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What Worked

Creation of new sub-committees

Mentoring the sub-committees

The Caucus Sub-Committee had a successful 2014 Caucus

The Convention Sub-Committee had a successful 2014 Convention
Working with other sub-committees

Working with the Chair and Co-Chair

What Does Not Work

When Executive and Advisory Committees were meeting together, it seemed like we were going
over the same information twice per month.

This sub-committee has become too large. Every central committee member that shows up can
vote. With this large of a group, the chair have problems covering the items that need to be
covered to support the Chair and Co-Chair.

Recommendation going forward

This sub-committee needs five voting members, including the chair. Although it is expected that
other sub-committee chairs would attend the meetings and any central committee members
have any interest in the proceeding from the committee, they would not be voting members.
(There is another way of looking at this issue: the voting members could be the five sub-
committee members, the Chair and Co-Chair, and the chairs of the sub-committees that report
to this sub-committee, like the Caucus and Convention Sub-Committee. This would help give
others voting rights, but not the whole group.)
Recommendation for voting members:

o James Knox

o Paul Pelletier

o  Wayne Null

o Debbie Dupree, secretary



