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‘One Page Management System’ (OPMS)

About the OPMS and where it comes from 


A uniquely powerful aid to problem solving and decision making

We have developed a unique, path-breaking aid to problem solving and decision making, outstandingly useful for Action Planning purposes.  Using this approach, individuals and groups can now create truly effective Action Plans.  This powerful tool is now realized as a powerful, ground-breaking software package called the ‘One Page Management System’ (OPMS), which promises to create a whole new market paradigm.  


OPMS is based on Interactive Management, the seminal development of Professor John N. Warfield and his associates.  Interactive Management has been thoroughly tested at leading organisations such as: Ford (US and UK); John Deere; WHO; leading pharmaceutical organisations;  municipal corporations; universities; many others – for a host of large system issues, ‘boundary spanning’ problems, and the like.   


(Information about Professor John N. Warfield and his developments is available at his website:  <<www.gmu.edu/departments/t-iasis>> )  


World leaders in the field of Interactive Management have described OPMS as a “TOUR DE FORCE” (John N. Warfield) and “HAS THE POTENTIAL TO BECOME A KILLER AP” (Kevin Dye, Chief Process Scientist, CWA Ltd).

The OPMS software is planned to become, in due course, a mass market product that can be applied to aid in resolving any kind of problem whatsoever: organizational problems, individual problems and societal issues and problems as well may be effectively tackled using this powerful framework.  We shall be providing the OPMS  in ‘Web Version’ and an ‘Intranet Version’, which would require minimal ‘Facilitation’ support to people who have been through some training.  Users of OPMS and its spin off products will require some training to orient them properly to Interactive Management and to OPMS.  ILW will offer such training through its consultancy wing, along with consultancy services using OPMS and Interactive Management.  We also envisage training via Internet, where about 80-90% of the OPMS training requirements can be made available online – personal interaction would be needed only minimally. 

What is different and special about the OPMS

· Interactive Management (IM) was originally designed to be used by groups for ‘large, complex, boundary-spanning problems’. Renowned organisations like Ford in the USA have striven to use the IM at sizable investments of finance and time.  The OPMS approach enables anyone to obtain all the benefits of  the IM at a fraction of the cost.

· The OPMS was conceived and designed so as to enable application of Warfield’s powerful concepts about ‘structure in systems’ by anyone and everyone, for any kind of problem confronted.  The OPMS approach is: ”Do you have a problem to handle, a Mission to accomplish? You are not satisfied with what you are getting now?  Well, Try out the OPMS – you will for sure get significant enhancement of the way you are tackling the issue!”
· OPMS is a powerfully ‘Mission- oriented’ approach – ensures ‘top down design, bottom-up implementation’ for most effective accomplishment of the Mission.  
· Like its parent IM, the OPMS approach facilitates collaboration in teams and ensures that available knowledge may be gathered, integrated – and powerfully applied to the Mission(s) identified.
· The prime result of the OPMS  approach is an integrated and cogent ‘Action Plan’ to accomplish the Mission, providing specific departmental and individual responsibilities with deadlines and allocation of appropriate resources to the activities undertaken.
· The OPMS is a powerful tool providing decision support for project planning and knowledge management.
· The OPMS approach enables and ensures: “What you plan is what you will certainly get!”
How it works

The OPMS approach simply asks the user(s) to define any (individual or group) Mission – no limitations whatsoever.  Then, the OPMS software enables the user to list out all relevant ideas in response to six carefully chosen ‘Fundamental Trigger Questions’ based on the defined Mission.  Then the user structures these ideas to create the main model that develops into an effective Action Plan along with other models that describe various aspects of the system under consideration. Finally, to integrate all models developed to create a model of models’ that is a crystallization of all issues involved onto a single page – which includes all required ‘sub-systems’, such as Information System, Planning System, Marketing System, Monitoring & Evaluation System, and so on.. This systematic and comprehensive process helps people to:

· plan in a structured way, so that no issue is overlooked or left out;

· involve people at every level of the organization right from the planning stage, so that they are motivated and inspired as they are working on a plan created by their own inputs;

· see the WHAT?, the WHY?, the HOW? And the WHEN? of their roles and responsibilities at every stage of the project with clarity; and thereby enable them to be clear about the course of action.


In brief, the OPMS enables the (individual or group) user to create simple graphical representations of the existing mental models held about the issue under consideration.  Because of their ready availability for continuing consideration, the (individual or group) mind is readily enabled to improve them. Thus, the OPMS generates a powerful positive feedback, learning loop in the mind – which is the surest way to tackle complex problems effectively. 

Some market feedback:
We have been intensively testing out the OPMS software out in live workshops for various leading organisations on their own real Missions.  The organisations included:

· Dr Reddy’s Foundation, Hyderabad – User Workshop + Facilitator Training Programme – followed by an ambitious set of workshops for their ‘project schools’
· ITC – International Business Division, Hyderabad 
· Bank of Maharashtra, Pune
· Systems Research Institute, Pune

· Centre for Excellence in Organizations, Chennai

· And many others – see our ‘3-Pager’ for a listing of some of the organisations that have seen and highly commended the OPMS approach, along with some of the many Missions taken up for consideration. 

In all cases, the participants were overwhelmingly most enthusiastic about the OPMS and its potential utility for organisation – all want the software when released.  


An enormous, open-ended market – just waiting to be discovered

The OPMS is a product that is anticipated to create a whole class of markets in all fields. Wherever people have to deal with complex systems, the OPMS approach can be guaranteed to ensure significantly greater clarity of understanding on the part of the people in the system who use it. 
The OPMS software will create a new breed of generic software products based on the concept of OPMS. In a few years’ time the OPMS software will become as widespread as, say are word processing software or spreadsheets are today. In particular this will be so as the computer is applied to the ‘enhancement of human creativity’, which is at the heart of the OPMS.   This belief is based on the fact that every individual or organization is involved in solving some or the other problem at any given time. But there is no software that one can use for tackling any or all of their problems. The OPMS is exactly such a software package – and, to the best of our knowledge, it is the only such software package. 

Anyone and almost everyone can use the OPMS approach with very significant benefit.

Apart from the OPMS software itself, we have also identified a whole host of spin-offs that will develop from the basic concept of the One Page Management System.

There is really no limit at all to the potential market that exists for the OPMS and its spin-offs – we can provide detailed Business Plans if required..

What we are doing – and some of our plans:

ILW is using the OPMS and IM concepts to:

· Develop OPMS Software – single user version, network version and a web version. These developments will be followed by a slew of other software customized for different domains and purposes

· Provide Management Consultancy using the OPMS
· Conduct Workshops using the OPMS (for training and for consulting).

The single user ‘Facilitator Version’ of the OPMS software is now almost ready for release.  We have been conducting workshop for a number of leading organisations, and the response has been overwhelming. The present single user ‘Facilitator version’ has to be ‘finished’: this is, essentially, the important job of ‘beautification for the global market’.  We are planning to launch this version during early 2002. 

We would expect to launch the ‘Networking’ and the ‘Web’ Versions of the OPMS software by end-2002.  We shall also be developing plug-ins for existing Project Management software like MS Project and Primavera P3.  Further, we are also planning to develop & launch a voice Interactive version of OPMS.  

Some background

OPMS as a process has been demonstrated for the last 15 years to various leading organizations within the country: thus far there has not been a single word of doubt about the fundamental effectiveness of the process.  In fact, it was the keen desire for OPMS software, as expressed by all organizations exposed to Introductory Workshops on OPMS (using manual modeling methods in the early days) that has forced ILW to bring out this software version of the OPMS process.  This first ‘Facilitator Version’ of the OPMS software is ready as of now and we have been successfully using it in our ‘proof-of-concept’ workshops that we have been conducting. The commercial (single user) version for domestic market is now getting ready for launch in early 2002. 

Who are our competitors?

We have no direct competition to the OPMS software, but there are a few software packages in the market that claim to offer problem-solving solutions.  None is comparable to the OPMS.  Most of these are specialized software that is used for specific, often limited functions. (For example, check out sites like http://www.teknosys.com and http://www.focustools.com).

There are a number of Decision Support System software tools; but most of them are OLAP tools. The website http://www.dssresources.com
 provides a list of companies selling DSS software.

The OPMS approach is different in that it is not specialized, it requires no specific expertise to use  - and there are no limitations as to the kind of problems to which it may be applied.  Any complex situation would definitely be benefited by the application of the OPMS approach to it.   Above all, the concept of ‘model of models’ is entirely unique – and this ‘model of models’ concept generates a powerful positive feedback ‘learning loop’ in the (individual/group) user’s mind, which ensures the most effective identification and tackling of real problems in the organisational and individual spheres.  (The OPMS is, in fact, the practical tool par excellence to enable and ensure Chris Argyris’s powerful concept of ‘double-loop learning’ in real life)

The prices of most Interactive Management software are quite high, as indicated below: 

· George Mason University WIN-ISM Software:  US $ 4000/- 

· Cogniscope® from CWA Ltd: US 25,000/- (US $ 80,000/- including training and certification).

· Tlatocan software from ITESM, Mexico – price not known to us

All these software packages use the fundamental Interpretive Structural Modeling and Field Representation concepts pioneered by Professor John N. Warfield. As noted earlier, none of these packages offers the integrative “model of models” that is the fundamental concept of the One Page Management System software.  This integration gives the OPMS software a significant advantage over all other IM software.  Moreover, our strategy is to offer our software, which does more – at a lesser rate, at around US $ 2500 to 3000/-.

Briefly about ILW – the team

We currently have a team of 15 employees, constituting a committed, multi-faceted team having experience in product development, marketing, advertising, manufacturing and general management. We intend to add several more people to give wings to our plans: 

· G.S. Chandy, Founder-Director, Inventor of the concept of the One Page Management System, is our Director in charge of all technical and application issues. 

· Prithvi Raj Kalidindi, Director and core promoter, serves currently as Director (Operations) , has over 10 years experience working in reputed organizations in the USA, such as Olofsson, and General Motors

· Milind Shimpi, Vice-President, Marketing, has wide experience in concept marketing, having worked for several major organizations in exactly such positions.

· Nihar Pradhan, Associate, B.E., M.B.A., has over 5 years of independent experience as a Consultant prior to joining us. Has been closely involved in developing many important aspects of our training programmes, developing comparative analysis of the OPMS approach versus other available approaches; in marketing OPMS Workshops and software.

· We have a software team of 10 young software engineers/programmers and one trainee, with experience ranging from 2-3 years.  Our software engineers all have MCA/computer science degrees, and they either already have or are working towards various certification courses, such as Microsoft Certification etc.   The Company encourages them to obtain all useful certifications. Other staff includes people in administration and marketing.

ILW – Current Shareholding (approximate figures)


Minority Shareholding:


Prithvi Raj Kalidindi & group       103,000 shares

N.V. Ranga Raju  


48,600

G.S. Chandy  


48,600 

Miscellaneous 


10,000






---------------





         200,200     (approx).

Majority Shareholding:

La Multi InfoSystems
         450,000  (approx).

Total Shares subscribed:            650,200  (approximate figures)

Above shares have been issued and notice has been issued to Registrar of Companies.

Investment Sought:  

Plan A (next 3 months): U.S. $ 100,000 for:

a) ‘Beautification’ of the OPMS ‘Facilitator Version 1.0’ for the global market 

b) Initiate development of the Intranet and Internet versions of the  OPMS – Initiate development of the potential spin-offs from the OPMS concept. 
c) Initiate full-scale marketing in India

d) Arranging marketing tie-ups/strategic alliances for global
     marketing of OPMS and its spinoffs.

Plan B (over next 1 year): Involves an investment of US $ 1.5  to 2  million.

(We shall provide all figures in US $ along with our detailed Business Plan if you are interested to take this further).

***

Our OPMS software is now being released on trial!  Write in to us to find our how you could get hold of it!








