Training Agenda: Challenge Trophy Camporee

By: Scouterdoug
8:30 to 8:45am

Introduction
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8:45 to 9:05


Staff Roles “Overview” & Flow Chart
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9:05 to 9:20


The Power of Belief: Give Way, Give Support, Give Credit
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9:20 to 10:15


7 Teamwork Principles “Overview”
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10:15 to 10:30

BREAK plus poster displays, patches, events, etc.







10:30 to 10:35

Team Destroying Behaviors (Recognize and avoid them)
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10:35 to 10:50

9 Keys to Leadership “Overview”
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10:50 to Noon

Staff Schedule Overview with Reference to the Manual
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12:00 to 12:30

Lunch plus poster displays, patches, events, etc.

12:30 to 12:40

Forms and Paper Flow
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12:40 to 12:50

Subcamp & Event Area Assignment: How is this determined?
12:50 to 1:10


Event Card / Signing Up Adults / Set up Event Areas

1:10 to 1:30


Campsite Plot Plan / Map of Camporee
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1:30 to 1:50


Bringing the Scores Together (Form 3)
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1:50 to 2:05


Opening and Closing Ceremonies

2:05 to 2:15 


Don’t Sweat the Small Stuff

2:15 to 2:30


Summary and Q&A

Question - What is the Symbol Identifying Your SC / EA

Remind adults that they are needed as advisors as described in the Give Way training handout.
Homework: Everyone should read the material more thoroughly at home.

In late Sept the SC & EA will be divided up and assigned to the attending troops from several councils /  countries.   All who wish to be on STAFF will have a role.  Only a few youth Leadership roles are available: 6 Youth Sub Camp Chiefs, 6 Youth Event Area Coordinator, 6 Youth Camporee Chiefs, etc.  

