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Ivan Chinekalo


The fact that Ivan was not raised in this country really made the learning experience all that much better.  His ideas of what it meant to be a leader are culturally different from my own.  Growing up in Belarus people had to stick together and To him first and foremost in his life is family.  For example last Thursday his father needed to go in to have a biopsy done on a growth in his stomach.  It is a very routine procedure but Ivan felt that he needed to be there for his father.  Therefore he canceled a lecture that he was going to be giving at Cornell University to be with him.  A brother paying for his sister to get a higher education is not unheard of here in the United States it is very rare.  Ivan voluntarily paid for both his sisters to attend Syracuse University. This clearly illustrates what it means to be unselfish.

 This unselfishness and willingness to help others is also applied to the workplace.  When talking about the people that work for him, Ivan always refers to them as his coworkers.  He never refers to them as, the people that work for me.  He does this because he sees that with out them he wouldn’t be able to accomplish anything, however with out him they would still be able to get the job done.  He understands that his coworkers are people just like him and they must be treated as such.  It is completely acceptable to ask them to push themselves a little but he should never ask for the impossible.  A part of me wants to say he feels this way because of his upbringing in Belarus but I cannot say for certain and I did not feel comfortable asking him.  

To maximize the potential of collectively thinking Ivan set up a two-hour block at the beginning of each day for “critical thinking time”.  This allows his coworkers to come up with new ideas and discuss them with everyone else.  The idea of a white board outside of his office eludes to the fact that he is always willing to look at other peoples ideas.  His ideas that he posts are simply to get his coworkers to think.  This was very interesting to me.  Nobody knows everything and admitting that weakness is the first step in learning.  In a field such as biochemistry everyone is constantly learning new things and being exposed to new ideas.  A white board idea allows this to happen with out anybodies feet getting stepped on in the process.

Rearranging the lab in a way that allows for optimum communication greatly reduces the stress in the work place.  The environment that is created allows workers to openly communicate and share ideas with great ease.  When communication is absent little is accomplished.  To further this Ivan always has his door open and positioned himself so that he most accessible.  

Ivan is also a great leader for the Russian American community here in Upstate New York.  Many of the eastern Europeans that come to the United States find work by selling cars or doing manual labor.  Ivan knows that the best way to succeed is through education.  That is why he was so willing to pay for his sisters to get a higher education.   Ivan will be the first one to tell you that the only way to become successful is to work for it.  

Some of the conflict that Ivan has to face every day is the fact that he is a young man attempting to change the way people think and perform their job.  Although the scientific community is accustom to change they don’t often like their belief systems interrupted by a young Russian man.  Ivan takes this criticism in stride by proving to them that his methods are undeniably correct through science.  

Most importantly Ivan is a great guy.  Being a great leader just adds to the fact that he is a great person.  He is someone who is always willing to lend a hand to give advice to anyone who asks.  Everyone who meets him has something to learn and I am proud to call him my friend.

