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Chapter 16- Motivating 

Introduction:
Motives are a powerful force and at times they can move individuals to accomplish extraordinary things.  Yet, even some of the most basic tasks could not be achieved in the absence of motivation.  The success of all human ventures ultimately rests on the shoulders of highly motivated individuals.  One of the leader’s most important duties is to motivate his or her constituents. 

Facts:
· Humans have needs 

· Expressed

· Unexpressed 

· The Individual-Group Dynamic 

· Regenerative Processes 

· Mutual Dependence 

· Commitment and Meaning 

· Commitments Beyond the Self

· Freedom and Obligation 

Analysis:
· The Leader as Motivator 

· Identifies needs of followers, helps them to see how those needs can be met, and gives them confidence that they can accomplish that result thorough their own efforts 

· Operates not by coercion, but by taping the enormous energies within constituents 

· Helps identify where individual and group needs intersect, and shows how both can be met by group action 

· Takes active steps to counter entropy in human society and to enlist constituents as community rebuilders 

· Reminds constituents of the important relationship between the group and the individual, how both are interdependent, and how the changed nature of the world requires an active approach on the part of the individual

· Moves constituents towards commitment; enables constituents to recognize the meaning that stems from their commitments 

· Motivates via commitment: challenges followers to make the sacrifices necessary to achieve goals

· Helps to ensure the soundness of the moral climate (as the behavior of most people is profoundly influenced by this environment)

Conclusion:

The leader’s role as motivator is key.  Motivation is one of the essential characteristics of a leader, second only to judgment.  Constituents are thirsting for leaders who motivate, who can tap their inner energies and meet their needs.  Hopefully, we will have the courage to rise to the occasion.    
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