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May 2002  
                      NEWSLETTER
           XXXIV Edition
Gasoline Retailers Association of Florida is a non-profit association representing Independent Gasoline Retailers, Convenience Stores, Gasoline Service Stations, Repair Shops, Tire Retailers, Truck Stops and Associates throughout Florida.  Our goal is to improve the interests of these independent businesses and the motoring public.  Cooperation with insurance companies provides benefits for our members.  These benefits include money-saving programs for group health, workers' compensation dividend program, casualty, property and gasoline tank liability insurance. Benefits also include financing to purchase your gasoline station property and much more. 

Any eligible businessman or woman, who joins, and participates in on-going programs, will find that his/her savings in overhead costs will more than justify the dues that each member pays.
LIFELINE OF THE

 GASOLINE INDUSTRY
THE INDEPENDENT GASOLINE DEALER

VISIT OUR WEB SITE FOR THE LATEST GASOLINE INDUSTRY INFORMATION AND BENEFITS

http://www.flagas.com
Disclaimer: Comments, articles, and data we provide are based on information we deem to be accurate and reliable. However we cannot guarantee, nor do we accept responsibility, for the accuracy of this information.

*JOIN THE GASOLINE RETAILERS ASSOCIATION of FLORIDA *

MANY MEMBER BENEFIT PROGRAMS

TRAVELING BY AUTO WILL INCREASE!

Soon, Memorial Day will be here and many out of towners will be visiting Florida by auto.  This year more people will be traveling by auto than ever before.  The Big Box, Hypermarket retailers and co-ops can’t compete with dealers for service.  Be ready and welcome the traveling public into your gasoline station.  There are many incentives including promotions to make your station attractive to the public and make this year great. 

It’s important to keep your DUES up to date

Opec output to rise to 34m bpd in 2005
Opec's oil supplies are set to sharply increase at the expense of production from other oil countries, but it will be nearly two decades before it regains lost prestige in the global market, according to officials from the organization.
he 11-nation group produced around 30 million barrels per day of crude oil and natural gas liquids (NGL), and output is expected to grow to nearly 34 million bpd in 2005 and 38.6 million bpd in 2010, Opec officials said in a joint paper at an energy conference in Abu Dhabi organized by the GCC Sec-retariat and the International Energy Agency.
Production will continue its upward trend to reach around 45.9 million bpd in 2015 and 53.4 million bpd in 2020, said Adnan Shehabuddin, director of Opec's research division, and two other experts from the Energy Studies Department.
Supplies from non-Opec producers will also gradually increase from 45.9 million bpd in 2000 to around 49.3 million-bpd in 2005 and 52.4 million-bpd in 2010 before they stabilise at that level in 2015 and 2020.  "The increase in supplies will boost Opec's share in the oil market from 39.5 per cent in 2000 to 50.5 per cent in 2020," the study said.

More COMPETITERs GONE!!!

Royal Dutch/Shell Buys Pennzoil-Quaker State Co.  Pennzoil-Quaker State Co., the nation's largest motor oil maker and parent company of more than 2,000 Jiffy Lube oil change service stations across the country, is becoming part of Royal Dutch/Shell Group in a deal worth $1.8 billion. 

The agreement was announced Monday night in Houston, where both companies are headquartered. 

While officials at both firms said the familiar Pennzoil and Quaker State brands, the nation's two best selling motor oils, will survive, some jobs will not. 

"We do expect some reductions in staff," Gail Schutz, a Shell spokeswoman said. 

She estimated 15 percent – or some 1,230 jobs – would be eliminated "within the combined work force of Shell Lubricants and Pennzoil-Quaker State."

Shell to buy Enterprise Oil for $5 billion. 
LONDON, Oil giant Royal Dutch/Shell Group said Tuesday it had agreed to buy Enterprise Oil Plc in a cash deal valuing Britain’s biggest independent explorer for about $5 billion. 

SHELL, which said the buy would help to boost its upstream interests, particularly in the North Sea. 

Just two weeks ago, shareholders of Conoco Inc. and Phillips Petroleum Co. overwhelmingly approved a proposed $15.6 billion merger, moving the companies one step closer to creating the nation's third-largest oil corporation. The new company will be based in Houston. 

Last September, the Federal Trade Commission approved Chevron Corp.'s acquisition of Texaco Inc. Other deals include BP/Amoco's takeover of Atlantic Richfield Corp. in 1999 and Exxon Corp.'s acquisition of Mobil Corp., as the world's largest oil companies look for size and breadth to gain a competitive edge. 

Shell Oil produces and markets oil, natural gas and chemicals. It has reserves of 1.2 billion barrels of oil and 1.9 trillion cubic feet of natural gas. It owns Shell Oil Products U.S., which was formerly Equilon, as well as operates a refining and marketing venture with Exxon Mobil and Saudi Aramaco called Motiva. 

Its parent company, Royal Dutch/Shell Group, is the third-biggest petroleum company in the world. Exxon Mobil is the largest, followed by BP.

Senator Carl Levin (D-MI) TO HOLD GASOLINE PRICE HEARINGS

As gasoline prices rise again some lawmakers are planning investigate the causes of this upward trend.

Senator Carl Levin (D-MI), chairman of the Senate Permanent Subcommittee on Investigations, is preparing to hold hearings at the end of April to investigate the fluctuations. The hearings scheduled for April 30 and May 2 come at the end of a 10-month investigation launched by Levin in June 2001 into price spikes in the Midwest.

Executives of BP America, Exxon Mobil Corp., and ChevronTexaco are expected to testify at the hearings.

MAJOR OIL COMPANIES GASOLINE PRICE INCREASES 

The price of crude oil has been going up and down, lately the price of gasoline has been going up and up and up.  The news of a possible shortage in supply will spike up gasoline prices immediately, but when the price is coming down, it’s a very slow process. 

OIL COMPANY MYTH!

Divorcement means the oil companies will have to sell and close gas stations.

The Reality...

Won't happen...hasn't happened anywhere divorcement has been enacted (Nevada, Maryland, Virginia, Washington D.C., Connecticut, Delaware, Puerto Rico).  Divorcement simply means the oil companies can't set retail prices at any gas stations!  They can still own the stations.  They can lease the stations to dealers or jobbers.  Or, if they want to, they can sell some of them to dealers or jobbers.  Since the oil companies will still want to sell the gasoline they produce, gasoline stations will remain open in sufficient numbers to sell the billions of gallons of gas Florida consume each year.  The only difference is that we will pay a more competitive price and the consumer will benefit.


TEXACO DEALERS Fear they'll be driven out of business
SEATTLE, WASHINGTON -- Dealers in the Seattle area are upset that Shell Oil Co., which recently acquired rights to thousands of Texaco stations nationwide, is pushing a new contract that requires owners to keep their stations open 24 hours, fines them for missing sales quotas and that they say hinders them from passing the businesses on to their children, said a recent report in the Seattle Times.

The dealers are hoping that the dispute will help them lure another supplier to the state to break what they see as the price-setting power wielded by Shell, Arco, Phillips and Tesoro, which provide 96 percent of the gas used in western Washington. 

It's more likely the conflict will kill off more family-run stations, said the report. Dealers say Shell wants to drive them out of business so it can buy their prime locations and push up pump prices. 

Its happening all across America, the major oil companies are running family owned stations out of business.

MAJOR OIL COMPANY-OPS FUTURE PLANS

Data available in key major markets show a clear shift from lessee-dealer stations to company stores. In Phoenix, the percentage of company operations increased from nine in 1981 to almost 65 today. Chevron had only 93 company-ops in 1984; by 1995 the number had increased to 592, and the company has since continued the conversion unabated.  In South Texas, Exxon dealers have been entirely eliminated in Corpus Christi, Austin and San Antonio, and Exxon plans to increase the number of company operations in Houston from 83 to 150 by 2003. 

But if the idea was to pocket the dealer profits, it's not working very well.  In fact, though some locations are quite profitable, others are losing money.  A 1998 Chevron financial statement for a company-run station in California calculated a net loss for the year of $5,000, and that included no payment for rent.  Evidence presented during legislative hearings in Nevada showed that ARCO was subsidizing its company-ops in Las Vegas at dealers’ expense by thousands of dollars a month.  A Texaco source says the company has determined it costs 32 cents per gallon to run its stores; depending on rent and other costs, dealers only require in the range of eight to 14 cents. 

Indeed, the companies seem to be muddling around with different strategies, trying to find something that works. In the 1980s Texaco turned over hundreds of stations to commission dealers, who (depending on the arrangement) make a few pennies a gallon or a percentage of store revenues in exchange for managing the station.  Texaco eventually abandoned the concept, though Shell has now embraced it and has been finding commission operators to replace dealers who have been economically evicted.  Chevron is selling off some properties and converting others to company stores, while others are turning entire markets over to wholesale distributors. 

After 20-Year Absence, Sunoco Returns to Florida

HOLLYWOOD Fla. - Philadelphia-based Sunoco, Inc. is returning to the Florida market, rebranding the 61 Coastal locations it acquired last year, the South Florida Sun-Sentinel reported.

Sunoco sold its 125 retail locations in the state to Mobil Oil Corp. in 1984. The company acquired the retail sites from Coastal Mart Inc. and Coastal Refining and Marketing Inc., which are subsidiaries of energy company El Paso Corp. In addition, Sunoco will supply another 109 independent locations in the state, which will now sell Sunoco gasoline and bear the company's blue-and-yellow logo with the red arrow.

The first Sunoco signs have already gone up at two locations in Hollywood, the newspaper said. Sunoco spokesman Gerald Davis said many of the company's new Florida sites are in Broward and Miami-Dade counties, as well as in the Orlando area.

"We're pleased to be back in Florida," said Davis. "It is a good strategic move to get back into that market."
In fact, the Sunoco sign is popping up already, including at locations on McNabb Road in Pompano Beach and on Sheridan Street in Hollywood.

now there ARE four

The big four were once 7 competitors now in control of the majority of the U.S. gasoline.  With less competition and choices, consumers will be the big losers and will lead to outrageously high gasoline prices.  “Divorcement and Open Supply” will create real competition with thousands of retail gasoline dealers/owners competing for the consumer instead of a few (very few) oil company-pricing managers; their sole purpose is to maximize the oil companies windfall profits.

With less competition and high crude prices the oil companies take advantage of the consumer with high gasoline prices.          

The oil companies condone high crude prices that fuels there record breaking profits. 

 

Exxon/mobil             Chevron/Texaco          BP/Amoco                 Shell
Hawaii Attorneys Say State's Gas Prices Unfairly High

HONOLULU -- Hawaii consumers are unfairly subjected to the highest gasoline prices in the country, state attorneys told lawmakers on Wednesday, saying it costs no more to produce fuel in the islands than in places such as Los Angeles and San Francisco, the Associated Press reported.

"There's no economic reason for us to be paying the highest gasoline prices in the nation," Attorney General Earl Anzai said. "Obviously there's a business reason, and that business reason is high profits."

Hawaii recently settled a price-fixing suit against the state's leading petroleum companies, receiving $20 million, or 1 percent of its original $2-billion claim The lead attorney in that case, Spencer Hosie, and Anzai briefed lawmakers on information gathered about the industry over the four-year course of the litigation.

Albert Chee, a spokesman for Chevron in Hawaii, pointed out that the state's own experts reported that factors such as high taxes, few suppliers at the wholesale level and the isolation of Hawaii contributed to higher prices. Howerver, petroleum companies were not invited to present testimony at the informational briefing, and no public testimony was accepted.

"The prudent thing to do is to proceed cautiously and make sure we have a thorough review before we start passing judgment and jumping into perhaps additional legislation," Chee said.

Special Legislative Update...H.R. 1951

Amendments to the Petroleum Marketers Practices Act (PMPA) The Independent Service Protection Act

H.R. 1951 was introduced by Rep. Albert Wynn of Maryland to amend the Petroleum Marketing Practices Act (PMPA).

In the 106th Congress, Rep. Albert Wynn introduced H.R. 811 to amend the Petroleum Marketing Practices Act (PMPA) in order to help protect independent service station owners across the country. This measure would shelter U.S. motor fuel dealers from the loss or infringement upon their right to operate their service stations as independent owners. H.R. 1951 in the 107th Congress contains the same provisions as H.R. 811, with one addition due to a recent court decision.

The changes this bill makes to the PMPA address three major issues of concern to independent service station owners:

1) The Supreme Court's opinion in State Oil v. Khan allows fuel suppliers to fix the maximum prices charged by its dealers without violating federal antitrust laws. This bill establishes a motor fuel dealer's right to set his or her own pricing decisions. They should not be subject to retail prices set by distant suppliers having limited knowledge of local market conditions.

2) The second concern addresses a loophole that currently exists in the PMPA. This measure provides motor fuel dealers a right of first refusal to purchase their service stations prior to any assignment of their franchise agreements to a distributor or any other assignee. With the mega-merger trend in the fuel industry, clearly some service stations are being sacrificed. Service station dealers should have the first option to purchase the business they have worked so hard to establish.

3) The third amendment would prohibit suppliers from using their superior economic might to include fee-shifting provisions in franchise agreements, which compel the dealer to pay the supplier's attorney's fees and expenses if the dealer is unsuccessful in litigation with the supplier. Such provisions only magnify the inherent inequality that exists between supplier and dealer. The threat of ruinous attorney's fees that they impose serves as a club to discourage dealers from asserting their legal rights, no matter how strong their case. 

This bill guarantees these small business owners the right to set their own prices based on local economic realities. It grants these franchisees the right of first refusal, which would enable service station owners to purchase their service stations prior to any assignment of their franchise agreements to a distributor or any other assignee. In an era of huge corporate mergers, we must work to protect independent businesses. 

4) This legislation is critical to the future survival of our independent small businesses.

Remember the best way to lobby the legislature is through grass roots. It is very important that all members get to know their legislators. Call these elected officials on the phone, and especially invite them to your place of business. It is very important that you know those in the district where you vote as well as those in the district where your business is located. If you do not know your legislative district, please call the association office at 407-774-9700

2001 Federal Legislative Issues
President's Tax Cut Package 





Supported 


Passed 
Terminal Pricing and Full Disclosure 




Support 


Pending 
Affirmative Defense for Y2K related lawsuits 



Supported 


Passed 
PMPA Amendments (prohibiting price setting, guaranteeing 

the right of refusal, and prohibiting the transfer of legal fees) 

Support 


Pending 
Superfund Reauthorization 





Support 


Pending 
Federal Highway Reauthorization 




Supported 


Passed 
Oppose NAAQS Implementation 




Support 


Favorable 
Court Ruling 
Freeze Motor Fuel Taxes 5 years 




Supported 


Passed 
Dedicated Motor Fuel Taxes to Transportation 



Supported 


Passed 
Product Liability Reform 





Support 


Pending 
Alternative Fuel Subsidies 





Oppose 


Defeated

Pros and Cons of Health Benefits

There are a number of advantages to offering health benefits to your workers. Here are a few of the major ones: 
· Attract and retain the most qualified employees Whether health insurance is absolutely necessary to attract and retain the most qualified employees will depend upon factors such as whether your competitors or other similar size employers in your area are offering health insurance. 
· Gain tax advantages You can offer employees something that increases their compensation package and yet allows you an income tax deduction for the contribution, so that your out-of-pocket cost is less than the value of the benefit to the employee. Self-employed individuals can deduct 60 percent of their health insurance premium costs as a business expense in 1999 through 2001 (rising to 70 percent in 2002, and 100 percent in 2003 and beyond). You can always deduct 100 percent of premiums for your employees. If the business is incorporated, all costs for your own insurance as well as your employees' is deductible. 
· Offer employees group purchasing power Even if you decide not to contribute anything towards your employees' health insurance, you can offer them the opportunity to obtain group rates through your business. 
· Ensure the wellness of your workers Many insurance plans offer preventative care that can keep employees healthy and working. If employees don't get preventative care and yearly physicals (which they might not do if they don't have insurance), you could end up having more employees out for long periods of time with serious illnesses. 
There is a downside to offering health benefits, too. Some of the "cons" of offering health benefits are: 
· The costs Health care costs have risen enormously in recent years. As a result, not only are the costs draining valuable resources from many small employers, the uncertainty makes financial planning extremely difficult. 
· The sometimes tense business of cost sharing with employees There is a way for a small employer to control costs and return certainty to the process: push any additional costs on to employees. While that may solve the financial problems, it creates may others. Even if you don't want to push all the costs on to employees, pushing some of the costs on them is inevitable. 
· The administrative hassles Even though the insurance company from whom you purchase the health insurance will usually act as plan administrator, you will have to choose the insurer and then spend part of your time filling out forms, remitting premiums, and acting as intermediary between employee and insurer, among many other tasks. 
· The potential liability The potential for liability for selecting a health care provider that commits malpractice on an employee does exist. While this risk is small and should not be the driving reason behind a decision not to offer health insurance, you should be aware that several employers have been sued by their employees for what they contend was their employer's carelessness in selecting a pro.

For Group Health Insurance, contact Dan Ricker @ 1-888-269-6019 x2520 for information.

PLAYING THE INSURANCE GAME

It’s part of the game insurance agents’ use to keep their clients from wandering away.  It's the last minute policy renewal quote. By waiting till the very last minute to present the quote, they pretty effectively prevent the insured (you) from being able to go shop for a lower cost policy. Below are a couple tips to help you get the best deal on insurance.

· Liability: At least six weeks before your policy expires, seek out competitive quotes from at least one additional agent/company.  You will need to know your current policy coverage and terms to get competitive information. Gasoline Retailers Association of Florida/Insurance Office of America money saving programs with a complete insurance package to meet your business responsibility. Contact Glen Esbjorn from the Insurance Office of America for your insurance needs @ (800) 242-6899  (407) 788-3000 or Pat Moricca @ (407) 774-9700 

15% DIVIDEND WAS RETURNED FROM DODSON GROUP WORKERS’ COMP.  PROGRAM
A 15% dividend was returned to the Gasoline Retailers Association of Florida members who participated in the Dodson Workers’ Compensation DIVIDEND program (Feb. 1, 2000 through Jan. 31, 2001). Contact,

Carl Schmachtenberger, Florida West            (800) 993-7840   (941) 627-6644

Rob Lenihan,           Florida East 
        (800) 343-3581   (561) 741-2125 or Pat Moricca @ (407) 774-9700.

· Dodson Group Workers’ Compensation dividend program is available to the Gasoline Retailers Association of Florida membership.   With this program, you can save from the start.  You also have the opportunity to get money back as a dividend each year when all participating members emphasize employee safety and keep claims low. 

Although dividends can’t be guaranteed, participating Gasoline Retailers Association of Florida members have received a  dividend on paid premiums for three consecutive years!

Gasoline Retailers Association of Florida members using the program also can take advantage of free loss control services and an interest-free installment pay plan.  Offered by Dodson Group, the plan includes claims cost containment programs to hold down medical costs and keep future premiums low.

As a Dodson Group policyholder, you’re backed by the stability and expertise of an industry leader.  Dodson Group’s foundation is 100 years strong.  They have helped Gasoline Retailers Association of Florida members save money on their workers’ compensation insurance and know what it takes to keep employees safe. 

CENTS PER GALLON MAKES NO SENSE

Petroleum retailers have always looked at gasoline margins on a cents per gallon (cpg) basis.  Retailers have been indoctrinated into using this method, even though it doesn't clearly depict the profit needed to sustain a viable business.  In today's spiraling gasoline market, cents per gallon makes no sense at all.  Determining profit as a percentage of retail price is a must as volumes and company incentive programs are reduced and, in some cases suspended.  Rental incentives must be accounted for as profit to the cost of operation in order to adequately stay in step with rising gasoline prices.

Don't be a fool when it comes to fuel.  Pass along your costs or you will surely suffer financially.

Orlando  PREDATORS

Home Schedule for May 2002
Day
Date

Opponent


Site



Time
Sat.
May 4

New Jersey*


TD Waterhouse Centre

7:15 p.m.

Fri.
May 17

San Jose*


TD Waterhouse Centre

7:15 p.m.

Fri.
May 31

Carolina*


TD Waterhouse Centre

7:15 p.m.

Notes :

All times are Eastern Standard Time

All Game Dates and times are subject to change

Home Games in caps

*Game dates contingent on Orlando Magic Playoffs



Contact: Jean Louton @407-649-3334 for tickets and information.

SUPPORT THE ASSOCIATE MEMBERS WHO SUPPORT OUR ASSOCIATION
MEMBER BENEFITS

· Monthly Newsletter





                   (407) 774-9700



· Help Line Pat Moricca 




                   (407) 774-9700

· Luis S. Konski Attorney                                                                               (305) 260-1031

· Dodson Group Workers’ Comp. Dividend Program 

      (paid a dividend for 3 consecutive years) 

                                         Carl Schmachtenberger, Florida West 
(800) 993-7840   (941) 627-6644

                                         Rob Lenihan,                   Florida East 
(800) 343-3581   (561) 741-2125

· Group Health, Property & Casualty Liability Glen A. Esbjorn
(800) 243-6899   (407) 788-3000
 

· Underground Storage Tank Insurance Glen Esbjorn                  
      (800) 243-6899    (407) 788-3000


· Gasoline supply contact  Apec Gas Bill McKnight


      (813) 681-4279

· Gasoline supply Golf Oil Co. Major brands Renovation funding available  (813) 241-4610

· Specializing in commercial loans contact John Grogan

      Goleta National Bank
(904) 731-9020

· Grogan Realty Co. Gasoline stations, Comercial property                          (904) 737-3493   (904) 731-0025 Fax

· Chokshi Accounting & Tax Services, Inc. Dinesh Chokshi

       (407) 332-8311   (407) 332-7111 Fax

· MAI Appraisal  Steven L. Marshall MAI
                                              (407)-772-2200 x314

· Integrated Cleaning Systems, Inc. Car Wash Equipment, 

      100% financing available, Buy, Lease, Co-op Revenue Sharing 

      contact: Kevin Collette or Tory Buckley           
(888) 927-4631   (561) 844-7760

· ATM EXPRESS contact: Linda Stewart or Keith Howard 
                   (888) 600-4368

Any eligible businessman or woman, who joins, and participates in on-going programs, will find that his/her savings in overhead costs will more than justify the dues that each member pays.

GASOLINE RETAILERS ASSOCIATION of FLORIDA

WELCOMES ALL NEW MEMBERS

MEMBERSHIP DOES NOT COST, IT PAYS
*****CLASSIFIED*****

RAMADA INN LONGWOOD  (Orlando area)
And Conference Center

2025  W. State Road 434 Longwood, FL 32779   ( I-4 Exit 49)  

407-862-4000 407-862-3530 Fax

www.ramadainnlongwood.com                                                        e-mail sales@ramadainnlongwood.com
                                  Thursday No Frills Lobster ($7.95)             Friday Seaford Buffet ($14.00)
Saturday Prime Rib Buffet ($12.95)             Sunday Champagne Brunch ($9.95)

                                   (T F S 5:00 p.m. – 9:00 p.m.)                              (10:00 a.m. – 2:00 p.m)

· Tropical Outdoor Pool
 Free Airport and Theme Park Transportation

· 24-Hour Business Center
Meeting Space Up To 500 People

· Discount Good Neighbor Rate $49.00
200 Newly Renovated Rooms

      Per Night - Guaranteed
In-Room Coffee Maker
· Microwave, Refrigerator, Remote TV
Wedding or Event Rooms
SUPPORT THE ASSOCIATE MEMBERS WHO SUPPORT OUR ASSOCIATION

Grogan Realty Co.
Insurance Office of America
                                                 

Specializing in Gasoline stations
150 Westmonte Drive


& Commercial property
Altamonte springs, FL  32716-7933

Financing available
Underground Storage Tank Insurance

(904) 737-3493 Fax (904) 731-0025



Group Health, Property & Casualty Liability

                                                                                                        Contact: Glen Esbjorn (800) 243-6899

Dodson Group Workers’ Compensation                                                           
9201 State Line Road                                                                                             

Kansas City, Missouri  64114 - 3298




           

Contact: Carl Schmachtenberger Florida West   (800) 993-7840

           

Rob Lenihan  Florida  East
                         (800) 343-3581                          

**STATION FOR SALE**

Spanish River Chevron

4055 N. Federal Hwy.

Boca Raton, FL  33431

Contact Ira Winters (561) 391-8774

**************BOAT FOR SALE***************

23’ 1993 Four Winns Cuddy 235 Sundowner with dual axel trailer

5.8 OMC Corba I/O

Full transom mold-in swim platform. Huge cockpit seats 8, Bimini and storage cover, VHF, stereo, depth, molded fiberglass floor, no carpet Good deal for $9,500. 

Please Contact Pat @ 407-774-9700. 
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