One Page Management System (OPMS) – the effective way of thinking
It has long been accepted that, in conventional mode, most individuals are actually using only a very small portion of their own intellectual abilities and strengths: something like 10-20%, the balance abilities remaining largely unused.

When people work together in groups, the picture is much gloomier.  Interactions between different people are very ineffectively handled in the conventional way: most of the time in our debates is wasted in fruitless argumentation, of each person only reiterating his/her own point of view, not understanding the other points of view.

The effectiveness of any project belonging to an individual or in organisations or in society depends entirely on the effectiveness of the work done by individuals and groups in that project.  If, as claimed above, less than 20% of individual and group resources are effectively utilised in conventional circumstances, then the effectiveness of most projects is very low indeed.  It is our claim that organisational and societal resources are indeed largely wasted on account of this low effectiveness.  It is true that private sector organisations do work a little more effectively than public sector organisations. However, the difference is by no means as large as many in the private sector like to believe: if the effectiveness of public sector organisations is gauged to be only 10%, then the effectiveness of private sector organisations could really not be much higher than 20% at best. 

All of which indicates that, in the conventional way, enormous individual, organisational and societal resources are simply wasted.

The low effectiveness in organisations and in society is actually derived from the conventional way we tackle our problems, the conventional ways that our educational systems have taught us to organise our thinking processes.

There is a different way of working available in what is called the ‘One Page Management System’ (OPMS).  The OPMS approach enables individuals or groups speedily to:

1. DO (and get done) everything that could contribute to the accomplishment of a Mission; 

· and simultaneously 

2. Overcome or remove all Barriers, Threats, Difficulties and Weaknesses that might hinder or prevent accomplishment. This is true whether the Mission relates to an organisational, societal or individual goal.

The OPMS approach does require some training in the kind of mental disciplines needed to rid us of the bad thinking habits that our conventional educational processes have inculcated in us. It demands what may be called a ‘graphical mode’ of thinking and debate (which cannot be illustrated in this ‘conventional, prose mode of thinking and debate’ now used on this page).  Should individuals or groups make the small effort to understand and apply the ‘graphical mode of thinking’ – then we would very rapidly indeed be able to access much of the unused 80% of individuals and group abilities.  We claim that the OPMS approach will in due course of time lead to a paradigm shift in the way individuals and groups tackle their problems, work to accomplish their Missions.  For both individuals and for organisations, the implications are enormous. The OPMS is slated to be ‘the next big thing’ in business.
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