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Hartwick Classic Leadership Case: Don Quixote 
Introduction: 

This case study is about a man who becomes obsessed with the chivalrous ideals. In a world no longer governed by chivalric values, he tries to alter reality and results in being viewed as a hero by some and as a fool by others. 

Facts:

· Background Information: 

· Written by Miguel de Cervantes

· Life filled with disappointments and disasters:
· Sister was prostitution

· Disastrous Marriage 

· Daughter married to his dissatisfaction

· Battle of Lepanto left him crippled

· Letter of commendation from Don Juan of Austria- Five years in incarceration by the Turks

· 2 attempts to escape

· more copies printed in Western literature than any book except the bible

· Story line:

· Books of chivalry lead him to lose his mind. 

· Make a knight errant of himself:

· cleaned up some armor

· named his horse Rocinante

· named himself Don Quixote of La Mancha

· asks landlord of inn  to knight him

· Landlord told everyone about his craziness.

· First Crazy incident: 

· Cut open the head of someone who tried to come close to his armor.

· Comrades showered stone while he shielded himself and did not move from armor.

· Landlord did not like the pranks of others so he decided to knight him.

· Language he employed was impossible to convey an idea of it.

· Adventures with his squire named Sancho: 

· Encountering a group of windmills believed to be giants.

· Attacks a traveling barber, seizes his bowl, and declares it to be the helmet of a famous king.

· Don Quixote and Sancho are blindfolded and told by the Duke and Duchess that they are on a magic horse that will take them to the stars.
· Sancho decides to depart to assume leadership of his island.
· Don Quixote provides Sancho with advice:
· must fear god.
· strive to know yourself
· those who are not of noble origin should take care of dignity
· be not afraid of saying you  are peasant born
· make virtue your aim and take pride in doing virtuous actions
· Don Quixote Dies.
Conclusion:

Don Quixote alters not his vision but reality itself. He is an example of absolute commitment. Some consider him to be a hero and others take him to be a fool.
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