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Mobilizing Adaptive Work

· What are authorities?

1. “Authorities serve as repositories for our worries and aspirations, holding them, if they can, in exchange for the powers we give them” (Heifetz 69).

2. Order: consists of three things: orienting people to their places and roles, controlling internal conflict, and establishing and maintaining norms.  

3. People who are ambivalent about giving power or taking it.

4. Absence of authority.

5. Technical: we know how to respond to certain problems and situations. Adaptive: When no adequate response has yet been developed.  

· Distinguishing Adaptive from Technical Work.

1. Ex. The practice of medicine.

2. Type I, II, and III situations.

· Type I: A solution can be provided, and the problem can be solved (Technical).  

· Type II:  Problem is definable, but no clear solution if available (Technical and adaptive).

· Type III: The problem is not clear, and a solution is not available.  (Adaptive).

	Situation
	Problem definition
	Solution and implementation
	Primary focus of responsibility for the work
	Kind of work

	Type I
	Clear
	Clear
	Physician
	Technical 

	Type II
	Clear
	Requires learning
	Physician and patient
	Technical and Adaptive

	Type III
	Requires learning
	Requires learning
	Patient > Physician
	Adaptive


3. Ex. Of Buchanan’s Illness

· How leader should take responsibility.

· Questions that should be asked.

· Containing stress, maintaining norms, controlling conflict.

· Tacoma

1.Asarco plant: major polluter, but provided employment to generations of people.

2. Adjustments made to resolve problem.

3.Involving community.

4. Thinking in a new way gave them a resolution (Adaptive).







