[image: image2.wmf]
NCR Co-ed Volleyball League Guidelines Rev. F-01
NCR Co-ed Volleyball League Guidelines Rev. F-01




Revision History

	Rev.
	Date
	Author
	Comment

	A-01
	04-16-96
	Andreas Marek
	Draft Release

	A-02
	04-29-96
	Andreas Marek
	Updated court rules to state that 2 non-NCR players are permissible and defined when disputes must be submitted. Updated the game format to state when teams are to switch sides.

	A-03
	05-21-96
	Andreas Marek
	Defined the match start and forfeit times in the court rules. Mentioned under team management that NCR players can be added to a roster at any time. Modified the tournament format to include who is eligible to play. Updated the court rule restricting the fielding of 2 non-NCR players.

	A-04
	07-01-96
	Andreas Marek
	Changed all references to “75% of a team” to “70% of a team”, added that NCR players on a team’s roster must participate during the “regular season and the tournament”, added that the violation of setting a ball on a serve is an “NCR specific rule”, added to the tournament format that all players participating in the tournament must have participated in at least 3 regular season matches, and removed the statement as to who might officiate the final match at the tournament.

	B-01
	07-02-97
	Andreas Marek and Lee Fernandez
	Changed the names assignments of league officers, added “domestic partners” to the definition of an NCR player, and edited rules 2, 3, & 10 of the violations for clarification.

	B-02
	05-31-98
	Lee Fernandez
	Changed the names assignments of league officers, edited court rules 1 & 3, appended game format rule 2, clarified violations rule 2, deleted 3a about open hand sets on serve and changed rule 6, added court positioning diagram.

	C-01
	05-25-99

06-28-99
	Lee Fernandez
	Added league officer, modify “Amendments” section to where a majority vote is needed to change a rule or guideline, changed and appended court rules, violations, definition of an NCR player, former NCR players, switching sides, no blocking females, etc.


	Rev.
	Date
	Author
	Comment

	D-01
	5-24-00
	Lee Fernandez
	Changed - Court Rules 6.3: Increased number of non-company players to 2 male and 2 female players; See Restrictions.  Appended - Court Rules 6.4: 70% company players.  Clarified – Game Format 7.2: Four-person team - the middle back can attack the ball at the net.  Reword - Game Format 7.6: Disputed calls, replay point.  Reword and append - Violations 8.2: Carried or lifted ball, and 8.6: Open hand sets on serves.  Added - Court Rules 8.16 Open hand(s) tap down/block down rule.

	E-01
	5-13-01
	Lee Fernandez /
Paul Fidler
	Changed – 6.3 The statement “For the year 2000” to “Starting in the year 2000”.  Changed reference to Deadline to add non-Company players to June 15th, 2001.  Changed - 7.2 Middle back position cannot attack ball within 10 ft. of net.  Added – 7.7 (New Rule) Substitution of players.  Changed - 8.13 Blocking any player.  Changed – 8.14 Allow open hand dinks, add clarification on open hand redirection of ball.  Added – 8.16 When ball enters plane of net, players can attack the ball.  Added 9.1 Tournament layout for 8 teams.  Tournament layout for 6 teams through 12 teams will be added later in 2001.  Worked with Paul Fidler on the following:  Created 4.4 (was part of 4.3.  Moved last sentences of 6.3 to 6.4 (to consolidate like subject matter).  Reworded 6.6, 6.7, 8.4 & 8.9 (no change in meaning).

	F-01
	5-14-02
	Paul Fidler /
Lee Fernandez
	Changed rule 6.3 to reflect current year (2002) and removed redundant info covered by rule 6.4. Changed rule 6.4 to 60% (was 70%) and reworded example accordingly. Changed rule 6.8 to indicate procedure and deadline for requesting a rescheduling of a match.

	G-01
	4-14-04
	Paul Fidler
	Updated League Officers to current.


Table of Contents

iiiRevision History

1.0
Introduction
1
2.0
League Officers
1
3.0
Amendments
1
4.0
Definition of Players
1
5.0
Team Management
2
6.0
Court Rules
3
7.0
Game/Match Format
4
8.0
Violations
4
9.0
Tournament Format
6
Appendix A - Suggested Court Positioning (5 or 6 Players)
7



1.0 Introduction

The purpose of this guideline is to provide general information, formats and rules on the management of the NCR co-ed volleyball league. It is intended to benefit all participants in the league and promote fair play.

2.0 League Officers

The league is managed as follows:

· Paul Fidler (chair) ext. 2805 – League Announcement, Rules & Guidelines, Captain’s meeting, Court maintenance and Tournament. 
· Lee Fernandez (co-chair) ext. 2297 – Rules & Guidelines, Captain’s Meeting, Court Maintenance and Tournament.  

· Andreas Marek ext. 2952 – Tournament schedule, New Players, Misc. 
· Jimmy Martin ext. 2446 – Season schedule, Collection of Dues, Waivers, & Team Rosters.

· Robert Yabut ext.3215 – Mailing Lists & Team Rosters.

· Bruce Prince ext.2272 – Court maintenance.

3.0 Amendments

Amendments to this guideline may be suggested by any participant of the league and must be addressed in the form of an e-mail to any of the league officers. It is voted on by all league captains, i.e. one vote per team. A majority is needed to approve an amendment.

4.0 Definition of Players

The following defines who is an NCR player and who is a non-NCR player:

1. An NCR player is a person who is any of the following:

· permanent NCR employee, including his/her spouse, dependents, and domestic partners.

· NCR intern, contractor, temporary or retiree.

· was employed at NCR for any period during the 90 days before the start of league play (and/or see rule 4.4).

2. A Non-NCR player is any person who is not eligible to be an NCR player as defined by these rules.

3. Non-NCR teams from other companies now participate in the league, and must follow the same guidelines for fielding a team that is equivalent to NCR.  All companies participating in the NCR league must follow all the rules and guidelines defined in this document.  The chairperson of the league will work with these other companies to make sure the guidelines are adhered to.

4. Former NCR Players are allowed to participate provided they were employed with NCR on or after Jan 1st 1997.

5.0 Team Management

A team must be managed as follows:

1. A team must assign a captain and co-captain to handle the team’s administrative matters.

2. A team roster must be submitted before the captain’s meeting which is scheduled just before the start of league play. The roster must provide a headcount and a male/female ratio, as well as declare all non-NCR players. Companies outside of NCR need to declare the status of their players as to whether they are employees (incl. spouses/dependents of employees) or non-employees.  

3. No non-employee player can be added to a team’s roster after the start of league play. However, employee players (including spouses/dependents as defined by rule 4.1) can be added at any time.

4. At least 70% of a team’s roster must be employee players and they must participate during the regular season and the tournament.  A team must consist of at least 5 players on the roster.

5. The assignment of NCR players not yet associated with a team (i.e. on the waiting list) is managed as follows:

· To even the headcount and male/female ratio among all teams, the teams with the fewest number of players and the greatest ratio of male/female players will be assigned a player from the waiting list first.

· The assignment will be done using a lottery system where every player on the waiting list will be categorized by skill level and assigned a number which is drawn on behalf of each team participating in the lottery.

· There will be a separate lottery for male and female players, grouped by skill level. The lottery will begin with the highest skilled players.

6. The captain and co-captain of a team must make every effort to give all players listed on their roster an opportunity to play.

7. An even distribution of advanced, intermediate and beginner players, as well as male and female players, is encouraged to promote more competition and to make the league enjoyable for every player and team.

Court Rules

The matches are governed by the following court rules:

1. This league is a 6-person volleyball league; therefore, each team must field no more than 6 players, but no less than 3 players on the court.  In 1998, the Captains voted to allow 4-person teams to compete against 6-person teams with all present rules applied.  4-person teams also have the option to field up to 6 persons if they choose. Captains of 4-person teams must declare all their players at the Captain’s Meeting.  Any captain can object to a 4-person team which fields all advanced-level players.  Subsequently, a vote can be taken to either leave the 4-person team(s) as is, or, change the mix of players so that the team is comparable to the level of the league.  In 1999, the Captains voted to allow a minimum of 3 players on the court.

2. This league is a co-ed volleyball league; therefore, at least 1 male and 1 female player per team must always be present on the court at all times.

3. At the 5/24/00 captain's meeting, the captains voted to allow each team to carry a total of four non-employee players: two male and two female. (Non-NCR Teams will abide by this same rule.)  Captains must not abuse this rule if they already have enough employee players on their team. The deadline to add non-employee players will be May 20th, 2002 (as per rule 5.3).

4. For any game in any match, at least 60% of a team fielded must be employee players. (This also applies to non-NCR teams.) Example: at any one time, no more than one out of three, one out of four, two out of five, or two out of six total players on the field can be non-employee players. Basically, teams are intended to be "company" teams.
5. All non-employee players must be identified to the opposing team captain before the start of a match.

6. In any game/match (including the tournament) a team can field players only from its own roster. Substitution of players listed on another team's roster is not allowed.

7. Any non-compliance to any of these Court Rules will result in a forfeit and a 3:0 match victory awarded to the opposing team.

8. All matches are scheduled to start at 5:30 PM. A match is forfeited if a team does not field a minimum set of players (as defined by rules 6.1, 6.2, and 6.4) by 6:00 PM. A forfeited match means a 3:0 match victory awarded to the opposing team. If for any reason a team cannot make a scheduled match, they can avoid a forfeit only by e-mailing the captain and co-captain of the opposing team by noon of the day before the match. This is the deadline for requesting a reschedule of any regularly-scheduled match.

9. Any disputes must be submitted to a league officer by the end of the business week of which the match was played; otherwise all match results are considered final.

Game/Match Format

The format of the games is as follows:

1. There are three games to a match, and every game counts in the team standings (i.e. play all three games to complete the match, regardless of game results).

2. A team must win the serve (side-out) before scoring points in a game. The server can serve from anywhere behind the back line within the sidelines.  For four-person teams the 'middle-back' player must serve the ball. However, the 'middle-back' player may not attack the ball within the 10 foot line if the ball is above the height of the net (see Section 8, rule 10 concerning "back-row attacks").

3. A game is won when one team reaches a score of fifteen points or more with at least a two-point advantage over the opponent (win by two points).

4. The teams are to switch sides on the court when the total score is a multiple of eight points.

5. Every effort should be made to emphasize three-touch play (i.e. pass, set, and hit).

6. The games are self-officiated; captains are obligated to discuss these rules before beginning any match. Please use the “Honor System” and exercise respect. If a violation is committed by your team, call it, and/or your opponent may do so. A disputed call should be settled by the captains.  If any call cannot be settled then the point should be re-played.

7. Substitution of players: player(s) can substitute for any other player(s) on the court at any position, at any time. However, the substitute player(s) must stay on the court for a full rotation. (Also, see rules 6.2, 6.4 and 6.6, which always apply.)

6.0 Violations

A violation against a player or team will result in either a side-out or a point being awarded to the opposing team, and is called when:

1. The ball touches the ground.

2. The ball is carried or lifted visibly held. A lift can also mean a player attempts to elevate the ball, normally with the open palm side of the hand and or the wrist breaks upward. The ball cannot be redirected with an open hand. A player can contact the ball with and open hand as long as it cleanly "snaps" off their hand; this is legal. Contacting the ball with a closed fist is preferred and will eliminate the possibility of a lift.

3. A double-hit is committed when a) a hard driven serve is touched twice in row by a receiving player, b) A hard driven ball where the player receives the ball and commits two acts of motion which results in contact with the ball twice.  If the player commits only a single act of motion and yet the ball contacts the player twice, this is NOT a double hit.

4. The ball is contacted more than three consecutive times on one side of the court (not including a contact from an attempted block).

5. The ball is blocked or spiked on a serve.

6. The ball is "set" (received with open hands) on a serve. In 1999 the Captains voted for this rule with a majority of five to three. When receiving a serve with two hands, the ball must be received with hands together. 

7. The ball is attacked on the opponent's side of the net before the ball has broken the plane of the net. This is considered an "over-the-net" violation. The opponent must have the opportunity to pass, set, and hit the ball! 

8. A player touches the net. However, a player's hair touching the net is not a violation!

9. A player crosses under the net to the opponent's side of the court and touches the ball or touches an opposing player while the ball is being played by the opposing team. For instance, if a blocker attempts to block, and interferes and or touches the hitter, then the blocker has committed a violation. However, crossing to the opponent's side of the court without touching the ball or a player is not a violation! Also, if a hitter attacking the ball lands on the opponent's side, and the opposing player (attempting to block) happens to land on the hitter's foot, this is considered incidental contact and NOT a violation (unless the blocker is taken out of the play; then this is a violation on the hitter).  

10. A back-row player enters the attack zone (i.e. within 10 feet of the net) and hits the ball into the opponent's side of the court while the ball is completely above the height of the net. This is considered a "back-row attack" violation.

11. A player is out of position at service.

12. The ball touches a player below the waist.

13. In the 2001 Captain's Meeting, the “No blocking females” rule was eliminated. The captains voted to allow blocking of all players regardless of gender. 

14. In the 2001 Captain's Meeting, the “No open-hand dinks” rule was eliminated. Open-hand dinks are allowed against any team of any size.  However, the ball cannot be redirected with an open hand (see Section 8, rule 16).

15. The ball can be served from anywhere along the back line, but not outside of the sidelines.

16. The ball is redirected with open hand(s). When the ball is above the net (or enters the plane of the net) a player can legally contact the top of the ball with open hand(s) and tap down or block down the ball. However, if the player contacts the side or underside of the ball with open hand(s) and redirects the direction of the ball, this is a carry violation.

Tournament Format

1. The tournament held at the end of regular season play abides by the same rules and formats as discussed above. Any player on a team's roster who has participated in at least three (3) regular season matches may play in the tournament. However, special circumstances may be considered and voted on (see section 3.0) prior to the tournament, e.g. for teams which are not able to field their regular season roster, as long as the spirit of the above rules and formats is not violated.

2. The championship match of the tournament will be the only league match which is officiated. For the championship match, the captains of the teams which placed in third and fourth place in the tournament are asked to officiate the championship match. A minimum of four (4) referees are required: a 'head referee' whose primary responsibility is to call most or all violations; a 'net judge' to call most or all net violations (and may also call other court violations); two 'line judges' to make line calls (ball in/out). Those officiating the championship match must call the game and use due diligence as defined by these NCR Volleyball Rules & Guidelines.

Appendix A - Suggested Court Positioning (5 or 6 Players)
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