Rates on OPMS  'Package'

(Including Introductory Workshop + Installation of OPMS software, 1 copy 

+ Training for One In-House Facilitator)

Cost of package

Rs 1,00,000 (Rupees one lakh only) *

Package comprises:


Item





Number
Amount
1. Introductory Workshop


1 No.

Rs 30,000/-  **

      (Rs Thirty thousand only)

(Details of workshop – see pages 4-8)

2. Installation of OPMS software

1 No.

Rs 50,000/-


     (Trial Version)






(Rs Fifty thousand only)
       Purchasers of the OPMS software now will be
       provided free updates of the software as and when released for
       a period of 1 year (12 months) from date of order at no extra cost.
3. Facilitator Training


1 No.

Rs 20,000/- **

                                (Rs Twenty thousand
                                only per facilitator)

If required at the organisation, the Facilitator Training would be conducted for a minimum group of  4 Facilitators.  Alternatively, we can fit smaller numbers of

Facilitators into our Facilitator Training Programmes conducted from time to time at  our Hyderabad Centre.

NOTE:
*    Above rates are valid only till end- March 2002.

**  Fees only – exclusive of travel and other expenses – see detailed quotation below on Introductory Workshop. Similar terms hold for Facilitator Training.

· Validity of this quotation is for workshops conducted within 60 days of this offer.

· Information about OPMS




Pages 2-3
· Information about OPMS Workshops



Pages 4-8

· Information about Facilitator Training


Pages 9-10

· About the OPMS Sofware (S/w & H/w requirements)
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Information about OPMS 

The product: The ‘One Page Management System’ (OPMS) is a unique aid to problem solving and decision making that enables groups of people to come to grips most effectively with problems in complex systems. It has been packaged into a simple, user-friendly software that enables both individuals and groups to create effective action planning while tackling any kind of complex problems or Missions.

Scope of Product: The ‘One Page Management System’ (OPMS) is based on Interactive Management (IM), the seminal contribution to system design of the renowned  scientist, John N Warfield, (Director [retd] of Institute of Advanced Studies in Integrative Sciences at George Mason University, ex-Professor, University of Virginia, Sr. Fellow, IEEE).  The OPMS concept, created and developed by G S Chandy (Director of ILW) over years of research takes Interactive Management a step further, making it much more widely applicable and far more easily usable by individuals as well as by groups. The scope of the OPMS software product, developed by ILW, encompasses:

· A framework for Decision Making
· An aid to Problem Solving
· An aid to enhance Creativity
· Ensuring effective Idea Management

· Mapping Mental Models

· An enabler of Knowledge Management

Power of OPMS: The OPMS approach enables an organisation to benefit extensively from ‘self-consulting’ by paving the way to create wisdom from existing knowledge – and then to integrate the wisdom of its people into an effective action plan. The OPMS is a vehicle to explore and exploit the vast latent knowledge and intuitive power of the people in an organisation. The latent knowledge here signifies the knowledge that exists at a sub-conscious level, the articulation of which is enabled in OPMS by use of the ‘Socratic method’ of questioning. OPMS enables the verbalization of people’s intuitions. This integral technique of “questioning, verbalization and structuring” makes complex problems simple. The central philosophy of OPMS is that the “solution to a problem can be best solved by the people involved with the problem” and it “ensures clarity in the relationships and linkages between its sub-systems of a problem”.  The OPMS is a product that “Stimulates and Simulates the Human Mind”. 

You could use the OPMS for:

(  Organizational Missions

· Boost the bottom line by 10% in 1 year
· Reduce inventory by 25%
· Ensure high motivation all round
· Launch a new product 
 (  Individual Missions

· Get myself a truly satisfying job
· Increase my take home income
· Improve my results in Mathematics
· Sit for a competitive examination
· Learn a new language 
(  Societal Missions (those interested in such Missions would have to get together with appropriate societal groups to accomplish  these)

· Ensure 90% literacy in the country within 10 years
· Ensure the bureaucracy becomes truly responsive to the citizens’ needs
· Cleanse the Ganga
· Create an effective educational systems for the nation’s needs

‘One Page Management System’ (OPMS) Workshops
The ‘One Page Management System’ (OPMS) is a uniquely powerful aid to problem solving and decision making, based on the seminal advances to general systems theory in the ‘structural approach to system design’, propounded by the world renowned systems scientist, Professor John N. Warfield.  Professor Warfield’s approach, realised in the form of a set of methodologies called “Interactive Management” (IM) has been widely applied to complex, ‘boundary-spanning’ issues by organisations like Ford Motor Company (USA & UK); Food & Drug Administration, USA; World Health Organisation (WHO), various major pharmaceutical manufacturers, universities, city and municipal corporations, etc.  

The OPMS approach, pioneered at ILW, takes a significant step forward in that it may be beneficially used for enhancing the clarity of perceptions of people in any kind of problem situation involving a mix of behavioural and technological issues. The OPMS approach can help with problem(s) of concern to individuals, organisations, or to society as a whole.    

Using the OPMS approach, participants would to begin by choosing any live problem, issue or ‘Mission’ of current interest. Then, from their responses to a carefully formulated set of ‘Trigger Questions’, participants would construct models that would in due course develop into an effective Action Plan to tackle the problem or accomplish a chosen Mission along with all systems needed for accomplishment of the Mission.

We conduct all our OPMS workshops using our unique OPMS software, which is slated for international release later this year (2002).  This software is currently under ‘beta-testing’.
At this stage, we are offering to only a very few selected organisations in India the opportunity to participate in an OPMS workshop and to book the software on release.  More information about our OPMS workshops is provided below.

Outcomes of OPMS Workshop:

1. Clear articulation of the organisation’s Mission

2. Lists of elements in various Dimensions of the OPMS, relating to the identified Mission

3. Initiation of an Action Plan to accomplish the Mission, along with various needed sub-systems – regular work on the Action Planning structure would lead to truly effective Action Planning for the Mission.  We shall be leaving behind a copy of the current software with the client organization, which may be used for updating and reworking on the Mission from time to time.  We shall always be available for further consultation as required.

4. Various needed ‘sub-systems’ relating to the Mission: Planning, Information, Marketing, Production, Monitoring, etc.

5. Clear understanding by all involved as to how they should proceed, step by regular step, for accomplishment of the Mission over time.

6. The significant difference between the 1-, 2-, and 3-day workshops is only the amount of time that can be devoted to various aspects of the Action Planning.  In a 3-Day Workshop, we shall, of course, be able to go in much greater detail through the whole process than we are able to do in a 2-Day Workshop.  A 1-Day Workshop is suitable as an ‘overview’ of the whole process, which may need to be followed up appropriately.  For a 1-Day Workshop, we suggest that, prior to the formal workshop proper, the participants in the Workshop should identify their Mission and start articulating elements in the various Dimensions of the OPMS, prior to the Workshop, so that they have a good set of such elements to start work with when the Workshop begins. The document “Major Steps in creating an OPMS, (pages 7-13, below) indicates the appropriate “Trigger Questions” in each of Six Fundamental Dimensions.  Please be in touch with us on email (preferable)/phone for any doubts and difficulties encountered in doing this task.
7. A Report would be provided following the Workshops, which would help further work by Participants on their OPMS initiated at the Workshop.

(See also “Various Deliverables of OPMS Sessions, below)

Workshops have previously been conducted for:

A:  Using our OPMS software (September 2000 onwards to date, using OPMS software as continuingly developed on date):

· Dr Reddy’s Foundation, Hyderabad

· ITC-International Business Division, Hyderabad

· Bank of Maharashtra, Pune

· Systems Research Institute, Pune

· Strategic Newspapers, Mumbai

· Exotic Portals (India) Pvt Ltd, Mumbai  (Pune Chapter) [IndianOdysseys.com]

· Development Alternatives, New Delhi

· IPE, Hyderabad

· APIDC, Hyderbad

· Oakbrooke Technologies, Hyderabad

· HBL, Hyderabad

· Kautilya Decision Support Systems, Hyderabad

· A large number of individuals on individual issues

B:  Manual modeling (without OPMS software – during 1983-94):

· RITES, New Delhi

· Telco, Pune

· Maharashtra Institute of Development Administration, Pune (now renamed the YB Chavan Institute of Development Administration - YASHADA)

· ITI, Bangalore

· BHEL, Systems Group, Bangalore

· Glaxo Ltd, Bombay

· Standard Chartered Bank, Bombay

· Groups from several organizations under auspices of the Indo-American Society, Bombay.

· Several other organizations had been exposed to the OPMS

· A large number of  individuals, mainly students.

In all cases, participants of workshops conducted found the concept most exciting, but requested that the software should be created.  The OPMS software has in fact been developed in response to such requests.

Requirements for conducting Workshop:

1. Number of Participants: 8-12 participants recommended for 2- or 3-Day Workshops.  Six (6) participants recommended for a 1-Day Workshop.  It is possible to accommodate a few observers at the side depending on the capacity of the Conference Room, but they generally would not participate in the proceedings.

2. Workshop Infrastructure Requirements: broadly as per sketch to be provided after your confirmation.  In general ‘lecture-hall’ type seating is NOT suitable.  Seating for participants should be around a conference table or in a 'U-shape’.  There should be ample wall space for putting up large charts that will be developed during the workshop.  Large whiteboards are required. Marker pens, large graph sheets, scribble pads, pencils & erasers, etc.  Detailed list will be provided on request.  Please consult with us regarding any modifications, if any are to be made, of the layout shown in the sketch of the conference hall.  (We can adjust the size of conference table, etc., but ample wall space is essential for display of charts/models created by participants during the workshop).

3. LCD hooked up to computer + laser/ink-jet printer, Xerox copier required in immediate vicinity of workshop meeting room. .  

4. One copy of our Workbook explaining various aspects of the OPMS in some detail will be provided by us.  A copy of the Workbook should be provided to each Participant in the Workshop.
OPMS Workshop Agenda broadly:

1. Introductory remarks by Sponsor/Director

2. Self Introductions by Participants and Facilitation Team

3. Introduction to Interactive Management (IM) and One Page Management System (OPMS)
4. Identification by Participants of specific Problem/Issue/Mission to be taken up for Action Planning at workshop (An issue of current interest to the client would be)

5. 1st Fundamental Trigger Question posed by Facilitator - ‘THINGS TO DO’ to accomplish Mission’ 

6. Brain storming session – responses generated by Participants to 1st Trigger Question – responses put up on charts/printed out distribution

7. Introduction to Interpretive Structural Modeling (ISM) - Facilitator

8. Modeling session by participants: computer will use ISM software to pose modeling questions, accept participants’ responses and to draw appropriate inferences to create an ‘Intent Structure’ 

9. Intent Structure Model displayed on projection screen and display walls

10. Printed copies of model distributed to Participants

11. Discussion & interpretation of model – Participants and Facilitator

12. Focus of  model – identifying the ‘action elements’

13. Next phase trigger question – further brainstorming

14. Joining the new elements to the existing model

15. Creating an Action Plan from an Intent Structure

16. 2nd Fundamental Trigger Question – BARRIERS, DIFFICULTIES OR THREATS that may hinder accomplishment of Mission - brainstorming

17. Integrating means to overcome barriers into Action Plan

18. Field Representation Method 

19. Further Trigger Questions – STRENGTHS, WEAKNESSES, OPPORTUNITIES – integrating these dimensions into the Action Plan - brainstorming

20. Creating the One Page Management System – Models above the System Tie Line and Models below the System Tie Line.  What are the System Dimensions of the OPMS?  How to create them.   

21. Continuing Development of the OPMS – How to monitor & evaluate progress of accomplishment of the Action Plan

22. Formal Report on Workshop Proceedings: will be made available 7-10 days  after the workshop.

Note:  From time to time, printed copies of outputs of the several brainstorming sessions held will be distributed to participants, as well as printed copies of various models constructed by participants. 

Workshop Fees: 

Rs 30,000/- (Rupees thirty thousand only) for a 1-Day or 2-Day workshop. All workshop facilities and associated costs for 2 (two) members of Facilitation team to client’s account, including local travel in connection with workshop, return travel to venue from Hyderabad, conveyance, board and lodge at suitable hotel/guest-house accommodation, plus local expenses at venue to be provided by Client.  Details of workshop facilities and other associated costs are provided at Item Nos. 2 and 3 under Workshop Information below.  On confirmation along with dates from the client, we shall provide a separate sketch with details about the kind of seating arrangements required.  (In general – “lecture hall seating” is NOT appropriate; we do require ‘U-shaped’ or ‘conference type’ seating).

Please request a quote for a 3-Day Workshop.

Various Deliverables from OPMS Sessions:

(Please note – these are deliverables in general of the OPMS process – not all of them would come out in full during an Introductory Workshop – but participants will see clearly how these develop).

· Identification of an agreed Mission
· Lists of ideas covering various aspects of the Mission

· Initiation of an agreed Action Plan to accomplish the Mission – Action Plan shows ‘WHAT TO DO NEXT?’ at all times during the course of the Mission
· Integration into the Action Plan of means to: 
--- overcome BARRIERS, DIFFICULTIES THREATS and
    WEAKNESSES that may hinder or prevent
    accomplishment of the Mission; 
--- avail of OPPORTUNITIES that may arise
--- ensure that anticipated MILESTONES occur as
    scheduled
· Reports to monitor ‘What-Who-When-How Much’
· Reports in standard prose as required
· Design of effective sub-systems to enable implementation of all required activities (e.g., Planning Systems; Information Systems; Marketing & Production Systems; Monitoring & Evaluation Systems; Finance Control Systems, etc.
· Detailed explanatory Workshop Reports provided on conclusion of our Workshops

· Over time, the comprehensive system required for the Mission – the One Page Management System itself.
(Examples of above-noted Deliverables are available on request; these examples have been extracted from our Reports on the real workshops we have been conducting for leading organisations.  All examples have been made anonymous for confidentiality of the organisation). 

Brief Information about Facilitator Training

(More detailed information available on request)

Objectives: 

The objectives of the Facilitator Training Program are:

a) To show the importance of Interactive Management (IM) in the system and organisational environment

b) To introduce the prospective Facilitator to IM methodology  and OPMS methodology as practical methods to handle issues in the system environment – discuss differences between IM & OPMS
c) To initiate the prospective Facilitator into the Mission:  “To become an effective OPMS Facilitator”

d) To train the prospective Facilitator how to use OPMS software

e) To spread the use of IM and OPMS methodologies.

f) To provide organizations with trained facilitators in OPMS methodology and software

g) To help organizations to become more effective through “self- consulting”.
Duration: 

Five (5) days, 6-7 hours a day.

Content:

1. Role of Facilitator

2. The Science of Generic Systems Design (JNW)

3. Interactive Management (IM)

4. Consensus Methodologies (CM)

5. Interpretive Structural Modeling (ISM)

6. Field Representation Profiling (FRP)

7. Situational Exercises for OPMS workshops

8. OPMS Process Voyage

9. Hands on experience on OPMS Software

10. OPMS in different application shades (KM Tool, DS Tool, PM Tool)

11. Sessions on Individual Mission 

12. Simulation of workshops by Facilitators

13. Workshop Report Writing & OPMS Case Discussion
Fees for Facilitator Training: 

Rs 20,000/- (Rupees twenty thousand only) per Facilitator.  If this training is to be conducted at the client’s premises, a minimum number of 4 Facilitators is required.  (Maximum that could be accomodated in 1 group: 8 prospective Faciltators).  Alternatively, the client organisation could send their prospective Facilitators (if less than 4 in number) to the Facilitator Training programmes conducted from time to time at our Hyderabad Centre.

All workshop facilities and associated costs for 2 (two) members of Facilitation team to client’s account, including local travel in connection with workshop, return travel to venue from Hyderabad, conveyance, board and lodge at suitable hotel/guest-house accommodation, plus local expenses at venue to be provided by Client.  Details of workshop facilities and other associated costs are provided at Item Nos. 2 and 3 under Workshop Information for “Introductory Workshops”.  On confirmation along with dates from the client, we shall provide a separate sketch with details about the kind of seating arrangements required.  (In general – “lecture hall seating” is NOT appropriate; we do require ‘U-shaped’ or ‘conference type’ seating).

Software / Hardware Requirements for OPMS Software

     Software:

· Internet Explorer 4.0 or above

· Windows 9.x/Windows NT / Windows 2000 / Windows XP

· Microsoft Data Access Components 2.0 
      Hardware:

· Pentium-Class PC 

· 20 MB free disk space

· 32 MB RAM.

Note: 

To run the OPMS software the required Desktop Area Resolution is 800 by 600 Pixels or above for clear vision of software .

***
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