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Introduction: 
The purpose of this summary is to capture the essence of the material presented in class on 28 January 2003. The first 6 chapters of the Heifetz’s book Leadership Without Easy Answers, presented by various students in the class.

Facts:

Chp1: The Basics of Leadership

Are Leaders made or Born?

Chp2: The main points being Equilibrium and Disequilibrium

The Idea of Adaptation

Chp3: “The roots of Authority”

The idea that social living depends on authority

Chp4: Mobilizing Adaptive Work

The major resolutions to resolving problems

Chp5: Concepts of Power

Dealing with the idea of a formal power and Informal power

Chp6: On a razor’s edge

Modulation of Distress

Analysis:

According to Heifetz, The book proposes that the true work of leadership today is helping successfully adapt to new challenges. This is done by reviewing the 4 major theories of leadership:

1 Trait: The great man or history maker approach

2 Situational: Times and social forces

3 Transactional: Authority consists of reciprocal relationships

4 Contingency: An attempt to synthesize the first two theories

Conclusion:

Leadership as trait is not just an imagination. Just as learning can not be confined only to the four walls of a classroom, in the same light leadership has many facets so it cannot be coined to mean just one thing. All theories have to be taken into consideration. 

