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Gardner Chapter 4: Contexts



Introduction:


The purpose of this chapter is to understand what qualities create the perfect leader.  Gardner believes that there are two factors, which must come together in order to produce a real leader: particular context and attributes.  This chapter focuses on the contexts necessary for a leader to extend to his or her full potential.  For example, he stated that a religious leader would have different attributes than the commander of a military attack team.

Facts: 


Various situations or characteristics of a problem can alter the leadership context..  Settings provide the leader with degree of support, whether it is a higher level or a lower level.  A government official may receive a higher level of support due to the title of the position, whereas an ordinary citizen may receive very little support.  When focusing on the contexts in which leadership is exercised, the most interesting form is the American legislative body.  It is not necessarily how the leaders execute their leadership, but they become the leaders they are.  When looking back at the history of the United States, it is obvious that some of the greatest leaders prevailed during the eighteenth-century because the sense of history surrounding the events was intense.  Interdependence has also grown substantially over the last few decades since the era of “great leaders” emerged, and has caused the contemporary world constraints.  The unwillingness of sovereign states to acknowledge this reality poses a serious threat to leadership.

Analysis:


It is necessary that when evaluating leadership the person must look at the overall context of the context of the situation.  In healthy systems midlevel leadership must function effectively, ensuring that there is vitality throughout the system and not just at the top.  It is not necessarily the person on top who generates the final decision and provides the right answers.  In certain situations, as seen in the Cold War, the answers come from the middleman, or a person of midlevel rank such as an ambassador.  Each situation or setting requires a different kind of leader to take charge.  In the case of civil rights, strong charismatic people lead the movements, however, in religious movements a spiritual and self-controlling leader is necessary.  There are no universal traits for a leader to follow, rather each situation demands specific actions.

Conclusion:


Leadership is necessary to build a strong and progressive society, however the basis of leadership cannot be defined in one quick definition.  Each leader has been unique in his or her way, and has rose to the challenge of leadership under different constraints.  What is important to remember is that the combination of attributes and particular context is what makes a person a leader.  If Martin Luther King, Jr. would have been around during the movements of women’s suffrage, his leadership potential may have never been discovered.  
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