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Chapter 6- Power 

I. Some Characteristics of Power

A. Relationship Between Power and Leadership

B. Definition of Power 

C. Power is pervasive, unavoidable 

D. Some have power because of their position; others have power because of intrinsic qualities 

E. Power is specific NOT generalized 

II. Leadership and Power

A. Power-holders are not always leaders, but leaders are always power-holders 

B. Power-holders who also happen to be leaders benefit from the marriage of their leadership gifts to the power stemming from their high institutional position

C. Leaders differ in the way they use their power

III. The Necessary Exercise of Power

A. If those entrusted with power fail to exercise it, others must be turned to

B. Those who don’t use the power they have effectively cause problems

C. All leaders must be concerned with power

IV. Costs and Benefits of Power

A. Power can be seen as a type of tradeoff 

B. Often the exercise of power requires one to make compromises 

C. In exercising power, there are numerous constraints that leaders are faced with

V. Sources of Power

A. Strength 

B. Custom

C. Organizations and Institutions 

D. Beliefs 

E. Public Opinion 

F. Symbols 

G. Information 

H. Economic Power 

VI. The Exercise of Power 

A. Integrity is not enough 
B. Action must accompany ideas 

C. How and to what end power is exercised determines its ethical nature 
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