Facilitator Training
It is believed that persons who have earlier been trained in any good group dynamics techniques (and who enjoy this kind of work) would have the right temperament and skills to become Facilitators (if they feel specifically drawn towards the OPMS approach).  It should be pointed out that considerable study and work are required to be able to facilitate OPMS workshops – therefore only those who feel intellectually and emotionally drawn towards Interactive Management and OPMS should go in for such Facilitator Training. The major component of Facilitator Training is the creation in adequate detail and rigorous implementation by the prospective Facilitator of an OPMS titled: “TO BECOME AN EFFECTIVE FACILITATOR”.

Some basic qualities/characteristics of an  OPMS Facilitator

1. A burning desire to help create effective manmade systems, through having understood the bad, often even tragic
, outcomes of poorly designed manmade systems 

2. Good knowledge of General Systems Theory (GST) as the underlying scientific foundation describing systems of all kinds in general

3. Good knowledge of IM & OPMS 

4. Good reading habits, effective articulation and communication.

5. Adequate understanding of business terminology and concepts.

6. Should be adequately well read in a number of fields (apart from GST/IM/OPMS).

7. Should be able to speak convincingly and fluently on any issue that may arise during the course of an OPMS Workshop
8. Quite thorough knowledge of the OPMS Software
Desirable

1. Any previous experience as a consultant

2. Teaching experience

3. Open-mindedness as a teacher, to accept the fact that the old ways of teaching are probably not the right way to develop people’s problem-solving creativity.

Major Components of Facilitator Training Course

1. Introductory Workshop on OPMS/prior exposure to Interactive Management workshops (See “Agenda for Introductory Workshop”)

2. Evaluation for required/useful qualities (See “Facilitator – Qualities”)

3. Assisting at OPMS workshops 

4. Creating an OPMS: “To become an effective OPMS Facilitator”
Prospective facilitators should respond to the Six Fundamental Trigger Questions on the above Mission, and use the responses to initiate development of an OPMS for it.  Below, we provide some possibly appropriate elements to the 1st Fundamental Trigger Question.

5. Learning use of OPMS software
6. Testing and Certification
Some steps to acquire required qualities (Facilitator):

Spend at least ½-hour to maximum 1 hour each day on creating and developing your OPMS “To become an effective facilitator”.  (Below these steps, you will find a listing of some ‘starter elements’ for the Mission)

1. Spend as much time as possible in implementing various THINGS TO DO that become identified in the above OPMS (See listing below: “To become an effective Facilitator”)
2. Assist at a number of live workshops tackling real problems – first at ‘in-house; friendly’ audiences, then do this at commercial workshops conducted by a qualified Facilitator

3. Practice – PRACTICE – PRACTICE!!!  (See list of elements below)
THINGS TO DO TO BECOME AN EFFECTIVE FACILITATOR

Below are some possible elements for the Mission:  “To become an effective OPMS Facilitator” (In response to 1st Fundamental Trigger Question).

1st Fundamental Trigger Question:  “What, in your opinion, are some THINGS TO DO to accomplish above Mission?”
1. To go through an Introductory OPMS Workshop

2. To be convinced that the intensive programme of study and practice required to become an effective OPMS Facilitator is truly worth doing

3. To investigate the benefits (economic and other) of being an OPMS Facilitator

4. To devote sufficient time each day on doing the things required to become a OPMS Facilitator

5. To study, intensively, the “Reference Material” on IM + whatever is available on OPMS

6. To study the background of General Systems Theory sufficiently

7. To get hold of books on GST, IM, available literature on OPMS

8. To understand what a ‘system’ really means

9. To understand the difference between a ‘living system’ Vs. a machine

10. To understand the difference between ‘effectiveness’ and ‘efficiency’ in regard to the functioning of systems

11. To create a background reading list of GST, IM, OPMS + Human Psychology and Behaviour for study

12. To create a Work Programme for study to become an OPMS Facilitator

13. To budget and find sufficient resources of various kinds as required to become an OPMS Facilitator

14. To create enough structures (ISMs and FRs) in various areas to convince myself that this approach can help give me an adequate, effectively communicated picture of a system

15. To outline how these ISMs & FRs may be integrated into One Page Management Systems for various needs

16. To learn to use the OPMS software

17. To learn the differences between OPMS software – WIN-ISM software, DOS-ISM software

18. To learn how to do ISM manually (not essential – but very useful indeed)

19. To become convinced that I can help make a significant difference in the world by becoming an OPMS Facilitator

20. To study various alternative methods of ‘problem-solving’ Facilitation, in order to convince myself that OPMS is truly most effective

21. To list the essential skills that a OPMS Facilitator must possess

22. To find someone qualified to guide me in becoming an OPMS Facilitator

23. To understand, from within, the benefits of ISM and FR

24. To understand, from within, the benefits of creating a “model of models” (OPMS)

25. To understand the uses of various transitive relationships as required in different parts of systems

26. To find out for myself whether I have the qualities required to become an OPMS Facilitator

27. To test my skills from time to time

28. To ensure that my desire to become an OPMS Facilitator keeps burning strongly

29. To assist some qualified Facilitators in their workshops

30. To create my own Handouts for an OPMS workshop on a variety of topics

31. To take the permission of a qualified Facilitator to use, in my workshops, the handouts and other materials created by him/her 

32. To check out the weaknesses of workshops conducted a) by others b) by myself

33. To continuingly work to remove my weaknesses in conducting a workshop

34. To gain the confidence of a qualified Facilitator that I can assist him/her to conduct a workshop

35. To gain the confidence of a qualified Facilitator that I am capable of taking the lead Facilitator role in conducting  an OPMS workshop, keeping him/her as an Assistant

36. To conduct an OPMS workshop, with a qualified Facilitator as my assistant

37. To list my weaknesses, work towards overcoming them

38. To create interesting PowerPoint Presentations for explaining various aspects of OPMS, in a variety of fields of business/other interest

39. To create schedules for OPMS Workshops

40. To list all facilities required for an OPMS workshop

41. To study various existing Workshop Reports, with a view to creating my own Reports of Workshops that I conduct

42. Etc, etc

Hints on how to proceed: 

A:  Above are listed just a few of the many thousands of THINGS TO DO to qualify as an effective OPMS Facilitator.  If you have been through an Introductory OPMS Workshop, write up your own element list, based on what you have observed during the workshop.  You may still use the above element-list as a reference or use any of these very elements that you feel may be relevant/useful to you.  

B:  Take a few of your own or any of the above elements to begin with: start creating an ISM to represent your Action Planning.  (NOTE: Say, 10-12 elements to begin with would be OK).  Perform “actioning’ on the structure.  Add more elements as enabled by the ‘actioning process’ or as you see fit. Then continue with the rest of the process of creating your own OPMS: “To become an effective OPMS Facilitator”.  (See: “Major Steps in creating an OPMS”).  Regularly practice and implement.  (Simple – right?!  OK, no kidding – there IS a fair bit of work involved, but we DO have a fundamentally simple, step-by-step process to help us move towards achieving this ambitious and evidently quite complex Mission).  The same logic holds for any other ambitious and complex Mission – whether it be individual, organisational or societal.
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There is an enormous literature relating to GST, the mere listing of which would run into literally hundreds, perhaps even thousands, of pages.  We provide only the names of a few of the references we have found directly useful for Interactive Management and OPMS.


Qualities/skills required of Assistant to Facilitator of OPMS Workshops 


Some qualities required for assistant OPMS Workshops:

1. Good computer handling skills

2. Knowledge of the different features of the OPMS s/w - entering and editing data, structuring, categorizing, printing, saving, file formats, navigation between different windows, etc.  

3. Good typing speed

4. Good Spelling 

� Do you remember, for example, the little girl who got crushed to death, a couple of years ago, due to the malfunctioning of an escalator at IG International Airport? That was really a ‘system malfunction’ – it was emphatically NOT just some malfunctioning machinery!  In fact, the escalator system (specifically the parts of the system involving the maintenance people) malfunctioned.  There are MANY such instances – a glance through the newspapers will provide any number of examples.  A USEFUL EXERCISE FOR ANY PROSPECTIVE FACILITATOR, TO TEST OUT WHETHER YOU HAVE THE BURNING DESIRE TO BE ONE: Create descriptions of 10 such malfunctioning systems, their impacts on ordinary people.  Best of all, can you create a description of such a failure that might have impacted you, personally? 




















