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‘One Page Management System’ (OPMS)

Background Note for the IM Community

(specifically for those members of the community who are participating in testing the OPMS software)

OPMS – how it developed

1. I first met John Warfield at Bangalore in 1979 – at a time when I had been investigating ‘general systems theory’ for several years, with a view to find some kind of answers to the question:  “Why do so many human-made systems” perform sub-optimally or entirely fail?”  (This question was important to me on account of the failure of a system that I had designed for myself.  However, there had been little or no progress towards any kind of practical answers through my study of GST, though I found GST hugely exciting indeed).

2. On attending JNW’s workshop, I became convinced that ISM (which was demonstrated at that workshop) did indeed provide a practical means to enable people to perceive with clarity the systems they were working in.  Research into ISM vis-à-vis other approaches convinced me that ISM offered the only truly practical route available to enable the design and development of real, workable and ‘actionable’ systems of all kinds.  A sizable amount of work followed, using ‘manual modeling’ methods.  Computers were prohibitively expensive AND very difficult indeed to get hold of in India during that period [due to then government policies]:  so my concentration at that time was entirely on developing means and methods to enable people at all levels (from high-school up) to create ISMs manually and use them in their daily life.  There was pretty good success in this.  I noticed, in particular, that the use of ISM could also enable the study of ISM.  Several students learned to use these ‘manual methods’ – no managers ever did.

3. During 1982-83, I had invited JNW and some of his colleagues to conduct a series of seminars and workshops at various locations in India – “The Warfield Seminar Programme in India – 1982-83” (WSPI).  During this series of workshops, I learned for the first time about Options Field Method (and “Consensus Methodologies”, Trade Off Analysis Method, etc).  

4. A short while after WSPI, when I found that I was getting overwhelmed by the sheer number of ISMs and Options Fields  (more than 12-15,000 of them, I believe, created mostly by myself and several by others), the following thought struck me:  Would it not be beneficial to use Options Field Method to categorise the models created?  Several try-outs later, OF enabled me successfully to put my models into the right kind of categories that then permitted me to think in terms of just around 150-200 categories of models (with linkages between models and categories, etc.,  via the System Tie Line), rather than more than 12,000 models! – and yet have access to the specific  models I needed for any particular purpose.  This was my first formal instance of a ‘model of models’.  I realised then that this kind of process is in fact used intuitively in real life in all fields.  
For example, when a company starts work, it puts its correspondence and other documentation into files.  After a while, the number of files becomes unwieldy – at that point, the company creates ‘categories of files’, which enables users again to  understand  how to find needed information rapidly.  The ‘categories of files’ in fact constitute a ‘model of models’; though generally not developed using the scientifically rigorous process of Options Field Method (now the general process is called, as you know, Field Representation [FR] Method).

5. An aside: It is my claim that the formal FR process, as defined by JNW, in fact represents a ‘natural law’ about the way human minds work with large masses of information.  How to prove this?  
Likewise, the ISM process (particularly using the transitive relationship “contributes to”), also represents a natural law about the way human minds function. 

6. To return to my story: Very soon thereafter (by mid-1983),  the very same concept of ‘systems categorisation’; applied this time around to the processes that go on within an individual’s or an organisation’s mind during his/her/its work towards any Mission, led to the concept of the ‘One Page Management System’ (OPMS) – another ‘model of models’.  And we have now begun to see its realisation as practical and usable software offering a great many important benefits, which I hope you would all experience.

7. As the major test of the OPMS concept, I then started to create an OPMS for the following Mission: “To propagate Interactive Management, through OPMS, in India and worldwide”.  In pursuit of this Mission, I approached many software development organisations to request help for creating the OPMS software – none was interested (including Tata Consultancy Services, the Indian software major that had first invited JNW to India in 1979).  The continuing development of the above-noted OPMS finally led to the launching of  Interactive LogicWare (ILW) in 1999 to create the software. (There were many adventures and mis-adventures between 1983 and 1999, but this is not the place to recount those).  The OPMS software became available in very basic form by mid-2000, and we have been testing it out, at its various developmental stages, in workshops with a sizable number of organisations (and also with a large number of individuals), over the past 2 years.  Practically all participants in our workshops have received the OPMS concept and the software with overwhelming enthusiasm.

8. The OPMS software is now proffered to the members of the IM community for their valued comments, suggestions, critiques – all of which will go to improve the OPMS package as well as the practice of OPMS.  

9. There is still a huge amount of work to be done to make the OPMS a commercially viable package, but we do believe, from the response we are getting, that we are definitely en route to something worthwhile.

***

Brief note on Interactive LogicWare Ltd (ILW)

1. Set up as a ‘Private Limited Company’ by N.V. Ranga Raju and G.S. Chandy in early 1999, with a view to develop the OPMS software.

2. Initial outline of OPMS software ready by early to mid 2000.

3. ‘Proof-of-concept’ workshops of OPMS have been conducted since mid-2000. We have received overwhelmingly enthusiastic reactions from practically all participants in these workshops.

4. July 2000, we (ILW) went on an intense hunt for needed further funding to continue the software development.

5. La Multi InfoSystems Ltd took a majority share in ILW by  October 2000 (70% to La Multi, 30% to original promoters of ILW).  Interactive LogicWare Pvt Ltd was then converted to ILW Ltd (a public limited company), as it was La Multi InfoSystems’s intention to sell shares to the public and make some quick bucks.  Unfortunately for La Multi, the infamous ‘dot.com’ crash had started by that time, and their plans to make big bucks went totally awry!  

6. In November 2000, ILW invited John N. Warfield to be an ‘Advisor’ to ILW.  It was ILW’s intention to capitalise on JNW’s name and reputation (view: big bucks, of course).  JNW kindly accepted my invitation and was formally appointed an Advisor to ILW from December 2000.  JNW had always freely provided his advice and guidance and suggestions to GSC, ever since we had first met in 1979..  This was to be a more formal relationship between ILW and a company that JNW would set up for the purpose. For this use of his name as our Advisor, ILW was to pay JNW a monthly fee.  

7. By February 2001, GS Chandy realised that ILW was not about to make the agreed monthly payment to JNW.  Therefore, he requested JNW to step down as formal Advisor, until such time as ILW was actually able to make the payment.  ILW now owes JNW several months’ fees unpaid at this time, which GSC has taken it upon himself to clear as soon as he can obtain adequate funds for the purpose.

8. Since February 2001, relationships between the other members of the ILW Board and GSC have deteriorated steadily, as GSC has found that the ILW Board just did not have the vision to take OPMS forward.  These relationships are now at a nadir.

9. In November-December 2001, La Multi informed GSC that they were unable to fulfill  the financial terms of the M.O.U. signed by them – they were unable to make the payment of the final tranche of around Rs 2,000,000.  This has put ILW into very hot water (in fact, up s*** creek without a paddle, if I may be so crude) – we have been unable to pay our staff after January 2002, and things are in very bad shape indeed today.

10. However, despite La Multi’s serious failures to perform, on financial and other fronts – we MUST remember that it was in fact the financing actually provided by La Multi (for whatever motives)  between October 2000 and December 2001 that has enabled us to develop the OPMS software to the stage it is available today.  We are now able to demonstrate the world-class OPMS concept effectively for the first time – because of the availability of the OPMS software.  Therefore, GSC has decided against invoking any penalty clauses for default. 

11. In any case, it is also GSC’s firm intention to take OPMS entirely away from the current ILW Board.  As GSC is a minority shareholder with a very tiny holding in the Company, this is going to be difficult.  But  there are some possibilities and plans developing.  In any case, the principle will be to offer the La Multi and other Directors in ILW a fair return on their investment actually made – but they will have to leave the system alone as they know nothing about it.

12. I seek any advice and guidance the IM Community may feel like giving me as to how I should (may?) proceed in the current very difficult circumstances through which we are now passing. Of course, the responsibility for any decisions taken and implemented by me will always be mine – but it would be useful to get some inputs from other, unbiased minds.

.

***

Sorry, I do NOT have a ‘Testing Protocol’ in place for you!!

Because of the problems noted above, I do NOT have any Testing Protocol ready – and I will most probably NOT be able to get one such done for you till the next Version.  SORRY!

However, I am enclosing as attachments herewith, the documents from which I shall be creating an OPMS Testing Protocol for the next version of the OPMS.  In this context, please see:

OPMS – description

OPMS – Major Steps involved in creating
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