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How to accomplish a Mission:

There’s a simple secret in just two parts behind the accomplishment of ANY Mission:

1. DO (and get done) everything that could contribute to its accomplishment; 

· and simultaneously 

2. Overcome or remove all Barriers, Threats, Difficulties and Weaknesses that might hinder or prevent accomplishment. This is true whether the Mission relates to an organisational, societal or individual goal.

About the OPMS

The ‘One Page Management System’ (OPMS) offers a profoundly simple means designed to help people accomplish their challenging Missions.

It enables individuals or groups to understand the inter-relationships between all aspects of their Missions and thereby create action plans to help accomplish the Missions most effectively.

In brief, the OPMS enables people involved in a Mission to insert all relevant things relating to the Mission into models that show how they help or hinder accomplishment of the Mission.  The models themselves are grouped in various inter-linked Dimensions, as described in the following pages.

The models in the OPMS are graphical representations of the ‘mental models’ held by the person or persons creating the OPMS about various aspects and issues of the Mission under consideration. Such representations enable the owner(s) of the OPMS to clarify and improve, continuingly, their mental models about the issues they are working on.  The OPMS approach is based on the seminal contributions to systems science of Professor John N. Warfield, as realised in the set of methodologies called Interactive Management (IM).

The OPMS is itself a ‘model of models’ – being comprised of all the element lists and the models that may be developed in the course of planning and progress towards the identified Mission.  This creation of a ‘model of models’ generates a positive feedback learning loop in the (individual or group) mind ‘ owning the OPMS ’, providing significant enhancement to learning and problem-solving powers.  

OPMS – A Broad Description

· The OPMS – a broad description of what it is

·  ‘Action’ of the OPMS
The OPMS – a broad description

The OPMS is a powerful ‘model of models’ – it consists of various ‘DIMENSIONS’ as illustrated below in prototype. These Dimensions are linked via the ‘System Tie Line’, which represents “any or all the relationships that are inherent within the system being described”.  


Within the Dimensions illustrated there are models that show how the elements within them are related to each other, to the Mission (and also to elements and models in other Dimensions).  The types of models within the OPMS are described elsewhere.

Below is a simple picture of the OPMS: its various parts are described below the picture:










































































































































































































































Various Deliverables from OPMS Sessions:

· Identification of an agreed Mission

· Lists of ideas covering various aspects of the Mission

· Initiation of an agreed Action Plan to accomplish the Mission – Action Plan shows ‘WHAT TO DO NEXT?’ at all times during the course of the Mission

· Integration into the Action Plan of means to: 
--- overcome BARRIERS, DIFFICULTIES THREATS and
    WEAKNESSES that may hinder or prevent
    accomplishment of the Mission; 
--- avail of OPPORTUNITIES that may arise
--- ensure that anticipated MILESTONES occur as
    scheduled

· Reports to monitor 
‘What-Who-Why-How-When-How Much’

· Reports in standard prose as required

· Design of effective sub-systems to enable implementation of all required activities (e.g., Planning Systems; Information Systems; Marketing & Production Systems; Monitoring & Evaluation Systems; Finance Control Systems, etc.

· Detailed explanatory Workshop Reports provided on conclusion of our Workshops

· Over time, the comprehensive system required for the Mission – the One Page Management System itself.

(Examples of above-noted Deliverables are available on request; these examples have been extracted from our Reports on the real workshops we have been conducting for leading organisations.  All examples have been made anonymous for confidentiality of the organisation). 

***

OPMS Workshops:

The integrative power of a ‘model of models’ like the OPMS has to be experienced in order to be properly understood. To demonstrate this power, we conduct live workshops to initiate Action Planning on any Mission chosen by participants/ the sponsoring organisation.  Workshop Durations: 1 Day; 2 Days; 3 Days. 

To find out how you can experience these workshops, contact:

Interactive LogicWare Ltd

119/B S.R. Nagar

Hyderabad – 500 038

Tel.: +91-40-381 1619, 381 7429

e-mail: opms_ilw@yahoo.com  

***












OPMS  (prototype) Mission: “To launch our new ……….”











�EMBED Word.Picture.8���





Our OPMS software is now being released!  Write in to us to find our how you could get hold of it!
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