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A Critical Assessment of Leadership III


In general, the leadership III course explores the basic principles of leadership as they apply to areas of direct interest to the Global Community.  The course aims to give students an understanding of the fundamentals of leadership and the ability to define different theories developed in the analysis of leadership traits.  The student should then relate these different theories to various sectors of human activity around the world and be able to apply the lessons learnt to the private sector.  Finally, the student should be able to reach his or her own conclusions regarding the essential necessity of integrity and trust in the formulation and acceleration of business relationships.  


The course is conducted in a “seminar” format, with constant interaction among all participants.  Ambassador Kamal begins each class with a lecture on leadership as it relates to a specific area of interest.  Students give oral presentations on the recommended texts of the course in the middle of the class and Ambassador Kamal closes with his thoughts on the presentation and the relevant text.  The most basic objective of the course is to achieve goal-oriented thinking processes in graduate students who are about to enter the real corporate world.  


As with any evaluation, we must ask if the course is achieving it’s stated objectives.  The lectures represent the primary contribution to the stated objectives and more time is often needed for Ambassador Kamal to communicate his knowledge to the students.  The oral presentations are effective but continue to take up too much time and so the instructor must enforce a strict time limit for all presentations and students must be sure to abide to such limits.  Regularity in attendance and participation in class discussions should remain influential performance factors.  The web-page requirement adds variety to the course tasks and is relevant to the increasingly high-tech business world.  A major change should be made regarding the makeup and presentation requirements of the written assignments.


The course requires each student to write three papers.  A summary (report) approach is encouraged and a major emphasis is placed on presentation and structure of the written assignments.  The summary approach is a concise, to-the-point strategy solely stressing factual information.  Too much emphasis is placed on the physical (technical) presentation of the work and factual information.  We are taught that people often become leaders because they think and act “outside the box” yet the students in Leadership III are restricted to write only summaries.  Students should be able to show their individual creativity in their work.  One-third of the grade on a particular writing assignment is given for the strength and persuasiveness of the opinions expressed but it is often difficult to persuade the reader without using emotion and creativity.  The students should be able to express themselves more freely in their writing.  Leaders take charge by challenging the status quo, how can the students ever become leaders if they are restricted from showing emotion and creativity in their work?   


