MINUTES: Council Camporee - Challenge Trophy Camporee Sept 3, 2002


Sept 4, 2002

1) Registration numbers to-date: Current #’s are 1325 + 42 day passes. Oct 18 estimate is 1500 scouts & 500 cubs 

2) Certified Chef Update: For a weekend event we do not need a certified chef.  Marty D’Ambrose is now in charge of food service.  Marty and his staff will purchase, deliver and organize the food service for people purchasing the $10 meal ticket and snack stations.  Joyce Perkins is maintaining the staff list that includes who has purchased the meal plan.  Marty will coordinate with Mary Lou re the purchase of snack foods to be sold at the Trading Post in Maxion lodge.  McRae Lodge is also available for food sales should Marty wish to sell at that location.  This is a HOT SPOT!   I.e. very busy.

3) (Safety Issue) 1st Aid Staff: 1st Aid locations McRae Lodge & Maxion Lodge & Cohen Lodge.   Brian reported 1st aid is in good condition for this event.  Estimated expenses of 1st aid materials are to be determined by Brian S. 

4) (Safety Issue) Emergency Evacuation Plan: Discussion – Mark C to forward the plan to Brian and Doug.  Brian will work with Mark regarding this issue.

5) (Safety Issue) Emergency Communications: Don D is going to supply radio systems.  Brian will work with Don.

6) (Safety Issue) Trail Grooming (raspberries, hawthorns, etc.), Trip Hazards, Two-way Access (width):  Don D will check the safety of these trails to ensure they are ready for two way traffic of people carrying gear.  Don will arrange work crews as needed.

7) (Safety Issue)  Parking & Traffic Control: David L and crew accepted this role.  Current budget for equipment is $250.  Dave Finger supplied a plot plan “example” for the East & West lots.  Troops with Buses are requested to inform council they are coming.  This is now included in the leader’s package. 

8) (Safety Issue) Water Supply Alternatives: Don is going to price a potable water tank to hold ~300gal.  If it was affordable, it was agreed to purchase one.

9) (Safety Issue) Port a johns: Council is ordering ~1 per 80 people to supplement the outhouse buildings. It was believed that these quantities may be sufficient, however, we should price a Saturday afternoon pump out to “be prepared” should the port a johns be insufficient for the attending number at the Camporee.   Mark will check into this item.

10) Budget - Revision #: Revision #10 was emailed to key members Sept 3, 2002.  It is also attached.

11) Truck Rental for 10 days: (replaces the shed): Contingency plan is to acquire a truck over a 10 day period. At the Camporee will be parked near the amphitheater pending ground conditions at the time.  Leon & Mark are contacting potential donors.   Size of truck: 22 foot?  An alternate is to find several troops that can transport most or all of the large gear.

12) Time line discussion – The updated timeline was discussed with attending members.  We are basically on schedule with minor exceptions, like the drag track.  Patches have been received and will be allotted into pre-reg. numbers, then glued on plaques, caps and sewn on scarves.  Mary Lou
13) Donation of materials – 4 Lights. Volunteers to transport the lights are needed?  Note that a 2” ball is required.   See Geoff. 

 Dave F has acquired 200 surveyor stakes.
14) “Leadership Package”: Dane updated the literature and forwarded it on Friday Aug 30.  A few minor changes were discussed at the CTC meeting and will be implemented prior to photocopying.  Doug
15) Special needs?  Council has found a van with a licensed driver that has been donated for this event.  

16) Camporee Fee “payment change” requested by council: Update: To be mailed out by Sept 6, 2002.

17) Program Spending Budgeted Allotment: The patch order received should have payment required in 60 days on the invoice.  This will free up cash for last minute program items.  We plan to be well under the program budgeted allotment when all is said and done, but we must purchase the minimum to provide high quality programming for the youth.

18) New items: Staff training date is Saturday Sept 14, 2002 from 8:30 am to 2:30pm.   Remind attendees to bring a lunch, snacks and drinks with them.  Trainers:  Randy / Doug.     All district contacts are to get the word out there.

19) Next Meeting is Oct 1st, 2002 at St Joseph Parish Center.

