Introduction 
PHILIP: Progress is at the heart of Morris, Minnesota and we’re not afraid to take risks and reinvent ourselves when times demand. When our community began, we were little more than a resting stop on a frontier military supply route. By 1871, the railroad passed through, settlers cultivated the land, and our community was born. For 130 years, we have evolved with changing times and have adapted at every stage by building upon our greatest assets.
CAROL: Our greatest asset is our people and their innovative ideas.  I've lived in Morris for over 40 years.  As a citizen and as the mayor I have seen how people take the resources we have and make them into something much more.
CAROLYN: For example, the University of Minnesota, Morris is ranked third in the nation among public liberal arts colleges; our homegrown industries reach international markets; and the new face of Betty Crocker was designed by our own John Ingle. 
DAN: That’s right, Carolyn. Morris is made up of artists & agriculture, cows & colleges. Our agricultural roots run deep and are prosperous and innovative. Buyers from all over the world fly in to attend the Wulf & Sons cattle Auction. Our ethanol plant produces innovative feeds from by-products. And, our two research facilities, the West Central research and Outreach Center and the North Central USDA Lab are working cooperatively to develop a new plant called cuphea that will revolutionize the soap and shampoo industry. So, you can say we are a community of producers and professors, ranchers and researchers working side-by-side to make Morris vibrant and progressive. 
PHILIP: And we’re using these relationships to stay on the cutting edge of advancement. Our City, Research facilities, and local businesses are working together to make Morris a national model for renewable energy.  Using wind, biomass, ethanol and methane, all of which are locally produced, we are using the products of our region's past to help solve our nation's energy challenges for the future.
CAROL: Morris is moving. We are working hard together to build a model small community for the 21st Century.  And we’re making……
EVERYONE: PROGRESS!!
Regional Fitness Center
CINDY: Progress is our people working passionately side by side to create the Regional Fitness Center. This 37,000 sq/ft facility is dedicated to serving the health and recreational needs of our rural population. The only facility of its kind within 45 miles, it offers everything from fitness and aquatic programs to sports leagues and clinics to facility rentals and open recreation and family programs.
 
ED: At the outset, the idea of building the Regional Fitness Center seemed an impossible dream.  We had some setbacks, and it seemed the idea had more lives than a cat.  But, 68% of the voters approved a $1 million bond referendum initiated by the school district. Over 450 donors, including the City and the County, donated $1.5 million; and working with the University we were able to get the Legislature to match our efforts with a $2.5 million appropriation. 
SAM:  From the beginning, the Regional Fitness Center has been a collaborative project between the University, the City of Morris, Stevens County, the school district, businesses and individuals. The fitness center has become a model for the University of Minnesota System, and the state legislature, for what colleges and communities can accomplish when they pull together.
CINDY: It has been exciting to see all age groups and abilities coming together to use the Regional Fitness Center for personal wellness or for rehab. On any given day, you will find seniors like 91 year-old Sig Hagen and 90 year-old Margery Koehl exercising on the walking track, lifting weights in the fitness room, or volunteering at the front desk. You will also find parents and their young children swimming together in the recreational pool or playing games in one of the gyms on “Family Night”.
SYDNEY: I take swimming lessons at the Regional Fitness Center, do rock climbing with my Girl Scout troop and our whole family goes the New Years Eve Party every year. 
LAURA: I swim and take diving lessons at the Regional Fitness Center. I use the gyms with my brother and my friends. I also went to the sixth grade graduation party there.
CHANDEL:  As a physical therapist, I use the RFC pool to help a child in a wheelchair be active and get stronger.  I use the walking track to help cardiac patients; and I use the batting cages to help athletes get their pitching form back after an injury. 
ED: The RFC happened because we were willing to take some risks and not give up. We overcame many obstacles and achieved our impossible dream. To us, this is….
EVERYONE:  PROGRESS!! 
Prairie Renaissance
CAROLYN: Progress is involving people from all walks of life in public discussion and giving them the chance to become community leaders.  
DAVID:  WE! are accomplishing this through a grassroots community revitalization process called the Prairie Renaissance Project. The initial planning for this was facilitated by the Center for Small Towns at the university when we gathered 150 citizens to create our Community Vision 2010. The Prairie Renaissance has since mobilized nearly 300 citizens to generate new partnerships and complete comprehensive projects.
 SAL: As a UMM graduate, the Prairie Renaissance drew me deeper into the community and gave me the chance to work on a committee dedicated to cultural development. I had an equal voice in the discussion and my viewpoints contributed to the community vision.
KELLIE: As high school freshmen, the Prairie Renaissance gave us a voice that was heard.
MIKE:  They asked us what we thought would be good for the community. We said a “Skate Park”.  Together with other kids we chose the design, raised $40,000, and watched our skate Park get built through our own leadership. 
PHILIP: The Prairie Renaissance launched my business. As a newly graduated University student, I hoped to start a small technical writing business. But, the Prairie Renaissance hired me first as a writer and then as an independent project coordinator. My small writing business emerged into a full-time consulting business, with main street offices and an emphasis on community development. The course of my life was radically changed.
DAVID:  We created partnerships between the university, the schools and local agencies around an idea we called "Service-Learning as a Community Development Tool" and presented this at state and national conferences. We placed 15 university students in rewarding internships and more than 20 high school students on community boards and committees including Charlotte Seibel who co-chaired the Prairie Renaissance Board for two years.
KELLIE: We created the Prairie Renaissance Cultural Alliance and renovated an empty main street building into a cultural center and gallery. 
PHILIP: We also enhanced bike trails, helped launch an annual event for bird enthusiasts, and brought young people together with older adults through a computer mentoring program and numerous intergenerational projects. To us, this is…….
EVERYONE: PROGRESS!!
Tutoring, Reading, Enabling Children
SAM: Progress is valuing young people from early childhood through college age.  Programs like Tutoring Reading Enabling Children (TREC), demonstrate our passion and commitment to see them succeed. 
SUE: TREC brought the University, Morris Area Schools and Community Education together with parents and their children to ensure that every child has access to success. Through eight program areas, we place more than 70 University and high school students together every week with 400 children for tutoring and mentoring activities.
 
LAURA: TREC helped me get my homework done and now it helps my brother learn to read. 
SUE: As the Coordinator, it was very exciting to see students benefit from the program in ways that we couldn't have planned.  
SHELLY:  As a University student majoring in Elementary Education, TREC gave me numerous academic opportunities.  These opportunities brought me to TREC, but it was the excitement the children had for learning that kept me there. Seeing the kids’ eyes light up when I come into a classroom is great or having them say, "Oh, now I get it!" when I help them with their homework. 
SUE: A ninth-grade student volunteered as a tutor just to get extra credit.  We paired him with a group of sixth grade girls needing help with their science homework. He told them that he had struggled in that class and they replied in surprise that they didn't believe him because he seemed so smart.  The look on his face was priceless.  
SHELLY: He quickly became one of the favorite tutors. Soon, this student was the first one to arrive and the last one to leave. At the end of that semester, his grades improved in all areas.  He commented that having the elementary students look up to him made a tremendous difference in his attitude. 
SAM: TREC is yet another example of Morris working together.  It is the passion of all the partners that drives the program. 
SUE: That passion was honored by being nominated in 2003 for a Jimmy and Rosalyn Carter Campus/Community partnership award.  
Conclusion
CAROL: Morris is a work in progress, and we are making progress. We are moving forward with new ideas and building on past successes. 
CINDY: As membership increases at the Regional Fitness Center, we are adding new programming, exploring an expansion of the facility, and our community is considering an outdoor aquatic park. 
DAVID: The Prairie Renaissance Project, with a fresh crop of members, is exploring new frontiers and seeking new partnerships.
SAM: We are moving forward with plans to expand the TREC program. In the future, TREC will serve regional American Indian school districts, and the growing Hispanic community of Western Minnesota. And we are looking forward to the day that the first tutees become the tutors themselves. 
CAROLYN: We are training leaders annually through programs like “Leadership Morris” and will be sending a team of 24 citizens, for the second time, to a nationally-recognized, five-day community leadership program in September, 2004.
SAL: We’re moving forward in celebrating our differences. After graduating from the University, I decided to stay and encourage other minority students to succeed and find a home here. Others, like me, care enough to work toward promoting all kinds of diversity. 
CHANDEL: Morris is moving forward. Ask us what’s next for our community.
LAURA: What’s next for our kids?
EVERYONE: Ask us what’s next for our lives together!!
