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ASSASSINATION

· Leadership is dangerous because many leaders are either murdered, assassinated, or are the victims of violent acts. For example:

a. John F. Kennedy, Martin Luther King, Gandhi, Sadat were assassinated.

b. Ronald Reagan was wounded from an assassination attempt.

c. Jean Bertrand Aristide was the victim of a violent coup d’etat.

· This danger that is associated with leadership comes from the fact that:

a. Leaders always fail somebody because one cannot satisfy every  

element of a population .  Someone will be disappointed.  The fact is one segment of population benefits from change at the expense of an other segment.

b. Also, there is resistance to change.  People are used to daily routine, to current state, and resist changing.

· Leaders get the blame because:

a. He is the most visible person

b. He usually takes ownership of the cause or policy

c. He is willing to accept responsibility 

· Why the politics of inclusion

a. Change often brings division among various groups

b. A better alternative provided:

( It brings value 

( It does not impede the process.

· Pacing the work

a. Bring about changes through small steps

b. Build on small successes

c. Accelerate pace when leader’s authority is strong. 

· The temptation of Martyrdom

a. Leaders must be courageous

b. Leaders should not be suicidal or imprudent

c. Charismatic leaders pros and con

( Motivate

( Contribute to dependency

d. Martyrdom is an act of the community

e. Martyrdom may be an option  

( When leader is ineffective

· To keep the vision alive

