springs, FL 32716-7933 
Underground Storage Tank Insurance 
Group Health, Property & Casualty Liability 
Contact: Glen Esbjorn (800) 243-6899 

Meadowbrook Insurance Group 

Workers’ Comp. Dividend Program

(Paid dividends 4 of 5 years) 
Contact Carl Schmachtenberger

(800) 993-7840 (941) 627-6644

CollectAChek

P.O. Box 960

Ypsilanti, Michigan 48197

NSF Check Recovery 

Contact: Frank Straughn 

Toll Free: 1-877-874-9791 

fstraughn@collectachek.com
MAI Appraisal

(407)-772-2200 x 314

Steven L. Marshall MAI, SRA  

Clayton, Roper & Marshall, Inc.              

246 N. Westmonte Drive

Altamonte Springs, FL  32714   

Chokshi Accounting & Tax Services, Inc.

201 Park Place

Suite #300

Altamonte Springs, FL 32701

(407) 332-8311

GASOLINE SUPPIERS

Hamid Ghannad

United Oil Co. Inc.

5012 E. Broadway

Tampa, FL  33619

(813) 241-4610

Bill McKnight

Automated Petroleum & Energy Co.

P.O. Box 1110

Brandon, FL  33509

(813) 681-4279

Tim Loggins

Lewis & Raulerson Inc

P O Box 59

Waycross, Georgia 32502

(912) 283-5951

Florida Contact Art McKee

(352) 408-5710

LOST YOUR LENDER
No wonder: With all the mergers, acquisitions and closings, your lender is probably lost too.

We specialize in extending competitive rates on financing from $75,000 to $5,000,000 through SBA and USDA guaranteed loans.

                               

      GOLETA NATIONAL BANK

                                             A Community West Company

Contact John Grogan Business Development Officer

Office 904-731-9020  fax 904-731-0025  cell 904-571-6564  E-Mail  jgrogan@attbi.com
You must be a member of the Gasoline Retailers Association of Florida to qualify for dividends from the Meadowbrook Workers’ Compensation Insurance Dividend Program. Take advantage of money saving dividend program.











Hawaii Settles Antitrust Lawsuit Against Oil Companies


(Reprint Feb. 2002) HONOLULU: The State of Hawaii settled its $2 billion antitrust lawsuit Wednesday against Chevron, Shell, Texaco, Unocal, and Tosco Corp. The oil companies had been accused of fixing the state's gasoline prices for several years.


Details of the settlement agreement had yet to be worked out. The settlement, reached after two days of intense negotiations, averts a trial that could have cost the companies millions in legal fees and penalties.


Hawaii launched the lawsuit 1998, saying the companies had fixed gasoline prices and allocating market share among themselves since 1987. BHP Hawaii and Tesoro, which had been named in the original suit, were dismissed from the case as part of a $15-million settlement in November 1999.
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