Camporee Chiefs (aka CC)

6 CC plus support staff (-future CC’s)







CC Office: Maxion in front of Amphitheater

You may camp overnight with your troop if you wish.

October 9, 2004
Duties:

Work as a team to do the following….

Friday night:

Help your assigned youth staff in subcamps where needed. Help receive troops until SC staff arrives

Remind SC staff about the schedule where appropriate.  I.e. keep them on track if need be! 

“Sign” in drag cars based on patrol #’s on Friday night and up 5:00pm Sat. at the amphitheater. They must have an event card to sign up their cars.  Punch the “make a drag car” event on the card when they register their cars on Friday or Saturday up to 5:00pm.

Get track set up and ready to go!  Test it.  If scouts want to, allow them to “test” their cars without event card “credit” on Friday night.  I.e. let them play, but do not punch the event card.

Opening:  There are ~6 Camporee Chief to include in the opening.  Divide up the items below.

1) Flag break is to be “by the book”

2) Welcome everyone to the 5th Challenge Trophy Camporee

3) Introduce speakers who have asked “in advance” to say something?

4) FIRST AID Changes:  Will Dr Mark Cohen, Jim Ryan and Dave Finger please come forward.   Mark Cohen will be in Green subcamp or Event area #4 which is at the Amphitheater.  Jim Ryan will be at the Dining Hall and Dave Finger will be in Event area #1 in Mountain Run.

5) There may be a change in the “scouts’ own program”?  If there is, announce it here.

6) Drag Cars are to be brought to the track & registered by 4:30pm today to be eligible for the design awards.  Mark your patrol # on your cars.  To Patrols: Place the cars on the amphitheater stage if you wish to enter the design competition.  Pick them up after the subcamp chariot race.

7) Remind adults volunteers to go quickly to their assigned event area and look for the subcamp flag, as that is where the person in charge is located with the program equipment.   All subcamp Chiefs and Event Area coordinators should be at the back of the stage holding their SC flag during the opening.

8) Dismiss everyone.

1st 3D – Demolition Drag Derby:

Coordinate this special event.  If you wish, have volunteers from the Subcamps help you

You determine the winners.  For example, “Best Design Car” (visual), “Best Engineered Car”, Best “Creative Design”, “Best Effort”, etc..   It would be too hard to determine fastest when they are off doing the other 200 events.  We need to get them to register the car, ensure they are in spec, then write the patrol # on the car – on the bottom?   Tell them to drop the cars off between 9am and 5:00pm at the Amphitheater to be entered in the design contest.   Only cars that are in spec can win awards.

Write all info on the 2st 3D form.  One car per patrol.  If they have more than one, they must choose which one will represent the patrol for an award.  All cars can race however.

You will presenting the awards to 4 to 6 patrols &/or 2 to 3  staff & adults, at closing.  You will have a total of 8 drag plaques to award.

Inspections:

1st inspections will be as one large group to help train new Subcamp staff. We must be consistent.

Then allow the group to disperse and conduct their subcamp audits.   Mix youth from different subcamps to conduct the inspections if possible.  PULL THE subcamp stakes now & give to Mr Reynolds.

Event Areas:

Take a walk to assigned event area to do a quality check.  Every event should be running by 10am.  If not, help get them up and running!

After Events Between 5:30 & 6:00pm on Sat:

Check with SC staff to make sure they are calculating the tops scores for patrols and inspections.

Subcamp Chariot Race:

You are the coordinators working with adults.  

Meet with all of the Subcamp Chiefs right after lunch at the amphitheater to go over the race.  This is to avoid unnecessary delays at the start gates.  Every year there is confusion because teams are not assembled and ready to go.  Have all subcamps prepared with alternates if racers are not present when time to run each heat.  Secondly, remind the SCC to have the Chariot Race patches in hand and give them out right after each heat.  Note that only one patch is given per person.

Get the 1st heat off on time – Make sure they are ready.

Subcamp staff get their teams together, you run the heats, determine winners, etc.

Refer to the “Subcamp Chariot Race” operator’s instructions.

Scout’s Own:

Where needed, CC conduct scout’s own in a subcamp if SC is not available.  Be ready just in case!

Campfire Program:

Get wood, water in pails, etc. well before supper on Saturday.

Coordinate the LARGE campfire program for 600 people? 

Get the wood, talk to subcamp re program, and introduce SC Staff to present the Award Plaques one at a time.  Best 5 patrols & best 3 Inspections for each subcamp.  There will be 6 subcamps.  What can be done in between to break up the plaque presentations.  I.e. we don’t want to do them all in order.  That would be too boring.

Closing:  (The subcamp flags must be on the Ampitheater stage)

SC & EAC staff awards to their subcamp troops:  Best 3 troops in each subcamp

Trading Post will be open until 10:30am today if you wish to purchase souvenirs.

You give SCC and EAC their awards

Introduce Mr. Reynolds - CC awards presented by Doug Reynolds

Recognize all staff, youth and adults.  Note that next year the younger scouts may wish to return as staff.  Thank the adult scout leaders for helping run events and remind scouts to thank their scout leaders for bringing them to the camporee.

Lastly- Youth Camporee Chiefs 

Thank troops for coming and that you hope to see them next year.

Flag closing is by the book and is done at the end of closing

Dismiss troops after color party has finished with their role.

After closing, go to each subcamp & collect the subcamp manual and related forms and give them to Mr. Doug Reynolds.            

