A Successful Youth Run Program is a Reality
Scouting is for the youth.  While this is a well known fact that is widely accepted and practiced, the role of the youth sometimes drop short when duties conflict with what occasionally is considered as adult responsibilities.  This section discusses what is expected from the youth and adults in staff positions in the Challenge Trophy Camporee (CTC) program.

We know the scouts can run all of the “scout program” components with very little input from adults.  Yes they require pre-camporee training.

We know the annual CTC program provides an opportunity for future growth and recognition for the scouting youth because experienced youth will return the next year and be the role models for the next generation of youth leaders who are currently “participants” at the CTC.

We know in placing the youth in a position of responsibility where they may struggle with the roles and duties with uncertainty as the weekend Camporee progresses.  At the end of the CTC they will have a realization of what they actually accomplished and learned from the experience.  They will develop pride, self esteem, confidence and in essence character.  Key youth leadership roles are as follows,

Subcamp Chief(s)

Event Area Coordinator(s)

Youth Camporee Chief(s)

The rest of the youth team reports to the leaders (as described above) and are considered as future leaders in training.

We know that the youth can run the Camporee because we have been there, done that.  The key is to make the readers believe it can be done.

Adults Must Give Credit

Youth are to receive all of the credit for the CTC event.  This is done by actually saying the words at the Closing, presenting the youth leaders with Staff recognition plaques, and awarding of staff service pins. Staff also receives Staff Camporee Caps.

Adults Must Give Way

Literally adults need to get out of the way and provide the youth the opportunity to conduct the roles as outlined in the CTC manual and overall program.  The youth are required to follow the CTC program as per previous camporees.  Adults are to be considered as the experts who do not need to show they are the expert, but are there to ensure the youth do not fall flat on their noses.  Guide the youth down the path rather than take over.  Allow them to struggle a little because this is a time of learning and personal growth for them.

Giving way does not mean you stand back and watch.  It means that you get actively involved “working for” the youth leader.  If the youth leader does not ask you to do something, go to them and ask what you can do to help.  Remember that the support youth staff reports to the youth leader, not you!

Adults Must Provide Support

By providing support to the youth leaders is a way you can make them look good by “getting behind” them and supporting them in the activity.  You support them morally, with your leadership, mentoring and with your own effort.  Your support should include, experience, backround, understanding, abilities to do things, working for the youth, teaching, patience, etc.

You are providing the foundation in the youth’s development, on which they can learn and from which they can draw from in the future.  You must be committed to do everything necessary to make the youth successful.  As an adult, your success will be measured by how well the youth develops over the weekend.

Summary:

You are giving credit for something already done. 

You are allowing the youth to pursue and develop skills.  Give way.
You are providing a “safety net” in the current activity by provide support.  

This safety net allows them to pursue future activities with more confidence.   This year’s support youth staff will become next year’s Subcamp Chiefs & Event Area Coordinators.  This year’s SCC and EAC will become next year’s Camporee Chief(s). 



