
Interactive LogicWare Limited

119/B S.R. Nagar, Hyderabad, INDIA 

Tel.: +91-40-3811619, 381 7429 ( email: <chandygs@hotmail.com> (or) <opms_ilw@yahoo.com> 
OPMS : “An Operating System for the Human Mind!”

The product: The ‘One Page Management System’ (OPMS) is a unique aid to problem solving and decision making that enables groups of people to come to grips most effectively with problems in complex systems. It has been packaged into a simple, user-friendly software that enables both individuals and groups to create effective action planning while tackling any kind of complex problems or Missions.

Scope of Product: The OPMS is based on Interactive Management (IM), propounded by the renowned systems scientist, John N Warfield, (Director [retd] of Institute of Advanced Studies in Integrative Sciences at George Mason University, ex-Professor, University of Virginia, Sr. Fellow, IEEE).  The OPMS concept, created and developed over years of research takes Interactive Management a step further, making it much more widely applicable and far more easily usable. The scope of the OPMS software product, developed by ILW, encompasses:

· A framework for Decision Making
· An aid to Problem Solving
· An aid to enhance Creativity
· Ensuring effective Idea Management

· Mapping Mental Models

· An enabler of Knowledge Management

The outcome of the entire exercise is a comprehensive integration of ALL dimensions of the Mission/problem (such as things to do, strengths, weaknesses, opportunities, threats, barriers, events) resulting in a robust and highly effective action plan. The action plan is based on the powerful concept of ‘transitive relationships’ that links the different identified elements of each dimension. Any Mission that is fundamentally viable would be much more effectively handled with the aid of the OPMS.  Missions may be:

· Organisational Missions

· Individual Missions

· Societal Missions.

NO Limitations whatsoever – except that the issue/Mission should be challenging (see next page). 
Power of OPMS: The OPMS approach enables the (individual/group) user to create wisdom from existing knowledge – by enabling a comprehensive integration of the considered wisdom of its people into an effective action plan. The OPMS is a vehicle to explore and exploit the vast latent knowledge and intuitive power of the people in an organisation. The latent knowledge here signifies the knowledge that exists at a sub-conscious level, the articulation of which is enabled in OPMS by use of the ‘Socratic method’  of questioning. OPMS enables the verbalization of people’s intuitions. This integral technique of “questioning, verbalization and structuring” makes complex problems simple. The central philosophy of OPMS is that the “solution to a problem can be best solved by the people involved with the problem” and it “ensures clarity in the relationships and linkages between its sub-systems of a problem”.  Aptly, the coinage for OPMS is a product that “Stimulates and Simulates the Human Mind”. 

For consultants and consultancy organanisations, the OPMS approach affords a powerful tool to enable consultants to integrate all the client’s needs and requirements speedily into truly convincing, comprehensively documented Action Planning showing all the ‘HOWs? ’ and the ‘WHYs?’ of recommendations made along with simple systems for continuing monitoring of implementation.  The OPMS is THE way to take consultancy to new dimensions of effectiveness!

The coming paradigm-shift:  We reckon that OPMS would in time create a paradigm shift in giving a quantum thrust to business effectiveness.  OPMS can enable any organisation to script out an exemplary shift in their knowledge creation and structuring process.  We have the conviction that the exclusive capabilities of OPMS will synergise with the future direction of any organisation, thereby making it a potent force in its own area of operation.

Proposed action plan: OPMS is best understood through a real experience. This experience is easily availed through a live workshop working on a challenging Mission of current interest. 

You could use the OPMS for:

(  Organisational Missions

· Double turnover in 2 years

· Boost the bottom line by 10% in 1 year
· Reduce inventory by 25%
· Ensure high motivation all round
· Launch a new product 
 (  Individual Missions

· To become a top-level professional in my field

· To motivate my children to excel

· Get myself a truly satisfying job
· Increase my take home income
· Improve my results in Mathematics
· Sit for a competitive examination
· Learn a new language 
(  Societal Missions (the various stakeholders of each of these concerns would have to get

    involved in accomplishing the Missions)

· Ensure 90% literacy in the country within 10 years
· Ensure the bureaucracy becomes truly responsive to the citizens’ needs
· Cleanse the Ganga
· Create an effective educational systems for the nation’s needs 
Illustrative examples of real Missions handled in some of our workshops, next page.

***

 SOME ORGANISATIONS FOR WHICH OPMS WORKSHOPS CONDUCTED



Various Organizations



Various Missions tackled using OPMS

· ITC – International Business Division


· 
· “ Rs 2000 Cr Sales turn over / Rs 50 Cr PAT by 2005 ”



· Bank of Maharashtra


· 
· “ To generate 8000 members, Rs 20 Cr transactions & 20 Leaders by March
       2003”

· Systems Research Institute, Pune (a diverse group)
· 
· “  To ensure that the organization becomes profitable within one year ”

· Khivraj Motors - Chennai


· 
(    “  To achieve quantum leap in Sales Satisfaction Index (SSI) & Customer

       Satisfaction Index (CSI)”

· Strategic NewspapersPvt Ltd, Mumbai


· 
· “To implement mechanizing rural branch functioning through cluster approach”



· Exotic Portals Pvt Ltd., (Indian Odysseys)  Mumbai
· 
· “To manage unpredictable behavior of our single largest customer”

· Crompton Greaves Ltd , Nashik
· 
· “ To enable organization to recruit and retain talent”

· Development Alternatives, Delhi
· 
· “To get over the problems posed by the differential  taxation of organised 

        and unorganised sectors”



· Institute of Public Enterprise (IPE), Hyderabad


· 
· “To develop the Library and Documentation Centre as an effective  
        user- service oriented system”



· Oakbrook Technologies, Hyderabad 


· 
· “ To become a learning Organisation, exporting Technology”

· Andhra Pradesh Industrial Development Corporation (APIDC), Hyderabad


· 
· “To become an excellent OPMS Facilitator”


· Hyderabad Batteries Limited (HBL), yderabad 


· 
· “ To enhance my personal competence “




· 
· “To ensure 90% literacy in India in 10 years”



· 
· “To become a  successful business analyst “


· 
· “To become  the best consultant in our field ”


· 
· “To develop an effective management leadership programme” 



“ANY Challenging Mission is more effectively accomplished through OPMS!”
Our OPMS software is now being released!  Write in to us to find out how you could get hold of it!
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