Survey Interpretation

1/   We allowed participants to check all those that apply so it would provide a greater distinction between categories.    This was the 4th year of our retreat and each succeeding survey bore many of the same results.   Findings were:

a/   N. Texas Catholic, diocesan newsletter, is most critical media source.   

b/   Word of mouth.   This was connected to many of the secondary categories as the origination of the “word of mouth” came from Roundtable, Sunday Bulletin, Pack Meeting, and Longhorn Council Pacesetter (newsletter).    

c/   Roundtable/Web Page.  We found that if we were unable to organize District Roundtable coverage for 4 key districts, that our attendance would suffer.  We worked with our diocesan webmaster to ensure links from their website to ours were current.   Youth Ministry, Youth Calendar, Volunteer, Diocesan Calendar, and our actual Scouting pages on diocesan website have text descriptions and links to CCS website.   

d/  Sunday Bulletin/Longhorn Council Pacesetter/Pack Meeting.   We send emails to past participants so this covers the announcement being made at Pack Meeting.  We coordinate all our media to appear in a 3 week stretch approx 30 days before the event so they reinforce each other as frequency of message being seen creates a “call” to action.   If you see it once, you forget about it.   Pacesetter is hit or miss as we may not get exposure if there is a significant council program on the same weekend.  

Conclusions:  Loss of any of the above would reduce our attendance by corresponding percentage (except Pacesetter).   

2/   What is most important?    When your target audience tells you what is most important, they are telling you why they decided to attend so the details of all your promotional releases better mention it.    Our first couple of retreats had the 7 Patch Cross as some of our attendees # 1 reason so we know this was a big hit.  Catholic Scouting, program quality and the re-enactment were among the highest rated.  After the uniqueness of the cross wore off, award work and a religious craft also rated high marks.   So this is why you see our promotional releases mentioning all these details.  

3/  The remainder of questions for all our retreats were answered with the same percentages.   We evaluated suggestions and actually implemented them. 

After the Inaugural retreat, we had a few people who gave us their contact information to call them for the following years retreat.    As the program has moved forward, we have 8-10 volunteers every year who sign up without us even asking them.    The 2007 retreat survey generated almost 20 volunteers.  

