Patch   Design   Budget
There are ways to make attractive but inexpensive patches that your Scouts and Scouters may enjoy.   As a patch designer of unit, district and council committee activities for over a decade, I’ve worked with a number of different patch manufacturers.    

I.  Cost

I am not receiving any financial compensation but am providing this as a starting point for exploring the cost of producing any Legends or worthy Scouter patch.   I began designing and creating patches in 1987 and have had a great experience with the following 2 companies regarding quality, guarantee of workmanship and price:
· Event is 8 or more weeks away and your initial design with colors is complete (always check and make sure what their schedule is because events like National Jamboree will swamp them with orders and they would need more than 6 weeks).
Krelman Patch Company  1.800.231.9556

Although patch quotes are subject to change, I’ve been given a consistent patch quote of $67 for a quantity of 100 - 2 inch patches that are not 100% embroidered within 9 colors or less.   The patches on the Legends home page are examples that are not 100% embroidered.    
· Event is less than 6 weeks away but more than 14 days and your initial design with colors is complete (always check and make sure what their schedule is because events like National Jamboree will swamp them with orders and they would need more than 6 weeks).  I’ve had 14 days production schedule if the patch is similar to others that I’ve already produced  through them (again, check with manufacturer).
STADRI Emblems  1.800.679.7909

Although patch quotes are subject to change, I’ve been given a consistent patch quote of $148 for a quantity of 200 - 2 inch patches that are not 100% embroidered within 9 colors or less.   The patches on the home page are examples that are not 100% embroidered.  

· Larger Patches.  If you wish larger patches, then please feel free to call either of them for pricing. 

Although I have no experience with any other patch manufacturers, please consult the listings in the Ad section of Scouting magazine for additional choices.    Since I’m fully satisfied with the 2 manufacturers above, I’ve had no reason to try anyone else.
II. Patch Production Process

Once the design is created and approved by your unit or organization, the process to produce a patch is dependent upon the policies of your local Scout Council.   I will illustrate the process conducted locally but some councils may have fewer steps.   

*  Council.   Scan your patch design, prepare your initial patch specifications (See Bob Connelly Timeline), contact your local council (email or phone), and provide the patch scan, “in my hands” date needed and quantity so they can obtain an official patch quote.    Ask for a quote based on a quantity of 100, 200, 300, etc. so you can decide which is best for your budget.    

*  Order.   Once you’ve received the quote and obtained approval for a quantity, the patch manufacturer begins refining the patch by putting it into digital form.    Once the graphic artwork begins, you should consider this starting a process that results in a patch.    Payment will be expected.  
*  Sewout.   Most manufacturers will provide scans of the image and a “sewout” by email so you can get an actual replica of what it may look like.   You can make changes during the digital scan phase but once you are given a digital “sewout,” changes in the design may cause an increase in cost or a delay in production.     Don’t be shy to suggest changes early in the process or reveal what you wish because it’s better to do it earlier than later.   
Note:  Overruns.   I always make it a practice to request no overruns so I remain within budget.    

*  Approval.  Once you’ve given approval to the “sewout” image, you’re done.    Get a check ready to send the patch manufacturer once you’ve received the patches.   Because of the current economic conditions, some patch makers have begun to require deposits or full payment ahead of time so don’t be surprised.   The patch is being produced and all that is left is for you to pick the patch up at the council office or have it delivered directly to your door.   Again, much of this process varies in practice around the country so a simple phone call to your local Scout office will tell you what you need to know.   

*  Delay.   I always make it a practice to check once a week to verify the patch is on schedule or ensure there is nothing left for me to approve when it comes to artwork.    If you’re required to go through the Scout Council, you may check with the person responsible to ensure they’ve issued what the patch manufacturer needs to begin production.    Four to eight weeks can be the time required from beginning to end because the volume of artwork could cause the graphic artist to delay their work, orders that are produced in Asia could be affected by their holiday schedule or new tariffs, the BSA authorizer is on vacation or they are at an offsite meeting, a design mistake was made that was not caught (eg. misspelled word), someone forgot to place the order, they shipped the patch to the wrong person, etc.   Believe it or not, I’ve had every one of these occurrences happen so maintaining contact is a good policy.    It’s not always anyone’s fault, patch manufacturers could be dealing with hundreds of orders so be proactive.  
I provide this website as a tribute to my first Scoutmaster and mentor, 

John Edward “Ole Man” Gillespie,

www.olemangillespie.com
so that you may also honor those who make dreams come true.
