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Note: Page 5 of this document is blank, because I do not know how to move page 6 etc., without destroying the illustrations.  Thanks, Microsoft.

Important Information for IM Community on OPMS  software and the major Mission taken up 

· Notes on OPMS: “To propagate IM, through OPMS, in India and worldwide

· Hierarchy of One Page Management Systems, from ‘Global OPMS to ‘Individual’ OPMS
· Start-up of OPMS:  “To propagate IM,  through OPMS, in India and worldwide”

· From ‘Mental Models’ to ‘Enhanced Effectiveness’

· A Significant Difference between IM and OPMS – where OPMS has been used.

G.S. Chandy

Notes on OPMS for “To propagate IM, through OPMS, 
in India and worldwide”

Model on next page is NOT the entire model for the above Mission!  It is just a recreation of some model probably created at some early stage of the above Mission (in 1983), which has subsequently led to ILW, the OPMS software as it currently exists, etc., etc.  (also to the hassles currently troubling us!)  Such an Intent Structure, when initiated, would have a ‘weak relationship’, such as “may contribute”.  As we become clearer about the system through practical work implementing various parts of the OPMS, the relationship would become stronger at various parts of it, i.e. the relationships could change to “should contribute”, “would contribute”, and so on.

Please read up “Major Steps” in creating an OPMS” to understand how such an initial Intent Structure is to be developed.
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Hierarchy of One Page Management Systems that appear in an organisational Mission: It is important that key people involved in the Mission work on their specific parts of it for around 15 minutes to half hour per day – EVERY day (more or less).  We need to keep in mind the “Hierarchy of One Page Management Systems’, as illustrated below.  Groups, sections, departments, etc. (and the organisation as a whole), may work on the OPMS as is convenient to the organisation.

Start-up of GSC’s major OPMS model (recreated from memory):

(Read bottom-upwards, substituting “may contribute” for the arrows encountered)
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From ‘Mental Models’ to ‘Enhanced Effectiveness’
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Illustration 3
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Illustration 5
[image: image9.wmf]23-Dec-'01

OPMS - ILW

80

Organisational

Effectiveness

Individual

Effectiveness

Represents 

”… contributes to …."

Another Satisfaction Cycle

Another Satisfaction Cycle

Illustration 6
Using the OPMS approach, we can demonstrate:
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One Significant Difference between IM and OPMS – & some information on Missions that have been worked on with OPMS.

1. The major difference arises primarily because IM is aimed at “group problem solving” – the problems to be tackled are generally large, complex, boundary-spanning problems.  OPMS on the other hand started out as a means to enable individuals to understand better the systems within which they work.  It has a lot of stuff for such an aim.  The group characteristics of OPMS are derived entirely from IM, with only marginal differences.  (See “Hierarchy of One Page Management Systems’).
2. Several other differences arise from the above – I can send you a note on this subject later, if desired.

3. The OPMS has been used successfully for a number of ‘individual’ Missions, such as:
( To understand Mathematics better and thereby improve my results in my Math exams
(  To get myself a good and truly satisfying job in a Company that I like
(   To learn “C language”
(   To enhance my personal competence. 
(   Many others

4. Some ‘semi-successful’ Missions (which started out as individual Missions, but have since become group Missions):
( To propagate and apply IM,  through OPMS,  in India and worldwide M
(  To launch ILW, a Company to create the OPMS  software M1
(  To create the OPMS software M2
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5.  Most of the Missions mentioned at Nos. 3 & 4 above were started ‘manually’ – now they are all being worked on using the OPMS software.

6. There are a large number of ‘unsuccessful’ Missions also – so it is NOT our claim that EVERY Mission WILL become successful just through use of the OPMS!!
G.S. Chandy

7. We have conducted a sizable number of  ‘successful’ workshops for organisations using the OPMS software.  The workshops were successful in the sense that practically all participants (with just 1 or two exceptions) were extremely enthusiastic about the OPMS approach, the software, etc., etc..  However, there has been only little and sporadic continuing application of OPMS thereafter within the organisations where we have conducted the workshops.  Only a few of the organisations have taken the software (which we have started offering this year).  

8. We have designed a ‘Facilitator Training Programme’ for organisations, so that they could have their own ‘in-house’ facilitation teams (which I believe is essential).  However, this has not yet caught on.  It is my guess that ILW and OPMS are not yet known widely enough in the ‘general management community’ – and perhaps that we are charging far too low rates for our Facilitator Training!!  As soon as our basic ILW problems are taken care of, I propose to increase the rates of our Facilitator Training Programmes to around Rs 150,000 per facilitator, conducting the training programme in two 6-day sessions separated by around 3-4 months of in-house practice for the facilitators,  at their home organisations.

9. My justification of the major difference between IM and OPMS:
(Arrows mean: “could enhance”)







It is my claim that the left hand model is significantly ‘stronger’ than the right
            hand model –  the issue can of course be debated at length – we should perhaps
           conduct a detailed IM /OPMS session on it in due course.  I do have a fair bit of
           evidence for the benefits of doing OPMS in an ‘individual’ mode as a powerful
           engine that would significantly enable the ‘group mode’ of IM..

***
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“To propagate IM, through OPMS, in India and worldwide”





(  To convince people at large that   OPMS is a good way to go 


(  To create an “OPMS movement” in  India and abroad





To write up articles about OPMS for newspapers and magazines





To investigate all competitive approaches to problem-solving and decision making





To create the OPMS Software for easier convincing





To launch a company for creating OPMS  software





To get the right kind of people interested





To create a large number of models of relevance to individuals and to organisations





To conduct OPMS workshops manually for individuals, organisations





To obtain some initial, startup  financing





To talk to various local organisations about IM/OPMS





To get advice from JNW





To write “Letters to the Editor” on issues of societal interest, bringing mention of IM/OPMS tangentially





To understand the Indian mind-set


To enhance my understanding of the entire “system”, including mindsets in India and abroad
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