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Preface

This booklet concerns the scout program.  There may be other duties of each sub-camp staff not listed or discussed in this booklet.

There are administration duties necessary to ensure that the events and displays have the proper number of senior youth or adults at each.  Co-operation of the youth sub-camp staff will greatly assist the program by following the written enclosed instructions.

If you do not understand any part of this booklet, please contact one of the Youth Camporee Chiefs, or an advisor.  Remember that the Challenge Trophy Camporee is run by youth.  Adults are only there to provide support where needed but not to take over the youth leadership roles.

Thank you in advance for volunteering as staff at the Challenge Trophy Camporee.









Doug Reynolds, Volunteer in Charge
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A) Subcamp Staff Guidelines

1) Pre-camp Work That is Required (for Subcamp Chief / Event Area Coordinator)

1.1) Sub-camps will be designated as “Red”, “Blue”, “Green”, “Yellow”, “Brown”, “Orange” “Purple” & “Gray”.   Staff not associated with a sub-camp will have there own Subcamp “White”.   Each subcamp is supplied a flag in the color of the subcamp.   This flag when flown is how the arriving troops will find the subcamp.  Each subcamp is assigned an event area.  An Event Area Coordinator has one event area assigned to the respective subcamp.  Refer to the Event Area List. We will operate 6 to 8 subcamps depending on volunteer Staff and attending number of scouts.  (Should we be running 6 subcamps, purple and gray will be dropped.
Equipment List for each subcamp may include the following, Clip board, pens, flashlight, calculator (for tallying points), subcamp shelter for you & your staff, subcamp flag, (if applicable) own food, lantern, flashlights, tents and personal gear.  Staff may purchase a food plan that is offered by the Camporee (in advance), or bring and cook their own food.

1.2)
Event Area Coordinator must review the supplied equipment for their area before the Camporee.  They must also arrange for a trailer of truck to deliver the equipment.  Do not wait until the last week to arrange this item!   Some of the equipment may already be stored at Camp Cutler.  These details are to be worked out 2 weeks before the Camporee.

1.3)       Each subcamp H.Q. MUST set up before any troops arrive.  The gate opens at 4:00pm on Friday.  Try to be at the campsite well before 5pm to set up.   If you cannot be there, arrange for someone to cover for you and your team OR do it Thursday evening if at all possible.  Most troops will arrive after 5:30pm.  Be prepared for your roles!

1.4)1. Scout’s Own.  Each Camp Chief must arrange to run their own Scouts Own program.  This must be planned well in advance of the camp.  We do supply some of the material for the Scout’s Own as an example.  Do not wait until the Camporee to plan this!  (This topic is discussed further in the program section and Scout’s Own Material section 5.2).

2) Troop Arrival & Traffic Control

2.1) Troops must park in the parking lot and carry their gear to your subcamp.  This must be done in a safe manner.

2.2) Each troop is to be assigned a campsite based on the # of scouts and adults.  For example a troop of less than          12 people may require a 13 yds X  10yds campsite.  A troop with 25 people may require a 13yds x 20yds campsite.  If the number attending is high, space will be at a premium!  
3) Registration (Responsibilities for Subcamp Chief &/or Event Area Coordinator)

3.1) All arriving troops have been pre-assigned subcamps.  Assign them a campsite site based on the number of people and their needs.  Do not give them extra ground space because we need it for other troops.  Refer to the campsite plot plans for guidance as illustrated on the next page.  All troops were mailed this plot plan as part of the registered troop leadership package & therefore they should be prepared!?
3.2) Each arriving troop was mailed Form #1 (registration form) weeks before their arrival at the Camporee.  The troop is to fill it out and take it to the Camporee Headquarters to pay their fees.  If they misplaced the registration form, send them to the registration building to get another. (Example in Section E)
3.3) Assign available leaders and senior youth to assist at other events as indicated in this subcamp booklet. Event Area Coordinator. Each subcamp will be assigned ~25 events to staff with adults from attending troops.  The adult will step forward because they can earn bonus points if they do.  Please remind them of this.  The bonus points go towards best patrol and best troop awards 
4) Sub-Camp Authority (BOTH the Subcamp Chief and the Event Area Coordinator)

4.1) Each troop must follow the camp rules as defined in the camp Pamphlet.
4.2) Campsite subcamp problems can be resolved fairly as needed.  There will be a District Executive at the camp.
4.3) Ensure the youth are respectful to other’s property.  For example, play with balls etc. in the open fields, not near the sub-camps.
4.4) Major problems with troops / youth may result in demerit points.  Talk to staff about this if a major problem occurs.  Severe problem may result in youth and /or adults being expelled from the camp.  See adult staff and the District Executive if severe problems occur.

4.5) Quiet Time: All youth should be in their campsite.  Only exception is Port-a-John trips.  Don’t slam the doors! Talking quietly is not a major problem unless other troops complain.  Remember the scouts will be excited.

5) Program Overview 

5.1)  Event / Display Patrol Pass (Event Area Coordinator)
Each patrol will be handing in their score card (pass) by the time indicated on the scorecard.  If LATE, they do not get “on time” bonus points on form #3.  (See example in section E)

Add the scores at the subcamp to determine if the youth did it correctly.  If yes, fill in the “correct” bonus points section on the Troop Points Summary Sheet, form #3.  See the YELLOW sheets of paper handed to subcamp staff by each registering troop.  These are to be placed in this binder in section C so they do not get lost.

Fill in the “Leaders Helped” Section.  Each adult must help run events for ½ a day to earn the bonus points.  For example, if there are 8 adults, then eight ½ days of volunteering is required for the troop to earn the points.  It does not matter if one leader worked all day while another did not work at all.  The idea is to get the full amount of ½ day credits.   NOTE:  We need to spread the leaders around to cover several events each. The events are designed to allow one person to do 3 or 4 themselves.  DO NOT have several adults’ sign up to do the events assigned to one adult or we will be short staff for the other events.  In addition, try to have adults evenly spread between morning & afternoon.  100 points are awarded to each troop that does obtain the credit.   

 See Form #3 EXAMPLE at the end of this section for further info.

5.2)  Sub-camp Scout’s Own (Subcamp Chief)
Each sub-camp conducts a scout’s own at their subcamp.  Get the resources you need weeks before the camp.  Samples will be provided for your consideration upon your request (2 weeks before the camporee).

5.3)  Sub-camp Campfires (Subcamp Chief)
5.3.1) Each subcamp will be assigned an area to have a subcamp campfire, providing fire bans are not in effect.   In the event that the Camporee is FULL, we may not have the space to safely hold a campfire.  The decision to go ahead will be made one month before the Camporee.  If it is a GO, see below.

5.3.2)  Make sure you have firewood & water!

5.3.3) Each subcamp must request troops to bring a song, skit, etc. to the campfire.  Each subcamp staff will run their own campfire as per normal campfire procedures.

5.3.4) Subcamps may combine to hold a larger campfire.  This is the youth leadership’s team decision to make.

5.4)  Sub-camp Chariot Races (Subcamp Chief & Event Area Coordinator)
This is a competition between sub-camps where teams of chariots race around a track in team relays.

a) Each subcamp must supply teams each based on the age of the youth.  The SUBCAMP STAFF organizes this event and announces teams color and starting gate for each heat. Heat substitution of the same aged youth is allowed. 

b) Race tickets for EACH heat has been prepare for handing out to race volunteers.  Subcamp staff is to distribute them to several troops in their subcamp.  Use the Heat Ticket Master copy, as a race schedule to ensure your team is ready before the heat begins.  A sample of the tickets may be found on the next page.  Bring your subcamp flag on the long white pole so the scout racers can find the subcamp race coordinator before the race begins.  The flag must be at the starting gate during the race.  NOTE: Race tickets are color coded and may be found in section E

c) Each age group TEAM consists of 5 youth.  5 (under 12 years of age) youth race the first leg of the race, then relay to the 13 –14 year old age group.  The 15 years plus racers run the final leg.  The race is an oval track where the team race pulling the chariot one lap each.
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The Chariot Race Officials from Event Area Coordinator’s staff will be directing the heat teams from the center of the track using subcamp colors and team numbers.  Watch the officials to see who is next to race and from which gate. Refer to the “track drawing” following the “Race Ticket” page.  You will note there are 2 gates, N & S, which stands for north and south.

5.5)
Troop Participation Points:

Staff: DO NOT wait until the end to try to figure out who participated or attended what!

For all the participating points to be awarded below, it may be easier just to note which troops do not attend, as the majority will.  Subcamp staff not participating may record this information while the rest of the staff runs the event.  Award points where applicable.

SPL Meeting: Take attendance. All troops should be represented at the SPL meeting.  Those who attended are awarded 50 points on the “Troop Points Summary Sheet”.  Call troop # and name as you check off “here”.

Adult Leader Meeting: Take attendance. All troops should be represented at the meeting.  Those who attend are awarded 50 points on the “Troop Points Summary Sheet”.

Adult Help Points:  If ½ day help run events credit are earned that totals the number of adults that are present, the troop earns 100 bonus points.  If they meet 50% of this requirement, award them 50 points (or half of the 100).

Bad Behavior:  If the scouts and the adults behave in a bad manner Friday and Saturday, award 50 DEMERIT points (maximum).  If they fight and argue everything, treat staff improperly or rudely, break a port a john, etc.   If you need help controlling them, call for an adult.  Adult staff is your support for such instances.

TOTAL available points are 200.   

6) Troop Registration Form

Each troop must complete a registration form #3 that may be found in the leadership package they received in the mail.   The troop scout leaders, except where indicate as “office use” or “staff” must complete the form. 

The scoutmaster must take the form to the registration building and pay the troop fee.

AT REGISTRATION each troop will receive Form #3 “Troop Points Summary Sheet.   This form must be given by the troop to the subcamp Chief.  If you, as subcamp chief, do not receive form #3; ask the troop for it.  (A sample of form #3 with a procedure in the attachment section). 

7) Program / Camporee Evaluation Form (#6)

Subcamp staff must hand out this form to several troops on Saturday night or Sunday morning.  This form is to be filled out at the end of the Camporee. 

A sample of the form is located in the attachment section.  The form is white.

8) Communication
 

A few Walkie talkies are available at Camp Cutler.  If subcamp staff has their own equipment, please bring them with you.  They will not function extremely well due to the hills, but they will be useful short range.  PLEASE do not chatter on the channels.   Channels will be based on your assigned event area.  For example, event area 3 uses channel #3 on the walkie talkie.  Event area #6, uses channel #6, etc.

In addition, FM band radios will be available for first aid station, security and the main camp building.

9) PL / SPL Meeting Agenda  (TAKE TROOP ATTENDANCE and record for Bonus Points)
a) Explain how the event card / pass works (Event Area Coordinator)
i) Patrol must present the card before entering an event. All members must be present to enter an event.
ii) There are 6 (or  8) event areas with a total of approximately 200 planned events or displays.  Patrols may go to any event area and do any event ONCE at any time.

iii) To locate a particular event, note the event area after the event description and go to that area.

iv) The score of a particular event is next to the square on the RHS of each card.   The empty square is to be punched, not the number itself.

v) As a cross-reference each event has a patrol summary list.  When your patrol completes the event, the patrol number is punched form the individual event summary card.

vi) Each patrol must calculate their final scores.  Count the number of 5 point events and write it on the top part of the back of the card.  The count the 10, 15, and “other” point events one at a time and write them on the back also.  Multiply and add the total scores.  Subcamp will check your calculations later.  Bonus points are awarded if correct.

vii) Hand in the card by 5:30pm Saturday.  On time will earn you more bonus points.

viii)  Questions?

b) Adult Leader Bonus Points for Patrols  (Subcamp Chief does the rest below)

A number of ½ day credits must be earned that totals the number of registered adults.  For example, ½ of all the adults a can work ½ day or ½ of the adults can work all day, or a combination thereof.  In other words, if you have 10 adults, then a total of ten ½ day credits must be earned.  A 100 Bonus points are available.  Scouts: make sure your adults sign up!

c) Schedule Review

i) Program moves forward unannounced.  Pay attention to the schedule and be ready.  Each patrol should have a schedule.  Note that there is limited time for lunch and supper.  If the troop works quickly and efficiently at making food and clean up, they will be on time to participate in events.

d) Volunteers needed

i) Senior youth to run events

ii) Scout’s Own.   (Patrols) Read material or singsongs, etc.

iii) Subcamp Chariot Race.  You will need “race tickets” to participate as a racer.  See Subcamp Staff

iv) Campfire program volunteers.  (if we are able to have a campfire)

v) Any other volunteer need?

QUESTIONS?  (If you do not know the answer, get their troop number & talk to an adult staff then get back to them)

10) Adult Leader Meeting Agenda    (TAKE TROOP ATTENDANCE and record for Bonus Points)
 (Subcamp chief and Event Area coordinator alternate #’s below)

10.1) Each troop should have received a Leader Package.  This package contains a great deal of information to make the weekend enjoyable for scouts and adults alike.

10.2) All adults and senior youth are requested to sign up and help run events.  If most of the adults step forward and help ½ day, then all events will run and the will be sufficient staff to run all of the events.  Those who wish to work the full day are welcome to do so.  We need all the help we can get to successfully run the events.  Even if you are not able to help, you still must tell the subcamp staff so we can cross you off our list.  At the event area on Saturday, look for the Subcamp Flag & / or the Subcamp Staff to pick up the event you are running. 

NOTE:  Sign up sheets for adult volunteers are in Section E.  Please get them to sign up on Friday night.

10.3) Please keep your troop reasonably quiet between 11pm and 7am.  

10.4) Schedule: The schedule will move forward unannounced.  Please have the troop ready to be on time, especially for opening and closing.  They can always finish cleaning after the ceremonies.  Some troops skip the closing because they are in a hurry to pack up and leave Sunday morning.  The closing is approximately 15 minute and all major awards are handed out then.  Please have your troop attend.  

10.5) Program staff has requested scout volunteers to participate in…

Scout’s own (Patrol reading or song)

Subcamp Chariot Race volunteers


… Please remind your troop to remember to volunteer.

10.6) Each patrol has a scorecard.  They must calculate their final scores and hand them in to the subcamp staff by 5:30pm on Saturday.  The scouts will get bonus point for being on time and correctly calculating their scores.

10.7) Everyone must do there part to keep trash and litter under control.  If you see trash, please pick it up, even if you did not put it there!  A trash tote is provided.  Place only tied bagged trash in the tote.

 QUESTIONS?  (If you do not know the answer, get their troop number & talk to an adult staff then get back to them)

B)
Event / Display (E/D) General Instructions:
(Event Area Coordinators & Staff)
1) Event Area Coordinator.  Take the Subcamp Flag with you so your Volunteer Adults and staff can find you in your subcamp area.

2) Your duties may include any of the following; ensure order, fair play, scoring, safety, etc.  If you have discipline problems, contact an adult staff.

3) There are copies of the E/D each sub-camp is responsible for.   Each volunteer leader must read the copy of the E/D they have agreed to help then operate the event.

4) Each event should be set up before 8:55am Saturday at the very latest!  For the events at the lake area, they need to be ready to go by 9:15am.  The setup time required will determine when you must start to set up.  The event sights are shown on the campsite map.  Each event area Program Coordinator is responsible for ensuring set up of their assigned events / displays.  The leaders and senior youth should help or assist set up (and the dismantling at the end of the day).

5) The scoring sheet has been simplified.  Each patrol that registers will receive an EVENT PASS with a NUMBER on it.  You must see this pass for youth to do the E/D.  This will ensure fair play.  Also on the pass will be the number of youth in the patrol.  Have them raise their hands and count them to ensure they are all present.  Exceptions will be made for youth that become ill, injured, etc.  Advise a staff member to check out the problem.

6) Each E/D is worth points as per the event pass.  You will note a description of the event you volunteered to assist, has a “Point” section.  In all cases, we must consider the age, physical limitations, size of the patrol, and experience of the youth when selecting points.  The most important item is that they truly tried their best.  Each patrol may do each event ONCE for scoring.  The first score is the recorded one.  The patrol may do the event again for fun providing there is no other patrol waiting to do the event.  That is, don’t let them hold back other patrols!

7) During running an event, the operators may have suggestions how to improve the event.  Take note of such ideas and pass them on to the Camporee Chairman. (Doug Reynolds)

C) Camp Sight Inspection at Subcamps

 (Subcamp Chief & Assistants)

Each troop must be inspected while the youth are off to events / displays.

You will note a YELLOW SHEET (form #3) on the next page to be used as the scoring sheet.  

The following expanded explanations are provided to ensure the Sub-camp Staff understands the requirements of the criteria on the checklist.  It is important that all sub-camps grade in the same manner, as the “Overall Best Troop Award” is partially based on camp sight inspections, therefore, all sub-camps must be graded in the same manner.  To ensure this happens, ALL Subcamp Chiefs and inspection staff meet with the CAMP CHIEF and will do the 1st inspection in GREEN subcamp as one large team.  The standards will be reviewed and discussed to ensure everyone grades in the same manner.  After words, the Subcamp Chief will inspect his own subcamp, with an inspection team made up from other subcamp staff members (assistants). We want no conflict of interests when conducting the inspections.

Each item on the criteria is worth 20 points each.  If the item does not meet the criteria, zero points are awarded.  Splitting of points in half will only be allowed where indicated on the yellow form (only three items).  For example, Duty Roster & Menu Posted is worth 20 points.  If only one of them is posted, 10 points are awarded.  Refer to the yellow inspection form.  Examples of how to score are shown on the next page.  

Comments regarding interpretation of inspection criteria include,

1) Troop Points Summary Sheet form turned in to subcamp chief: This is Form #3.  You MUST have it before the official opening ceremony on Saturday for the troop to be awarded points.

2) Troop Flag displayed: It must be at the campsite during the events. 20 pts.

3) Patrol Flags displayed: They must be at the campsite during the events. 20 pts. Partial points available.

4) All tents pegged & fly secured: Each tent violation = one defective tent.  Deduct 5 points for each 10% of total tent violations.  Count the tents, divide # defects by # of tents and get %.  (1 to 10% - 5pts.) (10.1 to 20% -10 pts.) (20.1 to 30% -15 points.) Etc. Round number up to the nearest whole number.  Max points available are 20.

5) Leader's tents I.D.’d: Sign must be outside showing the adult leader’s tent.  All adult leaders’ tents must be marked to receive 20 points.  If only some of the leader’s tents are marked, award 10 points.  None?  Award zero points.

6) Tents close together: The tents are to be placed as tight together and as straight as possible.  This item is judgmental.  Compare campsites and give the best score to the best troops.  Tents should be approx. 18” between them, with normal rows for walking out front.  Tent spacing minus points: Excellent 18” or less  -0 points.  Good 18 to 24”  -5 pts.  Fair 24 to 36”  -10 points  >36”  = Zero.    Rows or aisles spacing should be less than 6 feet. If more than 6 feet, -5 points.  Subtract the minus (-) points from 20 and award remaining points as earned.

7) No litter on the ground: paper, candy wrappers, soda pop containers, etc.  Small pieces of paper that were on the ground well before the Camporee do not count.  Max of 20 pts available.  Take away points based on the severity of the litter.

8) Safe hook up of stoves and proper gas storage. Any safety violation, award 0 points.  Max pts available is 20.

9) Fire extinguishing equipment: Present / not present.  Pails without water or sand? Award 0 points.  Max pts is 20.

10) First aid kit visible: The term “VISIBLE” means just that.  The item must be in sight or visible for points to be awarded at the time of the inspection.  Maximum available pts is 20.

11) Proper food and drink storage: Coolers in use, water out of sun, sealed containers where applicable.  This could be a food safety issue.  Max pts is 20.


12) Three wash bins visible: If you can’t see them, then they are not there.  If only 2 bins are on sight… award 10 points.  If three are present, award 20 points.

13) Clean, not greasy pots and pans: Perfectly clean: 20 points.  Small amount of greasy / debris 20 -5 = 15 points.  Not bad, but could be better 20 -10 = 10 points.  Terrible?  Zero pts.

14) Dish soap and chlorine visible in labeled bottles: They are either visibly there or not.  10 points each for dish soap and chlorine for a max total of 20 points

15) Garbage properly stored: It must be properly collected in bags or trash cans and stored correctly, or award zero points.  Max points are 20.

16) Recycle bin in use: Yes, 10 points.  Washed cans?  Yes, award another 10 points for a maximum total of 20 points.  No cans in bin?  Mark a “?” in the square and recheck in the afternoon.  If there is still nothing, mark zero as they may be throwing the recycle items into the garbage instead of recycling it.

17) Duty roster posted: Yes, 10 points.  Menu posted: Yes, award another 10 points for a maximum total of 20 points.  Kitchen box on sight?  Lift the lid and check inside.  If it’s not in sight anywhere, then award zero.

18) Grease trap in use: Each troop must bring or make a “home made” grease traps and uses it.  Award 20 if present and in use, 10 for a good effort, or zero points if not present.

19) All youth out of camp during events: Please make allowances for youth who must return to camp for medication, rain gear should the weather turn bad, etc.  Youth hanging around longer than a couple of minutes, or repeated visits, must result in demerit points.  Minus 5 points for each minor violations. Award zero if fragrant, or repeated violation.  Maximum pts is 20.

20) Campsite cooking & cleaning done by youth: The youth MUST do their own cooking and cleaning. Any obvious violation will result in a loss of all 20 points.  REMEMBER: The leaders may cook for themselves, but not for the youth!  Make sure a leader or two doesn’t spend a good portion of the day cooking a good meal for the scouts.  Also, watch to ensure the leaders don’t hang around to clean up the mess left by youth when they leave to go to events.  If they do, award zero points.

Do this NEXT:  Total the troop’s “inspection points” on form #3 and determine 1st, 2nd and 3rd place troops “Inspection”.  In the event that there is a TIE, conduct another inspection later in the afternoon to determine the winner.  The first inspection score is the one entered in the records (Form #3) for the best troop award; even if there is a tie in your subcamp!  TOTAL the points immediately as you may have to determine a tiebreaker by re-inspecting after lunch.

Ensure you have inspected all troops with the same standards.  I.e. do not change the way you award points part way through the inspection, unless you plan to re-inspect the rest of the troops again.  Be very fair and equal for all troops.
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Score Sheet

		Chariot Races Between Subcamps

		Heat		Color		Team		Heat Winner				Red		White		Blue		Yellow		Green

		1		R vs B		1a

		2		W vs Y		1a		Place an

		3		B vs G		1b / 1a		X

		4		R vs Y		1b		in the winner's

		5		W vs G		1b		column.

		6		R vs W		2a

		7		B vs Y		2a		Place an

		8		R vs G		2b / 2a		X

		9		Y vs G		2b		in the winner's

		10		W vs B		2b		column.

		11		R vs B		3a

		12		W vs Y		3a		Place an

		13		B vs G		3b / 3a		X

		14		R vs Y		3b		in the winner's

		15		W vs G		3b		column.

								TOTALS:

		Tie Breakers:  If there are 2 subcamps tied for 1st place, then who won when

												Team:						Winner:

		Still tied:  One more race as a tie breaker.										Team:





Diagram

		Subcamp Chariot DRAG Race																												Challenge Trophy Camporee

		Start		Line																						Finish		Line

																												Slow

																						Track Length is						Down

						Direction																up to 100 yards						Zone

																		Width is

						Racers												12 to 15 yards

										Barrels, pylons, etc.																First "Chariot" that

		Staging Zone for								Small bottles between lanes																COMPLETELY

		the NEXT HEAT.								If available, place caution tape																crosses the finish

		Get the teams ready								along the side drums to keep																line first wins the

		by holding up the								the spectators back																heat.  I.e. the back of

		"Heat Number" for																								the chariot crossing

		the scouts to see.																								the finish line is the

																										defining "winning"

																										criterion.

		RULES:

		1		Rider must remain on the chariot or be disqualified.														5		Please keep spectators back behind the barrels

		2		More than 2 false starts and the team is disqualified

		3

				Letting go may result in injury to other racers of spectators.

		4		Follow instructions as provided by the racing officials or

				risk being disqualified.

																										Legend

																										Two drums Stacked

																										Drums &/or Pails

																										White pials

								Start Line																Start Line

		Inside Track diameter:  25 yards (radius 12.5 yards)

		Outside Track diameter:  30 yards   (Radius 15 yards)

		One lap is ~ 80 yards

		RULES:

		1		Rider must remain on the chariot or be disqualified.												5		Each team must race TWO laps.

		2		More than 2 false starts and the team is disqualified												6		First "Chariot" that COMPLETELY crosses the finish line first

																		wins the heat.  I.e. the back of chariot crossing the line is the

		3																winning criterion.

				Letting go may result in injury to other racers of spectators.

																7		No "short Cut allowed!.   Stay within the markers.   Accidently

		4		Follow instructions as provided by the racing officials or														knocking over a marker or 2 is okay as long as you return to

				risk being disqualified.														the track immediately.

																								Relay Teams of 3 Age Groups

																										12 years & under

																				Start Line						12 to 13 years old

																										14 years plus

				Legend

				Two drums Stacked

				Pails or lids

				White pails or lids

		Inside Track diameter (corners):

				25 yards (radius 12.5 yards)

		Outside Track diameter:

				30 yards   (Radius 15 yards)

		Straight Away Length (after corners)

				25 yards

		One lap is ~ 130 yards

		RULES:		FOLLOW them or be disqualified.																Start Line

		1		Rider must remain on the chariot or be disqualified.												5		Each team must race ONE lap, then RELAY to the next age group

																		One heat is 3 age groups for a total to 3 laps

		2		More than 2 false starts and the team is disqualified

																6		First "Chariot" that COMPLETELY crosses the finish line first

		3																wins the heat.  I.e. the back of chariot crossing the line is the

				Letting go may result in injury to other racers of spectators.														winning criterion.

		4		No passing another team.  If you catch them, then follow												7		No "short Cut allowed!.   Stay within the markers.   Accidently

				them until the finish line as they cannot beat you!														knocking over a marker or 2 is okay as long as you return to

				Passing is a safety hazard and you will be disqualified!														the track immediately.





4 S C

		





4 score sheet

		Chariot Races Between Subcamps																		Sept 01

		Gate:		S vs N

		Heat		Color		Team		Ages		Heat Winner				Orange		Yellow		Brown		Green

		1		O vs B		1a		11 to 12

		2		Y vs G		1a		11 to 12		Place an

		3		O vs G		1b		11 to 12		X

		4		B vs Y		1b		11 to 12		in the winner's

		5		O vs B		2a		13 to 14		column.

		6		Y vs G		2a		13 to 14

		7		O vs G		2b		13 to 14		Place an

		8		B vs Y		2b		13 to 14		X

		9		O vs B		3a		15 plus		in the winner's

		10		Y vs G		3a		15 plus		column.

		11		O vs G		3b		15 plus

		12		B vs Y		3b		15 plus		Place an

										TOTAL WINS:

		Tie Breakers:  If there are 2 subcamps tied for 1st place, then have a "Tie Breaker" heat

		Any age combination can race the tie breaker												Team:

		Still tied?:  One more race with NEW crews												Team:





cards

		

				Chariot Race Staging area beside						Chariot Race Staging area beside						Chariot Race Staging area beside

				the starting line.  Be there early.						the starting line.  Be there early.						the starting line.  Be there early.

				Substitution of same age allowed.						Substitution of same age allowed.						Substitution of same age allowed.

				Red Team 1a VS Blue Team 1a						White Team 1a VS Yellow Team 1a						Blue Team 1b VS Green Team 1a

				12 years and under						12 years and under						12 years and under

				Chariot Race Staging area beside						Chariot Race Staging area beside						Chariot Race Staging area beside

				the starting line.  Be there early.						the starting line.  Be there early.						the starting line.  Be there early.

				Substitution of same age allowed.						Substitution of same age allowed.						Substitution of same age allowed.

				Red Team 1b VS Yellow Team 1b						White Team 1b VS Green Team 1b						Red Team 2a VS White Team 2a

				12 years and under						12 years and under						12 years and under

				Chariot Race Staging area beside						Chariot Race Staging area beside						Chariot Race Staging area beside

				the starting line.  Be there early.						the starting line.  Be there early.						the starting line.  Be there early.

				Substitution of same age allowed.						Substitution of same age allowed.						Substitution of same age allowed.

				Blue Team 2a VS Yellow Team 2a						Red Team 2b VS Green Team 2a						Yellow Team 2b VS Green Team 2b

				12 years and under						12 years and under						12 years and under

				Chariot Race Staging area beside						Chariot Race Staging area beside						Chariot Race Staging area beside

				the starting line.  Be there early.						the starting line.  Be there early.						the starting line.  Be there early.

				Substitution of same age allowed.						Substitution of same age allowed.						Substitution of same age allowed.

				White Team 2b VS Blue Team 2b						Red Team 3a VS Blue Team 3a						White Team 3a VS Yellow Team 3a

				12 years and under						12 years and under						12 years and under

				Chariot Race Staging area beside						Chariot Race Staging area beside						Chariot Race Staging area beside

				the starting line.  Be there early.						the starting line.  Be there early.						the starting line.  Be there early.

				Substitution of same age allowed.						Substitution of same age allowed.						Substitution of same age allowed.

				Blue Team 3b VS Green Team 3a						Red Team 3b VS Yellow Team 3b						White Team 3b VS Green Team 3b

				12 years and under						12 years and under						12 years and under






