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LCRCC Goals: 
These are the goals that the LCRCC have 
adopted in 2013.   

 Integrity of Elections 

 Sustainable Visibility 

 Increased Republican 
Participation 

LCRCC Responsibilities:  
These are the responsibilities of 
the LCRCC in achieving these 
goals: 

 Caucuses 

 Conventions 

 Elections 

LCRCC Mission Statement:  
The Linn County Republican Central Committee works to 
elect Republicans in support of the principles, goals, and 
ideals of the Republican Party: 

 To educate the electorate 

 To inspire and cultivate leadership 

 To employ and develop the members’ talents and 
abilities 

 To preserve for future generations our rights, 
liberties and privileges as Americans. 
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1 Introduction 
The July meeting of the Linn County Republican Central Committee (LCRCC) was held at the Longbranch in Cedar Rapids, Iowa on July 15, 

2014 at 7:10pm.  Meeting adjourned at 9:15pm.   

2 Attendees:  
The official number of people whom attended the July 15th, 2014 LCRCC meeting is 52; the number of excused is 3; the number of guest is 9. 

Note: This section will now be a standalone appendix to these meeting minutes.  Reviewing & approval of this appendix will occur at each of 

the official LCRCC Tuesday night meetings each month. 

3 Meeting Business 

3.1 Invocation – James Knox (CR04) 

3.2 Pledge of Allegiance – John Haible (TSPR) 

3.3 Introduction of Dignitaries Present  - Don Nelson (CR24) 
 See Appendix A for the list of Guests & Dignitaries 

3.3.1 Guest Speakers 
 Snooks Buska – Marion Mayor 

 George Marshall – Joni Ernst campaign 

 Harry Foster – Candidate  

 George Churchhill – Run Ben Run 

 Chris Williams – Ken Rizer campaign 

 Kim Ream – Branstand / Reynolds campaign 

3.4 Agenda: Don Nelson (CR24) 

 Don Nelson asked for motion to approve the LCRCC July Business Agenda – MSP 

3.5 Reports  –  

3.5.1 Secretary’s Report – Mary Ernzen (CR07) 
o Motion to accept the June 2014 LCRCC Meeting minutes as Amended: 

 Need to update the Attendance Appendix to add name to present & excused 

 Fix some grammer & spelling errors. 

 The official LCRCC minutes will contain the list of attendee names as a standalone appendix A.   

3.5.2 Treasurer’s Report – Jim Conklin (MR06) 
 Presented June’s Treasurer’s Report 

o 2 Requests received by the treasurer will be reviewed by the Finance Team per the new process approved at June’s LCRCC 

meeting.  

o Objection brought up about $450 on Linn County Fair fee – was not voted on in previous LCRCC meetings – might be 

covered in donation of $1450 received – further investigation by Jim required. 

o Discussion held 

 Will amend the Treasurer’s Report 

 Pass the Bucket - $86.10 

3.5.3 Credentials Team – Julie Blumer (TBRO) 
 Credentialed LCRCC voting members = 39 

3.5.4 State Central Committee Report – Chelle Akins (Guest) & David Chung (CR31) 
 Chelle Akins (Guest – State Central Committee) &  David Chung (CR31) provided information to the LCRCC body present 

pertaining to the State Central Committee & new rules that are going to be implemented for the next State Convention. 

 Chelle Akins will work on getting information pertaining to updates to Voter Vault. Will provide at later date. 
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3.5.5 1st District Executive Committee Report – Jim Conklin (MR06) 
 Jim Conklin (MR06) provided information to the LCRCC body present pertaining to the 1st District Executive Committee. 

 New piece of software available to help with door knocking – need to register to use. 

3.5.6 Elections Team – Howard Ohsman (CR07)  
 Announced the Special Elections that will be held at Beems Auditorium on Saturday July 19, 2014 starting at 9am for Harry Foster. 

 Discussion was held pertaining to the special election (rules, parking, location, & etc) 

3.5.7 Ad Hoc Committee Report – Don Nelson (CR24) 
 Gary Ellis presented a recap of why this committee was created & what has happened since the committee was created.   

 Discussed the charters (hard copies presented at the meeting) – See Appendix B: LCRCC Committee Charters 

3.5.7.1 Credential’s Charter – Julie Blumer (TBRO) 

 Julie Blumer asked for a motion to change the following items after the Credentials Committee met on May 21, 2014: MSP 

unanimously – Credentialed members voted to accept the amended Credentials Committee Charter. 

o “Reports - Organization Committee” to “Reports – Linn County Republican Central Committee”  

o “Provide a monthly report to the Organization Committee summarizing meetings, activities, issues, and financial 

data” to “Provide a monthly report to the Central Committee summarizing meetings, activities, issues and financial 

details.” 

o “Designated Team Lead” to“Chair” 

 Discussion Held:  

 Motion made to change “Credentials Team Charter” to “Credentials Committee Charter”MSP 

3.5.7.2 Communication’s Charter – Bill Dalhsten (CR24)  

 Bill Dalhsten made a motion to change all charters to change the following: : 2nd / Credentialed members voted to accept the 

motion  
o “Reports - Organization Committee or Executive Committee” to “Reports – Linn County Republican Central 

Committee”  

o “Provide a monthly report to the Organization Committee or Executive Committee summarizing, meetings, 

activities, issues and financial details” to “Provide a monthly report to the Central Committee summarizing meetings, 

activities, issues and financial details.” 

 Motion made to change title from:”Communications Team Charter” to “Communications Committee Charter” Credentialed 

members voted to accept the motion. 

 Discussion Held:  

 Credentialed members voted to accept the amended Communication Committee Charter which will include any changes 

presented from previous motions that affect this charter. 

3.5.7.3 Events Charter – Brenda Hart (CR27) 

 Jim Conklin (MR06) made a motion to change the title to the following: MSP unanimously   Credentialed members voted to 

accept the amended Events/Fundraiser Committee Charter which will include any changes presented from previous motions 

that affect this charter. 

o “ Events Committee Charter” to “Events/Fundraiser Committee Charter” 

 Discussion Held -  

3.5.7.4 Finance Charter – Randy Lucore (HIA01) 

 Randy Lucore indicated that Finance Committee met and worked with the AD HOC Committee to make changes the Finance 

Committee wanted – Finance Committee is okay with the amended charter. Credentialed members voted to accept the amended 

Finance Committee Charter which will include any changes presented from previous motions that affect this charter. 

 Discussion Held – Call to Question made - Credentialed members voted to accept Call to Question. 

Motion to Suspend the Rules to continue the LCRCC Meeting til finish with what is left to be 

presented & other LCRCC business as presented in the July 15
th

, 2014 agenda  - MSP 

3.5.7.5 Office Charter – Matt O’Neal (CR35) 

 Matt O’Neal  indicated the Office Committee Charter worked with the AD HOC Committee to make changes the Office Committee 

wanted – Office Committee is okay with the Activities & Duties. Made a motion to change the following that was amended in a 

previous motion: 

o From “Reports – To the Linn County Republican Central Committee” to “Reports – To the Secretary” Credentialed 

members voted to accept the motion. (16 For /12 Against) 

o Credentialed members voted to accept the amended Office Committee Charter which will include any changes 

presented from previous motions that affect this charter. 
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3.5.7.6 Organizational Charter – Roger Walton (CR10) 
Roger Walton requested a motion that the approval of this charter be tabled until September’s LCRCC meeting to give the Organizational 

Committee a chance to review at their committee meeting. - MSP 

3.5.8 Events / Fundraising Team – Brenda Hart (CR24)  
 Brenda Hart provided a status on the Events Team 

o Linn County Fair – June 24 – 30. (provided explanation on the Linn Co Fair expense)  

o Summer Family Barbeque – August  9th 12:00pm to 5pm at Cindy Golding’s Farm – FUNDRAISER event – Provided 

details. Our Point system is in effect for this event. (See LCRCC GOP website for more event details)  

Motion to Suspend the Rules to continue the LCRCC Meeting til finish with what is left to be 

presented of LCRCC business as presented in the July 15
th

, 2014 agenda  - MSP 

3.5.9 Organization Team – Roger Walton (CR41)  
 Need a Elections Committee (Election Fraud/Poll Watching & etc) – Asked for a volunteer 

 Jim Conklin (MR06) volunteered to help Roger with Poll Watching organizational training 

3.6 Old Business 
o No Old Business 

3.7 New Business - Cindy Golding (TMON1) 
o Gary Ellis presented to the LCRCC information on “Organizing Your Precinct” & “Suggested Timeline for Precinct 

Organization” (See Appendix C) 

o John Haible (TSPR) made a motion “That the LCRCC support candidates if they are in an uncontested primary race”2nd 

o Discussion Held – Jim Conklin made motion to table until the Elections Committee (Howard Ohsman) can have a chance to 

discuss with the Elections Committee Credentialed members voted to accept the motion.. 

o New Members voted in 0 - (See Appendix A: Attendee List)  

3.7.1 Announcements – (See the LCRCC website or the Linn GOP Facebook or 
LCRCC Google Calendar for all announcements) 

 Announcements must be presented to the chair before the meeting in writing.  

3.8 Adjournment 
Motion to adjourn the meeting - Motion 2nd.  MSP. 

4 Appendix A: Attendance Information 
See the LCRCC Secretary for this appendix. 
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5 Appendix B: Committee Charters 
This appendix contains all the approved charters which have all the changes incorporated from all the motions made at the July 15th LCRCC 

Monthly Business meeting as well as corrected grammar & spelling errors.  

 

Note: The highlighted areas shown in each of the charters are the changes that were voted in at the LCRCC July 2014 meeting. 

Note: In the Events/Fund Raiser Committee Charter – Grammar errors fixed in the Mission Statement & Activities and Duties sections. 

Note: In the Credentials Committee Charter – Grammar errors fixed in the Mission Statement section.  
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6 Appendix C: Precinct Organization Information 
This appendix contains the information that Gary Ellis presented to the LCRCC Members present pertaining to Precinct Organization.  Asked 

current Precinct representatives to look over information & will discuss at next LCRCC meeting. 
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