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Introduction:
Elizabeth I is remembered as one of the greatest monarchs of all time.  Her leadership style and the lessons she had to offer are certainly valuable and pertinent today.  First, the details surrounding her existence will be explored, along with the way in which she directly tackled the adversity surrounding her.  Next, her leadership style will be analyzed in relation to a modern example.   

Facts:
· Historical Context 

· Tudor Genealogy 

· How Elizabeth Came to Power

· Societal Context 

· Challenges that Elizabeth Faced 

· Speech: “At the Opening of Parliament” (1562) 

· Speech: “Marriage and Succession” (1563) 

· Speech: “The State of the Nation” (1569) 

· Speech: “To the Troops of Tilbury” (1588) 

· Speech: “The Golden Speech” (1601)

· The General Electric case  

Analysis:
· Leadership Characteristics Singular to Elizabeth (in other words, having nothing to do with the GE Case) 

· Highly Personalized Style 

· Use of Femininity for Advantage 

· Relationship Between the Cases 

· Elizabeth speeches reveal broad ideas and themes, GE case deals with more practical details of management; yet, the two can be reconciled because the same seminal themes underlie the GE example 

· Parallel I: appeal to loyalty in the face of outside threat  

· Parallel II: mutual dependence between leader and the led 

· Parallel III: leaders as motivators and builders in the face of chaos 

Conclusion:

It is apparent by way of comparison with the GE case that many aspects of Queen Elizabeth I’s leadership style are still very applicable.  Like Jack Welch, Elizabeth identified the problems facing her, challenges that many would be overwhelmed by, and acted calmly to reconcile these.  Like all good leaders, Queen Elizabeth was able to act in the face of chaos to bring about order.  Through her powerful leadership figure, and perhaps the help of “The Protestant Wind”, Elizabeth triumphed over incredible odds.  
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