OPMS : “An Operating System for the Human Mind!”

Scope of Product: The ‘One Page Management System’ (OPMS) is based on Interactive Management (IM), propounded by the renowned systems scientist, John N Warfield, (Director [retd] of Institute of Advanced Studies in Integrative Sciences at George Mason University; ex-Professor, University of Virginia, Sr. Fellow, IEEE).  The OPMS concept, created and developed over years of research takes Interactive Management a step further, making it much more widely applicable and far more easily usable. The scope of the OPMS software product, developed by ILW, encompasses:

· A framework for Decision Making
· An aid to Problem Solving
· An aid to enhance Creativity
· Ensuring effective Idea Management

· Mapping Mental Models

· An enabler of Knowledge Management

The outcome of a comprehensive OPMS exercise is a powerful integration of ALL dimensions of the Mission/problem (such as things to do, strengths, weaknesses, opportunities, threats, barriers, events) resulting in a robust and highly effective action plan. The action plan is based on the powerful concept of ‘transitive relationships’ that links the different identified elements of each dimension. The  OPMS process also helps created all sub-systems required for the effective accomplishment of the Mission. Any Mission that is fundamentally viable would be more much effectively handled with the aid of the OPMS.  Missions may be:

    (  Organisational Missions   (  Individual Missions  (  Societal Missions.


There are NO Limitations whatsoever  on the kind of issue/Mission that can be tackled. 

Power of OPMS: The OPMS approach enables consultants to multiply their power by enabling them to help their clients create true wisdom from their existing knowledge – and to communicate all issues in the most effective possible way.  The OPMS is a vehicle to explore and exploit the vast latent knowledge and intuitive power of the people in an organisation. The latent knowledge here signifies the knowledge that exists at a sub-conscious level, the articulation of which is enabled in OPMS by use of the ‘Socratic method’ of questioning. OPMS enables the verbalization of people’s intuitions. This integral technique of “questioning, verbalization and structuring” makes complex problem TRULY understandable by all involved. The central philosophy of OPMS is that the “solution to a problem can be best solved by the people involved with the problem” and it “ensures clarity in the relationships and linkages between its sub-systems of a problem”.  The OPMS approach, like its parent Interactive Management, enables and ensures that behavioral issues are automatically integrated into every Action Planning created.  The OPMS is a product that “Stimulates and Simulates the Human Mind”.  Professor John N. Warfield, the prime developer of the Interactive Management, has described the OPMS approach as a “tour de force”.
Check out what the OPMS can do for your organisation!  

The best way is to experience a live workshop tackling any Mission of current interest to the organisation.  On being commissioned by organisations/special interest groups, we conduct 1-, 2- and 3-Day workshops (between 6-15 participants) – wherein the participants choose a Mission of current interest and develop an effective Action Plan, based on their own good ideas, to accomplish the Mission.  We can also provide explanatory PowerPoint presentations on the OPMS.

***
Our OPMS software is now being released on trial! Please write in to us to find our how you could get hold of it!


Interactive LogicWare Ltd.


302 Abhilash Towers, S.R.Nagar, Hyderabad – 500 038


Tel: 040-3811619/3817429


E-Mail:opms_ilw@yahoo.com, chandygs@hotmail.com











