Operating Agreement – 50 Points

This Assignment is discussed in your TEAM DISCUSSION Forum. A final version is submitted to your graded discussion area as a file attachment.
Operating Agreements are synonymous with Team Contracts. They are used to outline project requirements, discuss decision making and structure, set meeting and participation policies, and recognize outstanding and less than outstanding performance.

Your team must carefully examine the Formal Report and Presentation Assignment. Analyze what needs to be accomplished to successfully complete the assignment, and discuss how your team will move forward to meet those goals. Below are 

	Breakdown of Components:
	Points

	Team Objective and Mission Statement:

State clearly what your team objective is and how you will accomplish this (Paragraph format) Then, define your research topic – In a second paragraph with bullets; discuss the purpose of the assignment, what it means to the team, how you interpret the instructions, what you will research, how you will present it, (report, voice over presentation), and what equipment/resources you will need
	10

	Decision-making:
How will the team make decisions? Consensus, through a democratic process, or by team role/ream member
	05

	Meeting attendance policy and schedule:

Plan your meeting schedules now. Where/how will you meet? How long are your meetings, what will you discuss when – begin to align meetings with project due dates, work assignments, and team schedule.
	05

	Preparation and Quality:

Define quality. In a paragraph, discuss what a quality submission looks like to you. How far in advance of the due date should it be reviewed by the team? Will the team look at works in process, or should only best versions be submitted for review?
	05

	Non-performance and peer-review:

Specifically, what will you do if a team member does not meet their obligations to the team? We have all been on teams where one person had to do more work than their share, and others did less. What will you do as a team to govern these situations? You are expected to create a positive/negative reinforcement plan to handle performance related issues. Each team has 10 bonus points to award a member for performing beyond expectations. Teams may also deduct project points and award them to others, up to 10 points, is if a member fails to perform according to team expectations.
	10

	Outline project requirements and create a schedule of deliverables (Work breakdown structure):

Biggest part of the operating agreement. Get very specific about all of the units of work that need to be accomplished. Make sure that you have buy-in to the schedule by all team members. Assign members for each job and set a due date. 
	15


