Syllabus: Camporee Staff - TRAINER’S MANUAL
By: Scouterdoug  
8:30 to 8:45

Introduction

Refer to the printed introduction and present the material.

Read only the “Ferris Wheel of Success” part since the “Roller Coaster of 

Status Quo” is negative.  If someone asks about it, cover parts briefly.

8:45 to 9:05

Staff Roles “Overview” & Flow Chart


Refer to the printed “Staff Roles” sheet and present the material

Then refer to the Staff flow chart that shows the youth on the top of the pyramid and the adults at the bottom supporting them.

Note that the entire program is broken down into smaller manageable sections.  For example, each subcamp is made up of ~20 campsites and thus 20 troops.  Each event area is made up of ~25 events.  Each individually is quite manageable.  When you combine the 8 subcamps and 8 event areas for number purposes only, you have ~3000 people and 200 events.  It sounds scary, but when you look at your role only in the overall picture, it is not that bad.

9:05 to 9:20

The Power of Belief: Give Way, Give Support & Give Credit

Refer to the printed material and prepare a presentation on the topic.  The goal of this section is to clearly explain how the adults conduct their advisor roles and the support that is provided for the youth.

9:20 to 10:15

7 Teamwork Principles “Overview”

Refer to the 7 Teamwork Principle sheet.  This sheet can be copied on card stock paper by the scouts and cut out as individual cards for anyone to use.  

Present the material as a team, alternating presenting each card among trainers.

Lastly, refer to the “Challenge #1: Team Building Drill”.  A representative from each attending troop / crew can act as the leader at a weekly meeting to practice the team principles by figuring out how to best set up a camp site.

10:15 to 10:30

Break  (poster displays, event equipment examples, etc.)
10:30 to 10:35

Team Destroying Behaviors (Recognize and Avoid them)

10:35 to 10:50
 
Keys to Leadership “Overview”

Refer to the 9 Leadership Keys sheet.  This sheet can be copied on card stock paper by the scouts and cut out as individual cards for anyone to use.  

Present the material as a team, alternating presenting each card among trainers. 

10:50 to Noon

Staff Schedule Overview with Reference to the Manual
This entire section is designed to show the “staff in training” that the information exists and can be easily referenced when needed. Always refer back to the schedule as that is the guide they must follow to remain on time.  Note that the entire schedule move forward unannounced.

Pre-camporee Work Required (as per the Manual)



Learn the roles as per manual and attend training sessions



Get your personal equipment list filled as per the manual



Arrange to get the event gear picked up and delivered to the Camporee.

Get your staff to the subcamp before troops arrive so you can receive them and get them properly located and set up.  In addition, you need to get your subcamp H.Q. set up. Your Subcamp flag is flow at your H.Q.

Prepare a Scout’s Own or Scout Vespers in advance.


Troop Arrival:

Troops must park in the east or west lot and walk in to the subcamp.  You need to determine the size of the troop and assign them a campsite.

This will be discussed later in the training program

If you have extra staff people, loan some to the parking lot people.  Remember you are part of the overall big picture.  If can help, do it.


Registration:

The registration building is Maxion Shelter.  Troops need to take form # 1 with them to register their troop.


Subcamp Authority:



The troops registration package has the rules for this Camporee

If you need help, get an advisor.  There will also be scout professionals on site if you need extra help.

Remind youth and adults to respect property like port a johns

Severe problems?  This may result in demerit points

Enforce Quiet Time: Talking softly is allowed, but no yelling!

Program Overview is made up of several subsections, as follows,

Events Score Card:



This will be covered later in the training session (show example)


Scout’s Own

You must prepare a Scout’s Own or Scout Vespers in advance.

Present the program as scheduled at the Camporee

Subcamp Campfire:

Each subcamp can run their own Campfire program if they wish to.  How many of you know how to run a campfire program?  

For those who do not, do you have a resource person in your troop/


Subcamp Chariot Race:

The subcamp Chariot Race this year will be a relay of 3 different age groups.  Refer to the Chariot Race display.

This will be discussed later in this training session


Communication:

Subcamp youth can use am radios for communication.  Attending troops, crews & Webelos were told they could not use radios.


Adult Leader’s Meetings:

An agenda is included in your manuals for PL and then an adult leader meeting.  Read this info before the Camporee and familiarize yourself with the content.


Camp Sight Inspection:

The manual contains the criteria for inspecting campsites. 

Instructor: Read a few inspection criteria examples to the group. 

At the Camporee, the first inspection or 2 will be done with the youth Camporee Chief so everyone has the same on the site training.

Tally the points right away, because if there is a tie, you must recheck them after lunch.


Manual Summary:  

Does everyone need to memorize the contents of the manual?   The answer is no!   You simply need to know that a manual exists that covers almost everything and that if needed you can refer to it anytime.
12:00 to 12:30

Lunch  (poster displays, event equipment examples, etc.)
12:30 to 12:40

Forms & Paper Flow



Refer to the paper flow diagram.

This is where you can “break the ice” with a display of the importance of some of the paper work to the subcamp staff, as follows,

Show them form #1.  This is mailed to attending troops and they fill it out and give it to the registration people.  What does subcamp staff do with it?  The answer is nothing.  Crinkle it up and throw it away.

Show them a copy of the troop’s schedule.  These were mailed to each troop and are available at registration. What does subcamp staff do with handling them?  The answer is nothing.  Crinkle it up and throw it away.  Each staff manual has the staff schedule you must follow.

Show them form #3. This is the “Troop Points Summary Sheet”.  This one you keep in your binder and use to tally troop points.

Event area “sign up sheets”.  Take your sign up sheets for your 25 events to troops in your subcamp and get volunteer adults to sign up to run them.  Sign up sheets are located in your manual.

Event Cards: When troops register, each patrol will get one card. Before 5:30pm, each patrol must hand in their event cards.   Bonus points are awarded for on time and correct.  Staff records the info onto the troop point summary sheet.  Determine the top 5 patrols in your subcamp and check their calculations to ensure they really are the top 5 patrols.

Then determine the top 3 patrols for the ** Outdoor and Nature Skills” competition.  Put the top 3 on top of your subcamp event card stack, place a rubber band around them, and give them to the Youth Camporee Chief.

12:40 to 12:50

Subcamp & Event Area Assignments (Assigned per-camporee)
How can volunteers find your subcamp & event area?    Answer: flag (color)

Depending on timing, this may not be available for this session.

Should it not be available, we’ll review the location of each SC & EA as per the map.

12:50 to 1:10

Event Card and Event Area Events

Each patrol will have an event card.  They may do any event on the card.  To participate in the events, the patrol presents the card to the event operator and then does the event.

Each event comes with all the equipment needed to run the event and written instructions complete with the event identification number.  Show the example.

Break the group into several small patrols.  Hand out an event card to each.

 There will be 5 to 10 events set up for the trainees to participate in.  Arrange for event operators in advance and run the event as if at the camporee, complete with hole punches for the events completed.  Event examples?

ID Events (2), Make a rocket, Rocket launcher, button maker, Mini basketball, table top hockey, inside out, endangered creatures, etc.
1:10 to 1:30
Campsite Plot Plan / Map of Camporee / Receiving Troops

Included in the training package is a campsite plot plan for various troop sizes.  All attending troops will receive a copy of this in the mail and they are instructed to determine what they need to bring with them to fit their troop in the lot size based on their attending numbers.

As the Subcamp staff, you place them in a site, and ensure they do not spread out onto someone else’s site.  (And yes they will try!)

Each troop will also be mailed a map of the entire CTC site at Camp Cutler.  Refer to the map.  Note the subcamp locations and event areas.
1:30 to 1:50

Bringing the “Scores” Together (Form #3)

Turn to form #3.  This is the most important piece of paper the staff uses to determine the troop awards.  It is used for the inspection, summarizing patrol scores, determining best troop (combined scores), etc.

Go over the sections to ensure the staff is comfortable with it.

1:50 to 2:05

Opening and Closing Ceremonies

Youth Camporee Chiefs (YCC) are responsible for the opening and closing.  Flag raising is to be “by the book”.

Anyone with announcements must get permission from the YCC to speak.  This is necessary as only a TOTAL of 20 minutes is available and the scouts are ready to run and do events not to listen to speeches.

Remember, scouting is for the youth and they must be front and center.

2:05 to
2:15
Don’t Sweat the Small Stuff

What if a troop sets up 3 feet beyond the spot you gave them?

Answer: Don’t worry about it unless they have taken a spot where a troop can not set up because they are in the way.

What do you do if your subcamp is full and more troops are coming?

Answer: Contact the adult advisors or the Camporee Volunteer in charge.  We’ll find an overflow spot for them.

What do you do if you do not know the answer to a question?

Answer: Tell them you find out the answer and get back to them.  Then you can contact the adult advisors.  Remember, you do not need to know the answers, just where to find them.

What do you do if you are lost with the program and confused?

Answer: Contact the Youth Camporee Chiefs and / or an adult advisor.

Most of the stuff you will worry about will not change the outcome of the Camporee.  Just do your best and get help when needed.  Don’t let your ego get in the way.    Don’t sweat the small stuff.
2:15 to
2:30
Summary / Q. & A.

Question: - What is the Symbol or Each Subcamp and Event Area?

Lastly:
Remind everyone about their “homework” And learn the material handed out.
