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Gasoline Retailers Association of Florida is a non-profit association representing Independent Gasoline Retailers, Convenience Stores, Gasoline Service Stations, Repair Shops, Tire Retailers, Truck Stops and Associates throughout Florida.  Our goal is to improve the interests of these independent businesses and the motoring public.  Cooperation with insurance companies provides benefits for our members.  These benefits include money-saving programs for group health, workers' compensation dividend program, casualty, property and gasoline tank liability insurance. Benefits also include financing to purchase your gasoline station property and much more. 

Any eligible businessman or woman, who joins, and participates in on-going programs, will find that his/her savings in overhead costs will more than justify the dues that each member pays.
LIFELINE OF THE

 GASOLINE INDUSTRY
THE INDEPENDENT GASOLINE DEALER

VISIT OUR WEB SITE FOR THE LATEST GASOLINE INDUSTRY INFORMATION AND BENEFIT

Disclaimer: Comments, articles, and data we provide are based on information we deem to be accurate and reliable. However we cannot guarantee, nor do we accept responsibility, for the accuracy of this information.

This month will be very busy with the holiday spirit.  As a business serving the public, many tourists will be traveling to and from their destination by car during the holiday season.  It’s important to be in the holiday spirit as employees and employers.  We are a vital part of the traveling public.  

Christmas and New Year are the most popular holidays of the year.

Independent Gasoline Dealer Associations do make a difference.

The repeal attempt of the Florida Below Cost Selling Law (MFMPA) by Wal-Mart and Murphy Oil was defeated by the efforts of the Gasoline Retailers Association of Florida and the Jobbers of Florida.  

PRIVATE
Why should I belong to an association? 

The free enterprise system of North America was not attained by passive acceptance.  Our association owes its position and stability to a long line of doers.   What you do for it today determines how useful it will be for you tomorrow plus many benefits.  Gasoline Retailers Association of Florida, Inc. is a statewide association.

"Together we stand Divided we fall! Do your part, Join today.”

Contact the Gasoline Retailers Association for information and application @ 407-774-9700 or visit our web site @ www.flagas.com 

While driving around, I see a lot of changes, major oil company state of the art company-op stations, zone pricing favoring oil company stations, hypermarkets i.e. Costco, Sam’s Club, Wal-Mart, Albertson, Publix, etc. selling gasoline below cost which is against the law in Florida while independents try to compete.  File a complaint against anyone you think is selling gasoline below cost. Gasoline Retailers Association of Florida has complaint forms available, call 407-774-9700.   

Wal-Mart and Murphy Oil Company have started lobbing our elected officials to repeal Motor Fuels Marketing Practices Act (Below Cost).  Get involved and let your legislator know that Florida's Motor Fuel Marketing Practices Act for without it Florida consumers will lose, it means the end of competition that has consistently kept Floridas’ ranking one of the lowest in the nation on pretax gasoline prices according to the U.S. Department of Energy.

The Cost of Non Involvement

One of the worst possible assumptions you can make, assuming that you have interests in issues before the legislature, is that someone else is effectively representing your issues to legislators.  A close corollary to this is the assumption that it's all right for you to not get involved with the legislative process because those who have opposing views probably aren't involved either. Add either or both of these assumptions to a lack of understanding of how legislators make decisions and you have one good recipe for legislative disaster. 

Legislators understand involvement above most other concepts.  The people they see or hear from most often have the greatest impact; be one of them, and success may be yours; slack off and you're likely to fail. 

Legislators need and appreciate lobbyists for what they can do, but legislators and lobbyists know that lobbyists (as well as legislators!) have their limitations.  You cannot expect legislators to know all the facts on all the issues.  Even good lobbyists take a back seat to informed industry members when it comes to presenting convincing arguments to legislators, lawmakers simply must hear from the industry members the people in the trenches.  Those who have opinions on issues continually barrage legislators.  If your opponents are among them and you aren't, you lose. 

JOEL QT says;

I’ve been trying to figure what I’m in business for.  It seems I work hard and push my employees to the limits of their putting up with me and still don’t have anything for me to play with.  I like to play.

My figures go like this,

19% goes to the bank.

33% goes to the government.

11% goes to insurance.

8% goes to utilities.

19% goes to payroll.

11% goes to overhead.

All the rest goes to me.

I just added this up and I’m paying out 1% more than my gross profit each month.

I wish someone would tell me how the man down on the corner bought a new pickup truck and a new boat on the 1% loss.

I do like to play but I can’t get off work to play cause I can’t pay another person to work.  If I could get off work I don’t have any toys to play with.

Sure wish I could find out why I’m working so hard, I must like it.

I hope I find out what I’m doing wrong before I’m broke.

PRICES COME DOWN

Lots of folks are planning road trips and heading south to escape the cold. Due to fears of "OPEC VS Non-OPEC Price War" OPEC failed to shore up a real production cut, during the cartel's meeting which sent prices falling father down. 
Some predict that, due to an "oversupply", gasoline prices will likely continue to fall. 
While still others predict that, with air travel down and road trips up, this coming holiday weekend promises to be a long and high volume weekend which it needed and may help especially the highly competitive marketers down in the warmer Southeastern United States. 
Being that we are all living in a new "day to day" type reality only time and the actions of others will tell. 
The United States needs competition at the wholesale level and the consumer will benefit. 

Russia Offers to Fill West's Need for Oil

PRIVATE
With the developed world nervously eyeing the security of oil supplies in the Middle East, Russia is stepping forward as a new friend in need. Alongside its support for the U.S. military campaign in Afghanistan, Russia is offering its oil fields as a secure alternative to dependence on the turbulent Persian Gulf. 

Russia and the countries of the former Soviet Union together produce about one-tenth of the world's oil and one-third of its natural gas. Russia's oil industry is booming, with exports up by 9 percent so far this year.  Production will begin at a northern gas field with reserves equal to two-thirds of all those in the rest of Europe. 

Neighboring Kazakhstan is developing huge new fields and expects to more than double its output by 2010. Last month, speaking to businessmen in Germany, President Vladimir Putin offered to step up oil deliveries if supplies came under threat.

EXXON MOBIL 3RD-QUARTER NET INCOME 

Exxon Mobil Corp., the largest publicly traded oil company said third-quarter net income fell 29 percent because of lower oil and natural-gas prices.

Net income declined to $3.18 billion, or 46 cents a share, from $4.49 billion, or 63 cents, a year earlier, the company said in a statement.  Revenue fell 9.5 percent to $53.01 billion from $58.57 billion. 

Exxon Mobil, based in the Dallas suburb of Irving, Texas, said net income in the latest quarter included costs of $140 million related to Exxon Corp.'s $85.2 billion acquisition of Mobil Corp. in 1999. Without those costs, profit would have been $3.32 billion, or 48 cents a share, it said. 

The company was expected to make 50 cents a share, the average estimate of analysts polled by Thomson Financial/First Call. Estimates ranged from 45 cents to 54 cents. 

PRIVATE
SUNOCO HAS 3RD-QUARTER PROFIT 

Sunoco Inc., one of the largest fuel sellers in the U.S. Northeast, said it had a third-quarter profit after a loss a year earlier. 

Net income was to $92 million, or $1.14 a share, compared to a loss of $25 million, or 29 cents, a year earlier. Revenue fell 7.4 percent to $3.46 billion from $3.74 billion, the company said in a statement distributed by PR Newswire. 
Ultramar Diamond Shamrock 3rd-Qtr Profit Rises 17% 
Ultramar Diamond Shamrock Corp., which is being acquired by rival U.S. oil refiner Valero Energy Corp., said third-quarter profit rose 17 percent. 

The company expects to earn $8 a share this year, up from $7.25 to $7.50 forecast previously. 

Net income increased to $149 million, or $2 a share, from $127.6 million, or $1.47, a year earlier, the company said in a statement. It was expected to earn $1.39 a share, the average estimate of analysts polled by Thomson Financial/First Call. 

Revenue fell 11 percent to $4.02 billion from $4.53 billion. 

Valero agreed to buy Ultramar in May in a transaction now valued at $5.49 billion in cash or stock and assumed debt. Both companies are based in San Antonio. 

Shares of Ultramar rose 31 cents to $49.61 yesterday. They have risen 61 percent this year. Valero rose 27 cents to $36.95. 


Texaco, Hess Report Earnings Increases

NEW YORK - Texaco Inc. and Amerada Hess Corp. both announced strong earnings on July 25, crediting strong natural gas prices and refining margins. 

Texaco reported second quarter income before special items of $817 million, an increase from the $641 million from the same period in 2000. 

Hess reported a second-quarter increase of more than 75 percent, with earnings of $357 million in the second quarter of 2001.  In 2000, it reported earnings of $202 million.


GASOLINE PRICE DEFLATION SPREADS UNEVEN FATE U.S. MARKETS

As gasoline retailers struggle to make a profit in some Midwestern & Southwestern markets 
near record profits are recorded in a few West Coast markets

Some U.S. gasoline markets have seen street prices fall by 50cts gal or more since September 11, but based on data from the new OPIS Metro Margin Report, retail prices and local gasoline marketers’ margins have huge variations on a regional basis.  Local gasoline retailers are struggling to make any profit at all in some Midwestern and Southwestern markets, but they’re making near record profits in a few West Coast areas. The difference between black or red ink for gasoline retailers largely depends on local competition and supply, but also on the stance of aggressive new offerings by supermarkets, department stores, and aggressive c-store chains trying to lift inside sales.

According to the report, the average retail price for gasoline nationwide has dropped by 25 cents gal since September 11, but markets such as Detroit, St. Louis, Peoria, and Indianapolis have plunged by more than 45 cents over the same period.  OPIS is now tracking sub-$1.00 gal price in a host of cities, including San Antonio, Tulsa and Cincinnati. 

OPIS data shows a tremendous variation in the returns that can be expected for the operators of gasoline stations in the fifty states.  Majors in typical high margin areas like Northern California, for example, can generate as much as 40-50cts gal in retail profits, thanks to street prices which have only moved down by about 10 cents the last 45 days. Wholesale prices in the same time span have fallen by more than 25cts gal to some classes of trade.

HYPERMARKETS

Several major oil companies have gone on record turning down supply agreements with the so-called “big box’ retailers. The rationale being put forth is that they don’t want to do business with entities that make a regular practice of selling below cost that is against the law in Florida. The most vocal of the majors has been BP who cited their experience with hypermarkets in Europe and the need to have specific programs to deal with them. Industry acknowledgement of the negative market impact by companies practicing predatory pricing is encouraging.  

MAJOR OIL COMPANY-OPS 

Data available in key major markets show a clear shift from lessee-dealer stations to company stores. In Phoenix, the percentage of company operations increased from nine in 1981 to almost 65 today. Chevron had only 93 company-ops in 1984; by 1995 the number had increased to 592, and the company has since continued the conversion unabated.  In South Texas, Exxon dealers have been entirely eliminated in Corpus Christi, Austin and San Antonio, and Exxon plans to increase the number of company operations in Houston from 83 to 150 by 2003. 

But if the idea was to pocket the dealer profits, it's not working very well.  In fact, though some locations are quite profitable, others are losing money.  A 1998 Chevron financial statement for a company-run station in California calculated a net loss for the year of $5,000, and that included no payment for rent.  Evidence presented during legislative hearings in Nevada showed that ARCO was subsidizing its company-ops in Las Vegas at dealers’ expense by thousands of dollars a month.  A Texaco source says the company has determined it costs 32 cents per gallon to run its stores; depending on rent and other costs, dealers only require in the range of eight to 14 cents. 

CEO COMPENSATION SKYROCKETS

According to The New York Times, the average CEO of a major U.S. corporation received a record-breaking $20 million in 2000, including nearly 50 percent more stock options and 22 percent more in salary and bonus. By way of comparison the typical hourly worker received a 3 percent raise last year and salaried employees about a 4 percent increase during the same time. 

Had minimum wage increased at the same rate as executive pay it would now be $25.50 per hour with the average working person making nearly $120,000 per year.

Inequality between the shop floor and the executive suite is at an all-time high. According to Business Week, the average CEO made 42 times the average blue-collar worker’s pay in 1980, 85 times in 1990 and a staggering 531 times in 2000. In Japan, Germany and France, CEO pay is 10 to 16 times the average worker's salary, not multiples of 100.

Crude oil PRICE falls after warning of price war

NEW YORK - Crude oil fell to a two-year low after OPEC ministers predicted a price war if other producers don't join them in reducing supply. 

The United Arab Emirates and Qatar said yesterday a battle for market share loomed unless producers cooperated to prevent an oil glut, as world demand grows at its slowest rate in 17 years. Russia, Norway and Mexico, the three largest non-OPEC exporters, have resisted the calls to lower output. 

''OPEC is trying to strong-arm the other producers,'' said Chester Irvin, a broker at ABN Amro Inc. in New York. ''They have to cut to keep prices from falling further, but are not going to do it and see Russia increase output at the same time.'' 

Crude oil for December delivery fell 10 cents to $19.92 a barrel on the New York Mercantile Exchange, the lowest closing price since July 22, 1999. Prices have dropped 28 percent since the terrorist attacks of Sept. 11 and are down 39 percent from a year ago.  OPEC, which pumps about 40 percent of the world's oil, will not keep reducing supply if others just replace it with their production, he said.

Here is competition the way it should be in the U S., at the wholesale level instead of captive dealers of major oil companies.

The Plot Thickens: Other Suitors for Conoco?

November 21, 2001
NEW YORK - Stock analysts, for one, suggest that the proposed merger between Philips Petroleum and Conoco may not be so final after all. 

Conoco's stock closed up 6.9 percent on Tuesday on speculation that several other larger concerns might also be interested in acquiring the company, The New York Times reports.

"At today's price (following the Tuesday close of the market), Conoco is worth more than under the merger terms, suggesting that investors think a higher offer could be coming," the newspaper reported.

Among the companies suggested as possible suitors are TotalFinaElf of France, BP, Royal Dutch/Shell, and ChevronTexaco.

Archie Dunham, Conoco's chairman and CEO, scoffed at the speculation, telling analysts during a Nov. 19 conference call, "We're happily married and expect lots of children."

Smart tips for safe, enjoyable holiday travel 


1.)Avoid traveling on the last business day before -- and the last weekend day after -- the holiday. 

2.) For road trips: tune your car, check your tires, check your lights, and charge your cell phone. 

3.) Airlines recommend arriving at the airport two hours before domestic departures. 

4.) Carry proper photo ID. 

5.) The FAA Web site http://www.faa.gov lists items no longer accepted on planes, such as corkscrews, hockey sticks and all knives. 

6.) Leave gifts unwrapped. They may have to be opened by security personnel.

MEMBER INSURANCE PROGRAMS
· Liability: At least six weeks before your policy expires, seek out competitive quotes from at least one additional agent/company.  You will need to know your current policy coverage and terms to get competitive information. Gasoline Retailers Association of Florida/Insurance Office of America money saving programs with a complete insurance package will meet your business responsibility. Contact Glen Esbjorn from the Insurance Office of America for your insurance needs @ (800) 242-6899  (407) 788-3000 or Pat Moricca @ (407) 774-9700.
15% DIVIDEND WAS RETURNED FROM DODSON GROUP WORKERS’ COMP.  PROGRAM
A 15% dividend was returned to the Gasoline Retailers Association of Florida members who participated in the Dodson Workers’ Compensation Dividend Program (Feb. 1, 2000 through Jan. 31, 2001).  Contact Carl Schmachtenberger at 1-800-993-7840 or Pat Moricca @ (407) 774-9700.

· Dodson Group Workers’ Compensation dividend program is available to the Gasoline Retailers Association of Florida membership.   With this program, you can save from the start.  You also have the opportunity to get money back as a dividend each year when all participating members emphasize employee safety and keep claims low. 

Although dividends can’t be guaranteed, participating Gasoline Retailers Association of Florida members have received an average of 18%  dividend on paid premiums for three consecutive years!

MEMBER BENEFITS

· Monthly Newsletter





                   (407) 774-9700



· Help Line Pat Moricca 




                   (407) 774-9700

· Luis S. Konski Attorney                                                                               (305) 260-1031

· Dodson Group Workers’ Comp. Dividend Program 

      (paid a dividend for 3 consecutive years) 

                                         Carl Schmachtenberger, Florida West 
(800) 993-7840   (941) 627-6644

                                         Rob Lenihan,                   Florida East 
(800) 343-3581   (561) 741-2125

· Employment Practices Liability Insurance (EPLI)
(800) 993-7840

· Group Health, Property & Casualty Liability Glen A. Esbjorn
(800) 243-6899   (407) 788-3000
 

· Underground Storage Tank Insurance Glen Esbjorn                  
      (800) 243-6899    (407) 788-3000


· Gasoline supply contact  Apec Gas Bill McKnight


      (813) 681-4279

· Gasoline supply Golf Oil Co. Major brands Renovation funding available  (813) 241-4610

· Specializing in commercial loans contact John Grogan

      Goleta National Bank
(904) 731-9020

· Grogan Realty Co. Gasoline stations, Comercial property                          (904) 737-3493   (904) 731-0025 Fax

· Chokshi Accounting & Tax Services, Inc. Dinesh Chokshi

       (407) 332-8311   (407) 332-7111 Fax

· Integrated Cleaning Systems, Inc. Car Wash Equipment, 

      100% financing available, Buy, Lease, Co-op Revenue Sharing 

      contact: Kevin Collette or Tory Buckley           
(888) 927-4631   (561) 844-7760

· ATM EXPRESS contact: Linda Stewart or Keith Howard 
                   (888) 600-4368

Any eligible businessman or woman, who joins, and participates in on-going programs, will find that his/her savings in overhead costs will more than justify the dues that each member pays.

 GASOLINE RETAILERS ASSOCIATION of FLORIDA

WELCOMES ALL NEW MEMBERS
MEMBERSHIP DOES NOT COST, IT PAYS
**CLASSIFIED**
                             RAMADA INN LONGWOOD  (Orlando area)
And Conference Center

2025  W. State Road 434 Longwood, FL 32779   ( I-4 Exit 49)  

407-862-4000 407-862-3530 Fax

www.ramadainnlongwood.com                                                        e-mail sales@ramadainnlongwood.com
Thursday No Frills Lobster ($7.95)             Friday Seaford Buffet ($14.00)
Saturday Prime Rib Buffet ($12.95)             Sunday Champagne Brunch ($9.95)

                          (T F S 5:00 p.m. – 9:00 p.m.)                              (10:00 a.m. – 2:00 p.m)

· Tropical Outdoor Pool
 Free Airport and Theme Park Transportation

· 24-Hour Business Center
Meeting Space Up To 500 People

· Discount Good Neighbor Rate $49.00
200 Newly Renovated Rooms

      Per Night - Guaranteed
In-Room Coffee Maker
· Microwave, Refrigerator, Remote TV
Wedding 
or Event Room
***Christmas and New Year Party Banquet Rooms Available***

Grogan Realty Co.
Insurance Office of America
                                                 

Specializing in Gasoline stations
150 Westmonte Drive


& Commercial property
Altamonte springs, FL  32716-7933

Financing available
Underground Storage Tank Insurance

(904) 737-3493 Fax (904) 731-0025



Group Health, Property & Casualty Liability

                                                                                               Contact: Glen Esbjorn (800) 243-6899
Dodson Group Workers’ Compensation 

Dodson Group Employment Practices Liability Insurance (EPLI)

9201 State Line Road

Kansas City, Missouri  64114-3298

Contact: Carl Schmachtenberger Florida West   (800) 993-7840


Rob Lenihan  Florida  East

      (800) 343-3581

**STATIONS FOR SALE**
Marathon Station & Real Estate       Merritt Island Amoco                           Spanish River Chevron
      711 Lee Road (near I-4)                   1800 E. Merritt Island Cswy.               4055 N. Federal Hwy.




Orlando, FL  32810                          Merritt Island, FL                                  32957 Boca Raton, FL  33431Contact Marcelle Katry          Contact  Frank Ortiz                             Contact  Ira Winters

(407) 647-9905

          (321) 452-1084                                    (561) 391-8774

Chevron Station & Real Estate

Conv. Store & Car Wash

Contact: Hamid Davoodian

407-625-0516  407-831-0714
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