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¢ December 7, 2007 .

To:  Honorable. Mayor Honorable Presrdent of the Crty Council and
Honorable Clty Councrl Members , ,

As all are aware, Public: Safety Gonsuttants Inc conducted a ccrnprehenstve study of
 the Selma Police Department -As:part.of this study, PSCI met with the:mayar; the crty ‘eouncil
president, members of the- city: council,:members of the community-and.of- course -extensive
meetings with various: members: of the: Police- Department. In addition to our-on-site focus
group meetings with all members of the Selma Police Department, PSCI conducted a formal
survey of the police department members and former members of the department The results
of all of these efforts are documented in the format report provrded

The intent of thrs management Ietter is to provide a confidentrat review of i tssues raised -
during our assessment that we believe should be kept confidential and-are not for publrc
consumption. Release of this- rnfon"natron to the public could’ be detnmental fo- the Ctty of .
Selma. As an example PSCI drscusses the potential negligent retemton neglrgent hmng, and
negligent training issues that face the Crty of Selma. This information, if in the hands of

potential litigants, could be used against the city in a Iegal action = -

Confi dentral lnterwews wrth Management and Leadershrp ‘
At the onset of thrs pro;ect PSCH conducted interviews wrth the Crty leaders and
. Management personnel. In the below subsections, PSCI provrdes a summary of these
meetings. PSCI cautions that the information contained below is provided - by the
~ individuals we spoke with, it is their opmron and not necessarily accurate. It should also
be known that much of the below information was used by PSCt to assess the Selma Police

. Department. The following is a summiary of these interviews.
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The Mayor B ‘ 4

The Mayor provrded a brref hlstory of his commg to off‘oe and issties that would be
pertinent to our fasks. It was explarned to PSCI that the Mayor came into oﬁlce without any -
appointment powers and with a police chief that the Mayor felt was not a person that was
" manageable and easy to work with. After the Mayor won his: second term there were: several
newly elected council members that sided with the mayor, and this allowed the, Mayor fo
_regarn apporntment powers ‘With these powers the Mayor removed the Polrce Chlef, and

‘explamed that he had a close relatlonshlp with the current Chref Mayer Perklns felt hie ceuldt
' trust him, and that he personally felt he was the man to deal with Selma s crlme problem '

The Mayor recognizes-that the current polroe chref re*hrghly ‘eontrbverslal*‘wnhln the
;_department The Mayor conducted several open forum- meetlngs Wwith police department
, personnel, As a result of these meetings it became clear that the eurrent pol” ice thef was net

:‘effectlve because of the opposmon toward his management
'as well as the sergeanls lleutenanl:s and captain. The Mayor has hlred a natronal search f i

. to oonduct 4 sedrch for a new poﬁce chief.

o Councrl Members
- PSCl, after meetlng with the. Mayor of Selma, turned rts attentlon to speakrng Wﬂih the. L |
o .Crty Council Members. It was. parl: of PSCI's phllosophy to allow every person to- volce their .

vorce their opinions, which rnsures that no one person of group

l oprmons We feel that it lS rmpertant to allow each person to have the same opportumty_ to»

were cut ot of the process Thrs also lnsures PSCIH the oppo :nrty tg |
L ,rnformatron beeause what one person may see might be overlooked by another ln order to_; o

;le by the rank- and ﬂe rcers. o

. -do-this we called every Councrl Member in an attempt to establrsh a meetlng with each- of_ w

' them mdlvrdually We were suocessful in establrshlng meetlngs wﬁh a majonty of th LCouncrl ;
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Members, but unfortunately we were unable tq meet with two of the Council Members:. This
process of interviews was spread across several weeks while PSCl-was domg research: and

conductmg other mterwews

The foitowmg mformatron was gathered from the Councﬂ Members and mcludes the:r
views on the Police Department’s management and the lssues that are bemg expressed by '

-the citizens to them:

Some Council Membefs-expressed a view that fhere was absolutely nothmg wrong in
- the Police Department and its management had no flaws. These Council Membérs said that
the main problem is that deveral’ people in the community have a personal agenda they are
pursuing, and these people'are fabricafing issues about the Police Dépaitment: Some Couiicil
Members are even gomg as far'as saynng they feel that people are trying ‘to’ sabdtage the
Police Department and the “Administration” i.e. the Mayor. PSCI also heard from the Council
Members that the Police Department was understaffed, and that the staff that they did have
" was top heavy, and had too many young officers. Training was a resounding issue expressed
by the Council Members. They feel that the Officers lack training, and that the training .at the
- Off cers do have is insufficient. : :

Councsl Members also voc:ferously expressed the nssue of the Iack of leadershlp ,
present in the Police Department. They felt specifically that - the | Pohce Chxef was.
inexperienced and had no busmess being put in that positron These Council Memhers went‘

- further than the Mayor in explanmng how the current Chnef of Police, Jlmmy Martin, rose to the c
. rank of Police Chief. Those Counczl Members feel that the rhanner m which Chref Mamn
became Police Chief proves that he did not warrant the rank of Police. Chief Several of. t_hese
+ Council Members feel that the Police Chief is the sole reason: for the . problems bemg

experienced in the Police Department, because his selection to Polics Chief, -skip, pping. two f
ranks, caused several upper level officers to leave the departmant and has caused a great‘*

amount of dissent throughout the ranks. o R e

The issue of recruitment and hiring was also a major isstie with the Council Members,
© because of several recent officers that were hired and should have never béen allowed to
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’::w_’ork on the department. These officers consistéd of a person who forged a high school -
~ diploma, another officer with an outstanding warrant, arid several ‘other officers that were
 kicked off of other departments. The Officers that were fired or asked to leave: oftier
B Departments are still employed by Selrvia Police Department. PSCI also heard from several of
- the Ceuncil Members that the officers lacked things as simple as cars to perform t’hérr- duties.
- Many of the Council Members also raised the issue of the Polrce Department's burldrng berng
"'in decay with mold in several of the rooms s0 bad that employees are gettmg srck and ﬂoers
~ that have no air condrtronrng AT R
, Along with these i issues; ‘the Counerl Members vmced therr regret oh havrng a lack -of
’communrcatron between the Councrl and the Department and- a lack of eommunrcatron ‘
between the citizeris and the’ Departrient: Many Councrl Members sard that they felt the
Department was not responsive to issues that the Communrty viewed as a problem trke norse
violations. Through. several discussions PSCI gathered that the Council does not vrew the
~+ Selma Police Department to be a “Community Oriented” Police Department. Many of the
: Councrl Members were adamant about having newly hired Ofii icers introduced in the bouncrl
meetlngs and the local newspapere The Council Members felt thrs would start bndg.ng a gap ~
'“:E:%'etween the community and the Polrce Officers that currently is qurte lange ln order to
rnate how severe the break is befween the Department and the Communrty many
: ncit Members mentroned a loeal radio station telling c:trzens to resrst arrest and a webSrte
_ that expresses drssent about the Police Department. Several of the Councrl Members also
"made known their eonoems of outstandrng investigations that the Por oe Department has over.
fexcessrve use of foroe and the Departments use of the Alabama Bureau of lnvestrgatron fo

: look into the allegatlons

‘ Thrs prooess of speakmg to the Councrl Members was very useful rn PSCl s evaluatren‘
A »of the Selma Police Department The Council Members gave rnsrght to many rssues that are
; facmg the Department These rssues are obviously so large that it is berng brought to the
,’_:attentron of the observant. cmzens in the Community of Selrmia. ~This® unrque feature of
. interviewing Couricil Members allows PSCl to obtain a perspectrve of people that are hrghly-
. attentive to issues in the Clty but not darectly involved in the Department rtself Another
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rmportant factor of mvolvrng the Councu Members is it grves them a voice m the process and
successfully made thema part of what PSClis tryrng to do for the Crty of Selma | )
Police Chief

PSCI first met withi the Police Chief in our interviewing. procass of the?svrrcsrﬁ-‘éfﬁeers

This meeting was'to give the: Police Chief an opportunity t6 voice: His oprnron on proolems that
the Selma Police Department Is facing. At the beginning of the meeting’ PSCl onga” -again
voiced strongly its intent to produce an unbiased, non-sugar coated, report “The Chief, dunng
PSCr's meeting with him, raised. several issues that he saw plagurng the ‘Selma Police

Department. One major- issue rs that-several of the higher ranking ‘offic cers in: the: department

“are not willing to- work wrth him, and .some are even delrberately trymg to sabotage the
department. When asked why he feels this is, the Chief sald it is because many in the
Department are angry that he was named Chief of Police and not them :

' Police Chref Martrn explarned to us that he feels that he is more than quallf ed for the
g . position of Chlef with hrs past expenences on the Deparl:nent, and with the fact that he is one
of sixteen certified Police Chiefs in the State of Alabama and certlﬁed to the hrghest capabrlrty
Chief Martin informed us that he is currently tryrng to involve the others in the runnmg of the
Department through weekly round table drscussrons The Chief also addressed the rssue of
recrurtment -and hiring. Pollce Chlef Martin acknowledged that there are ﬂaws m the

- recruitment system and that the prooess needs to be reworked

The rssue of the drlaprdated burldrng also arose dunng our oonversatron and PSCl was
mformed that a professrenal was hired to test the burldmg for: mold and morstu' ' "Fhrs study
- produced results aocordrng to the Chref that said the burldrng was wrthrn legal hea h-?lrmrts
Chief Martin also eXpressed regret that he was unable to do more for the rssue of the burldrng,
but said much of it was out of hrs hands due to roughly one mrllron doflars that was supposed
to be used to reparr fhe burldmg and do other thlngs was used rnappropnately before he

became Police Chref
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Dunng the meetlng wrth Polrce Chief: Martin, PSCl heard the Chlet’s perspectlve

' pertaining to the Department’s automobrle problem. PSCI was mformed that Selma Polrce

Department recently recelved eleven new cars, and when Pollce Chlef Martln took over

- almost all the cars were in an unsatrsfactory condition. Thls brought outa prevalent theme in

- PSCf's discussion with the F’olrce Chlef whtch is that the Chief feels he i is blamed for many
_problems that were pre—exrstlng his tenure in off ice. He also informed us that when he took

control nothing was left in the office for him, it was completely emptied out, so he started from

_scratch. In our conversationwith Chief Martin he did’ acknowledge that being the: fiead

‘administrator of the Departmerit; he did bear a great amount of resporisibility for the problems

‘that the Department faces; for instance, Police Chief Martin dcknowledged that at times he

puts fo much trust in others aroum.t him and the job does nict get done'in the mannér in which

it should.

Chief Martln -raised the issues of having too many young ofﬁcers who are notz _

community oriented, because many officers were leaving due fo Selma not competrng pay
" wise with other Law Enforcement Departments in the surroundrng area. He also explamed
.? that it is impossible for the Department to move in a “Communrty Oriented” direction, because

FAS N

:the older Officers are not wiling to mentor the younger Oﬂ‘lcers Polrce Chref Martm also
explamed to PSCl that in regards to the Off icers performing therr dutres they are fearful to do

$0, and morale is extremely low The Chref qualified this statement by explarnmg that itis, in
- his"opinion, because the City Councjl does not back the Department To paint a vivid i image of
' 'thls situation the Chief explained to us the matters of the ABI mvestrgatlon regarding alleged
_ police brutality and the Communltys and Councrls call for suspensron of the OfF oers before -

'the lnvestrgatron was complete

The Chief also mentloned ‘the local radio station 105. 3 ‘who- encourages resrstmg BRI
arrest Chref Marttn explamed that he will welcome anything that the report has to ofter and
| that hlS only rnterest is in the betterment of the department Police Chief Martin even went
: further fo say that if he felt the Communlty and the Department would be better off if he were

to step down as Police Chlef he would gladly do so.
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Councrl ) Persons PSCH spoke w1th=and the Mayor
demonstrated what PSCI believes fo be genuine
concem for the improvement of the polrce department

CONFIDENTIAL

-Council feels there ‘is-a lack: of cornmnrnoaihons

December 7, 2007

" NEGATIVE

Review of the Department Policy and Procedure
manual is significantly outdated and requires a major
re-write :

. | Council Persons and the Mayor recognize the police
department requires significant changes

between the police departrnent and the councrl They
believe this needs fo be rmproved «

Counctl Persons and the Maybt recogmze thatn order
to resolve the police department problems significant
funding is necessary

“Séveral C Counci!persons do not have conf dence in the

capable of effectlvely leadlng the poﬁce department

current Chief of Police and do. not beligve- he.is

Councrl Persons recogmze the need for the P«/‘ayor ™)
have appointment-authority of the various ‘department
heads, including the police chief

Some Councr|persons felt that there rs nothlng wrong

with the police-departmént of the Police Chief afid that'
there were cértain individuals that were actually trying
to sabotage the Chief and the Polrce Department '

. "'Councupersons are “Concermed that the department is

understaffed: and that the -depariment:is top ‘heavy,
with too many young officers betng Ieft un or under |
supervised.

" Several Coundtpersons strongly believe that there is a

significant gap between the citizens of Selma and the
Palice Departmant

Most of the Councrl people we spoke with: do not

believe that the police. department is a Commumty
Oriented Pohce Department ‘

Flgure 1 Fact Fmdmg Resnlts |

'Ovennew of Fo<:us Group Meetlng

In the next step of the evaluation process, PSCI tumed to the sworn. Pohce Oﬁ' icers to

obtain their perspective _of what is occurring in the Department. in exammmg a .Pohoe
Department it is absolutely essential to speak with the Officers .themseIVes. The Officers can
offer insights to what is occurring in the Department that'no one else can pjro\ftde_,.»ln.order fo
receive the best resuilts from-discussions_vt_/ith the officers Public Safety Consultants tnc.:eaw~it
as imperative to isolate the officers into focus groups by rank. Separating the Officers by rank
theoretrcally removes fear of retaliation from higher ranking Officers, in tumn allowmg the
Officers to speak their wews and concems openly. PSCI, in order to isolate the swom Pohce'-
; Offi icers, had them drv:ded rnto the foﬂowmg groups; Pohoe Chief, Patrol Oﬁ' icers. and
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- Detectives, Lieutenants, Sergeants, and the Captain. ln these divided groups the ‘*ijfﬁcers
were encouraged to speak freely about anything that they viewed as at-prob_lem. with the
Department. These groups were moderated by Dr. Ralph loimo who -occasionally. asked
guestions to further draw out information -about things that he saw-as: possible i rssues .and to

keep the group focused on the purpose of the meetrng

In the following subsectrons pscl reports on our drscussrons w:th the focus groups We .
present the information as it was presented to us, wrthout judgment as to its vahdrty From
these meetlngs we did look at many of the issues rarsed to detenmne if there was any vard rty
to the concem. In other sectrons of this report PSCI addresses many of the concems rarsed
by police department personnel durrng these Focus Group Meetrngs lt rs rmportant for the

. reader to understand that these are the oplmons and commen’u; of mdwiduals whrch

may or may not have any valrdlty

 Officer and Detective Focus Group Meetmgs |
| PSCI conductéd focus group meetrngs with the swom Patrol Off‘ oers and the
" Detectives. This group provided msrght into the Selma Polrce Department that no. other group
could have.. The Officers showed obvious signs of having extremely low morale Whrle there o
were several ofncers and detectrves that ‘said nothrng dunng our meetmgs those that drd
speak were very negatrve about the department and how it operates They expressed therr'
feelings that they lack frue leadershrp in the Department, and have very fi ttle support from the
" Community and the Police Chiefs admmrstratron An issue that seems to wergh verv heavilyi :
on the Officers is they feel the Police Chief does not understand them because he never truly._r :
served as a patrolman. Another very alarmmg issue that the Oﬂ‘ cers rarsed is the' lack of trusf .
in the Department on all levels. There seems to be to competmg factions. The Patrol Officers |
and Detectives sard they cannot trust anyone in the Department not even one another We
were informed by the Offi icers that many of them go to the Chref wrth things the other Officers
are saying, and the Pohce Chief is using this information and pumshrng the Officers. This then
develops into the issue of equity in the disciplinary procedures being employed by the Chief,
which the Officers feel is not fair and ethical. We have even heard offa ‘meimo, which PSCi "'
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“has not seen, that outlines how the officers are not allowed to speak to one-another in-a group

larger than three, This issue even goes as *far as the Police Chief SuppOSEdly secrefly

- recording conversations with the officers: PSCl was unable to verrfy any of these accusatrons

The issues of not trustmg one another, compounded mth Supervrsors and hrgher
rankmg Officers being resentfu! of the Chief, make the Patrol Ofﬁoers feel that there is no
- communication throughout the Selma Pohce Department. There was some dlssentmg oprmon
within the group about the issues and there origination. Some of the Patrol Officers feel that
the reason problems exist in the Department is because people under the Chief have their
own personal agendas and are still angry about berng passed up for Chief. Many of the Patrol
Officers say that too-many ir-the Department want fo be the Police’ Chief. Théy”‘*é:éd “tife
. people not addressing-problems; but simply passing themon-to the next persofi todeal with
. them. They also say that many of the issues facing the Department today have beeﬁ*'*preéiéht

in the Department for several Police Chief's terms. The one thing the Officers did express as

somefhlng they enjoyed about the Department was the twelve hour shlfts They felt th;s was a
' true benefit that could be used to recruit new officers.
Along with the abstract and moral issues there are also several tangrble issues facmg

.the‘ Department in the eyes of the Patrol Officers and Detectives. In- Irstenmg to'them’ one’ of
the leading issues was the lack of pay thait the Officers were receiving. Officers also rarsed the

~ issue of lack of training after the academy. The Officers’ mformed us that they recelve the
Alabama State minimum in sennce training per year of 12 hours and nothmg mo re Many.

Officers were very pass:onate on thrs topic repeating the fact that they can recelve trammg for

basically no cost but cannot get approval, and they also have basucally no fundmg for

additional training. This rssue rarsed another topic of not ha\nng enough SWormn Oﬂ‘ cers on
Patrol and in the Deparimentin general '

PSCI was informed that the Ofﬁcers have to run from one wll to the other, and have’

no time for “free patrol.” Th|s means that it is impossible to send an Ofﬁcer away for ¢ rammg,
because it will leave the shift without enough Officers, especnally on. the night shlft The
- Officers were also extremely dnsgrunﬂed about the vehicles that they are forced to drrve We
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were given accounts by OfF cers that they had to prece cars together, and others have to put
oil in them with therr own money 0. keep them running on. therr shift. Most of the. oars we were
informed are running.all day and -all night without a break. The Officers elaborated on the
issue saying that the Department did gef eleven new cars, but most of these vehlcles wentto

. Lieuteriants and Sergeants who did not need the cars.

‘ Another issue that arose was about umforms The Oft‘ cers feel that they neecl to have a
unrform allowanoe that allows them to better take care of therr unrforms They also are angry
_» about how the Department is swrtchlng unrform styles t’or the second trme rn three years The
Oﬂ‘ cers feel that the Department is focusrng on petty umfonn rssues lrke puttlng a hat on
when getting out of a vehrcle rather than rssues that truly matter OfF ders also ;elaboratecl ’Qn
. the igsue that they have no equrpment trke shotguns in the cars Qr cameras rn the cars whrch

they feel are essentral fo therr protectron onthe etreet

' Lieutenants and Captain Focus Group Meetmg

Lieutenants and the Captain was the next focus group that PSCI held. In this focus
group PSCI heard many more issues oh administrative problems, and also heard rssae%tgat
had already been expressed by the Patrol Officers. In this. focus group we leamed more
' specrf ¢ details about the events leadmg up to the appomtment of Chref Martrn to his ourrent
position, and the posrtrons that Chref Martm had held before hls apporntment te f‘href The
group expressed its belief that Chref Martrn does not have the knowledge or experrenoe to
perform. even his basic duties.. Many of the people in the group openly expressed their
agitation over the fact that Chlef Martrn had supposedly only been a Sergeant for srx months
before berng promoted fo Chref Many in the group went on frOm thls topic to drscuss how they
feel that the Police Chief is not defending the Department on any aspects and fo qualrfy this
they explained how the budget is being surpassed for the Mayor’s social polrcres and the
* Chief says nothing about it. Going on to other issues, the focus group-also discussed the fact:
that morale is extremely low in the Depa’Ment with Ofﬁcers fearful of perfonning theitdutieé _

. De_partm,ent or Mayor. Expandrng on thrs issue they explarned. how there is o unrty or _tru,st
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within the Department rtself because Off icers are being encouraged to speak out agalnst one
another. They feel there is no Support from the City Council, the Communrty the Mayor or the

Chief.

Along with theses i rssues thrs focus group men’aoned several other problems they saw in |
the Department. One major lssue was the lack of pay, Wthh they belleve prevents them from |
" retaining and hrrmg quallty oﬁ“ cers. The Lleutenants and Captaln were also extremely
concerned with the lack of trarnrng occumng ln the Department They also feel there is no
uniformed hmng process whrch allows unqualrf ed people to be hlred PSCl was rnformed thie
Chief hires whomever he wants even wrthout background checks Another issue that came;u‘p
- durlng the focus group was bemg severely understaffed and havmg a hlgh abse: e rﬁ“
They also feel there is no commumcatlon between senior ofﬁcers and the admlmstratron and
" no communication between senior ofF icers and new officers. lt was also brought to PSCI ’s
_ attention that there is a severe lack of technology in the Selma F‘olrcer Department, with no
- mobile computing, many offices without lnternet, no system upgrades of the AS 400 record
managernent system, 'cornpute.rs still running Windows 95, and many more problems. Along
with technology they feel that Uniformed Crime Reports (UCRS) reporting is being
manipulated and not reported accurately, and this is possble through the lack of: technologyr

present in the Department

Sergeanis Focus Group Meetmg i

~ The fi nal focus group for the swom Oft' cers was that of the Sergeants The Sergeants
were very candrd ln sayrng that the |ssues that are found m Selmas Pollce Department are
not completely because of Chref Martm They did go on to say though that Chlef Martm in
many of their oprmons does not know how to address the lssues present so they have
accelerated under his watch One of these issues that. they have either extremely youngr
off icers or extremely old Offi cers; and there |s no formallzed trarnlng of the young offic icers $0
young Officers are training even younger Ofﬁcers They also feel a major issue in gettrng new
Oft' icers is the low pay present in Selma for Police Officers, which means they are hmng low
qualrty officers to fill spots. They go on further to express a deep concem in the. faul‘y*hmng
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process present in the Selma Polrce Depa{tment_ This brmgs about another rssue of not
trusting the officers. They explarned to PSCI that they not only do not trust the off cers
because they may go ‘fo the Chief wrth information, but also because they clarm to have
~ arrested several of the current Offic cers in the past. They also acknowledged the fact that they
¥ have become complacent m thelr jObS as Sergeants as many others in the Departme'tt have
and this is partrally due to anger over Chief Martin berng named Chref above them The
Sergeants went on frOm there to explarn that they have no respect for a Chlef who after an
Officer is shot at and the man standmg next to him krlled does not come out to the scene and
~ does not check on the ofﬁcer These people also addressed the rssue of the lack of cars and
. brought out another i rssue that had not been heard before problems wrth radros é{i{d the fact
that the Officers: patrol a polrce Jurrsdrctron not just city llmlts It was explarned to us that many
. of the calls that the Off cers have to answer are outsrde the Crty lrmrts but rn the polrce

jurisdiction, which causes a great strain on the offi icers.

- Civilian Employee Focus Group Meetmg .

After Public Safety Consultants Inc. went through the focus groups with the sworn

officers we gave the civilian staff an opportunity to voice therr opmrons The civilian staff

included . records entry personnel evidence technicians, secretaries, ;arlors the. magrstrates

offi ce and ground marntenance personnel In talking to this dlverse group of peaple, PSCl

heard many new rssues bemg raised. One of the biggest issues rarsed ‘duifing the meetrng is

the civilians having to wear unrforms that look very similar to the swom Offi cers unrforms The

Civilians said that these unrforms are not safe, because when out in publrc they are berng

tonfused with swomn Offi cers. Along the lrnes of safety, the cr\rrlrans said they feel rnsecure

because the burldrng has na form of secunty other then a few cameras We were ‘also told that-
the building is a public facility and open to everyone at all trmes The focus group was also

-very concerned about the building’ s condrtron Public Safety Consultants were aga:r ﬂformed

that the burldmg has mold throughout i, there are leaks in the. cerllngs and there are rooms

that have no air condrtronrng The problems with the building, accordrng to the crvrlran staff ate

having a profound effect on their health, especrally with respiratory rnfeétrons Another'
complamt that was resounding and pertalned to all of the different peoplé was the fact that

e TE
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they felt Officers did not treat them wrth respect, and that the Officers tacked tralmng, whrch
causes the civilian staff to deal wrth therr mistakes. The ladles that have to enter reports grven
to them by the Oft’ icers totd PSC( that they are having to ed-t Oft' cer reports, retum reports
because they are not able to enter them due fo errors, or at trmes not able fo enter the reports
: perrod The maglstrates oft‘ ce furthered this issue tellmg us that cases are belng drsmlssed
due to faulty reporting. Another tssue that came up dunng the focus group was. that of the Iack
| of technology in the Department Many people do not have mtemet in their oﬁ‘ ice, all _ ports
are written and entered, manua!ly, due to not being able to ﬁx a prmter to the drgrtal f nger
. printing machine alt fi inger pnnts are taken manually, evrdenoe is not electromcatly tracked
: err crently, and most computers are runnrng on outdated systems erlrans also feel that they
| are underpard and that there are dlscrepanmes m the pay, because there are people wrth'
" fewer years in the Department makrng more money. The civilian staff also expreSSed
concerns about the Police Chief and his policies. They were extremely disgruntied that they
~ are niot permitted to go to lunch with one another, they cannot converse with each tothe’r,‘and
they are also angry that the Chief has four secretaries When the Department could use the

manpower somewhere else.

During the focus group, civilian staff also raised several issues that were-job-specific.
The jailors for rnstance explarned to PSCI that they have received no tralnlng, }and are -not.
allowed to carry rmace or Tasers due to the lack of training. The Jarlors went on to exptaln to us
that they have only one holdrng cell; so if the Officers bring in a male and a female the jarlors
" have to sit with the female outside of the holding cell. To make: thrs issue even worse dunng
some nights there is only one Jarlor on duty. The evidence techmcaans were concemed that
they have to fight in order to recerve basic supplres to perform therr dutres ‘The data eritry
personnel are concemned over the lack of technology in the Department whrch woutd greatly
~aid them in performing their tasks. The mamtenanoe personnel says that theremeeds to be
" more personnel taking care of the Department and that there needs to be a better supply of
needed materials to perform therr,tasks. The secretaries were concernéd that they:are having
fo perform tasks that are outside of their job fitles, and even at times have hothing to do with

the Department. - | - . &



® Page 14 CONFIDENTIAL December 7, 2007

-

Citizen Complamte Agamst OfF icers ;3 & :
Based upon the number of complaints received by the Selma Pohce Department
PSCI is concerned of the potential liability it faces. Negligent retentton and neghgent tralmng us
one of the most common lawsuits police departments face. Negllg_ent retention occtirs-when
courts determine that the department should have known :thét“t‘héjfhéile an ”dfﬁcer on. staff
that is not qualified for the job and they do nothmg about it. As an example, if Selma has an
officer that contmuously vuolafes cmzen nghts and the pohoe department does not: take
sufficient action, a citizen could ste the department for- neghgent retentxon leewxse rf the
department receives numerous complamts agamst an oﬁ‘ cGer for excessrve use’ offorce and
* the department does nothlng to comect thts problem, the department could’ be hsid hable
because it knew or should haVe known that -an officer has a propensnty for vnolence . -

_ PSCI rev:ewed the number of oomplalnts against both sworn off icers and cw:han
employees for 2006 and this year to date. We were unable to review previous information
because the department did not track this information previously. The following is a summary

of these complaints:

EMPLOYEE CLASSIFICATION 2006 COMPLAINTS . 2007 COMPLAINTS :
Swom Officers 24-: o — 40 ,
Civilian Personnel .5 - T - 1

Table 1: Cltlzen Complamts by Sworn and Non-Swurn Personnel

‘The above numbers are sighificant and the mcrease in oomplamts from 2006 through
September 2007 is alarmmg These numbers represent 22 dlfferent ofr cers, wh:cn is also
concéming. This makes it appear that thepro,bl_em is prevalentthro_ughout the (depart;“ent., Qf ,
most concem are those officers that have multiple complaints, One of the officers.logged one
complaint in 2006 and seven thus far in 2007. One officer logged five eomplainrts_' |n2006 and
has three complaints thus far in 2007.-Another officer has one complaini in.2006' but ns upto
five thus far in 2007. Multiple officers have -two complaints .in both 2606 and. 2007. While



® Page 15 'CONFIDENTIAL © December7,2007

others one complaint in eithér or both years. ;The officers with multiple compiaints in both
years require further scrutiny in an effort to determine the cause of these mumple complamts
and remedial course of action be developed and if the problem persnsts termmaﬂon m:ght be

necessary.

The lack of training is of significant concem to PSCI because it places the City and the
Police Department at considerable risk for negligent training and negligent retention !faﬁwsuits.

Summary and Conclusion

The above information is provided in addition to the final report on the agsessment of
the Selma Police Department. This information is provided in confidence to the City of Selma
and PSCI strongly recommends that this information be kept in confidence.

It has been a pleasure servmg the City of Selma and PSCI looks forward to a

continued relattonshlp with the City of Selma.

If you have any questions, please feef free to contact me at (334) 514—8363 or on my
cell phone (263) 709-5079.

- Sincerely, : ST T

Ratpl E. Joimeo, Z’?f?

;-Dr RalphE !oxmo DPA N o ' o E _
Pres:dent L : y : Tk



