Various Deliverables from OPMS Sessions:

· Identification of an agreed Mission
· Lists of ideas covering various aspects of the Mission

· Initiation of an agreed Action Plan to accomplish the Mission – Action Plan shows ‘WHAT TO DO NEXT?’ at all times during the course of the Mission
· Integration into the Action Plan of means to: 
--- overcome BARRIERS, DIFFICULTIES THREATS and
    WEAKNESSES that may hinder or prevent
    accomplishment of the Mission; 
--- avail of OPPORTUNITIES that may arise
--- ensure that anticipated MILESTONES occur as
    scheduled
· Reports to monitor ‘What-Who-When-How Much’
· Reports in standard prose as required
· Design of effective sub-systems to enable implementation of all required activities (e.g., Planning Systems; Information Systems; Marketing & Production Systems; Monitoring & Evaluation Systems; Finance Control Systems, etc.
· Detailed explanatory Workshop Reports provided on conclusion of our Workshops
· Over time, the comprehensive system required for the Mission – the One Page Management System itself.
(Examples of above-noted Deliverables are available on request; these examples have been extracted from our Reports on the real workshops we have been conducting for leading organisations.  All examples have been made anonymous for confidentiality of the organisation). 


***
Our OPMS software is now being released on trial!  Write in to us to find our how you could get hold of it!








