CTC Training:   Team Development:






October 2, 2002

Forming:
Team members are unclear of roles

Unsure how to fit in, how to behave, who is in charge. 

Who is the leader? Struggle for control?   Suspicion & anxiety about a new situation.  

Scope of the event is overwhelming?  Fear of failure.



Very little is accomplished in this stage. 

Storming:
Team members struggle to find their contributions to the team.



Will they be respected?  They can be overzealous, hostile, tension, unrealistic.



Conflict and dissent surface and there is a lack of unity.



Bid for power, infighting, competition, relationship fluctuations.



Some members have not developed enough trust in each other. Will the Camporee work?



Conflict with personal needs.  Resistance to task demands or they simply do not like their role.



Some members may drop out if their special interests are not being addressed



Change in personnel adds to the conflict since a new direction or agenda may surface.

Norming:
Team members resolve some of their differences in approaching a task by developing norms of behavior.  I.e. establish boundaries, rules, understanding of the goal and their roles, etc.


Group starts to feel like a team.  The leader is the key to bringing it all together.


Although members struggle with their roles, there is more trust and group cohesion.


Team still has concerns about their role, but start to believe it will work out in the end.


Group is still unstable at this point, but much more work gets done.


Emotional conflict reduced.  Try to resolve issue of conflict.

Performing:
Clear understanding about what needs to be done and how to do it.

Member’s roles are clearer and people understand how to work with each other.

People are less dependent on formal leadership and have established ways to deal with conflict.

Team focuses on accomplishing its goals.

Summary:
The CTC team progressed as any team would do.   Conflicts are normal and expected when working out the issues as a team and these issues are now to be put behind us as we complete the goal….    Coordinating an excellent youth run Camporee, then letting go to allow the youth to conduct their role as young leaders.


Challenge Trophy Camporee – Team Work Results

What are we about to accomplish?  Review of the scope of this Camporee.

210 events plus excellent evening programs, campfire, scouts own, chariot race, patch trading

Introduction of a major event:  3D – Demolition Drag Derby … the 1st 3D

Youth run program: Youth Camporee Chiefs, Youth Subcamp Chiefs, and Event Area Coordinators

High quality training program for staff – youth and adults.   Trainers are BSA T.D. Certified.

Written instructions for all events and subcamp manuals for each subcamp.

Troops from 4 different councils and a troop from Canada are attending.  

Staff from 3 different Councils.

8 Event areas & 8 subcamps of ~ 210 people in each SC (~ 1650 total)

Day pass cubs attending to learn about scouts for fun and “retention”
www.otetiana.org     & the CTC site

High quality 1st Aid service 






www.angelfire.com/sd/scouterdoug

Well-organized parking and traffic control

High quality Camporee and Subcamp patches that are affordable for the youth (10 patches for $10)

2 Web Sites: CTC site: History of the first 3 CTCs with text, 70 pics & 4th Descr.  Council site: forms to register

The most high profile resource this year was finance.  What was done to keep costs down?

Budget: 
We will come out well within the budget in all categories and council will have a health surplus of cash to help the administrative expenses.

Cash flow: 
We convinced Moritz to give us a “great patch quote” & to have the invoice as “60 day” payment. 


In 2002 the deposit was increased by 50% and the attending fee was increased by 25%

Delayed purchasing Beads, Buttons, etc. until Oct.  Payment due in Nov

Invoiced troops to pay by Oct 1, 2002 to improve cash flow. I.e. get the & up front

Instituted food service & provided an opportunity for council to make some $$$

Donations: 
200 Survey stakes


$250 of color photocopies

Special needs van (Council)

144 red caps

Food Donation(s)


$500 for 4th CTC anniversary patch

No charge:
All pictures, lamination, metal backing, etc. on loan for no charge.  

Several companies have sponsored the CTC over the years by providing the VIC with materials without receipts or recognition because they believe in the CTC program.  This material is in turn loaned by the VIC to BSA for the program at no charge, thereby saving BSA money.

Several people are bringing personal gear for program (~95% of events).


Bill Stevens – leather craft & ceramic painting


Bill Stobie – wall climbing & repelling


John Van and the JOTA team – 8 events for the 45th JOTA


Mary Colcough – 1800 fur trapping history


Doug Reynolds ~ 170 events, displays, etc.


Phill Rosini – Radar gun, catapult, etc.


Dave Fingado – Norwegian Waddle event


Trout Unlimited – 3 events regarding the new Fly Fishing merit badge

Future: 
Brian is working on 1st aid donations             Marty /  Emily:  More food donations?

Geoff is working on parking donations & 4 large lights (we pay the gas)

Every budget category is well below the budgeted limit at this time – Health $ surplus ?

Summary:
We have put together a great Camporee.  Now it is time to deliver what we have organized.

Attachments:
Stages of Team (or Group) Development: Note the sections of team development we went though as we put the Challenge Trophy Camporee together this year.  Our development as a team actually was very close to the “text book” examples.   Understanding is the key to knowledge.     

We are now at the “Performing Stage” with less than 2 weeks to go.

