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�  
Road Map to Victory 2016

 Agenda for March 17, 2015
 Caucus—Convention—Election

Countdown --- 601 Days to Election 2016
7 PM

Long Branch Hotel & Convention Center
90 Twixt Town Rd. NE

Cedar Rapids, IA 52402
7:00 PM  Call to Order –

Invocation
Pledge
Guest Introductions
Credential Report

Approve Agenda
Pass the Bucket (& hat) - Money to Meeting room cost
Approve Minutes
Executive Committee Report
Election of 1st DEC Representatives (see attached Proposed
Rules)
Guest Speaker (as Votes are Tallied)
Convene as House District members
Election of House District Representatives for Advisory Board
(See attached Proposed Rules)
Report from House Districts
Treasurer Report
Welcome / Vote / New LCRCC Members
Summary Committee Reports (will be available on the website)

Old Business/ New Business
Pass the Hat Total

Announcements
Announcements must be presented to Secretary in writing
prior to 8:00 PM. If you are requesting an announcement
made, please have contact information or other information
available for the body.

9:00 PM  Adjourn  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Call to Order – Cindy Golding, (TMON1) called the meeting to order at 7:02 pm. 

Invocation - Mike Dupree (CR04)

Pledge of Allegiance - David Ahart ( CR13)

Guests
• Steve Sheffler - RNC National Committeeman
• Carlos Cruz - Scott Walker PAC, Our American Revival 
• Chelle Adkins - State Central Committee
• Nathan Hohnstein - Americans for Prosperity
• Samantha Bonsack - Blum Office

Guest Speakers - Nathan Hohnstein and Carlos Cruz

Mary Erzen (CR07) noted that the January, 2015 minutes have not been approved. While waiting for 
the credentialing to be completed the body re-seated by House Districts.

Credentialing - Justin Wasson (CR23) reported 48 members credentialed. Julie Blumer (TBRO) 
announced she has stepped down as Credential Committee Chair.

Agenda - MSP. 

Pass the Hat - located a container to replace the the bucket which was missing.

Minutes - January minutes MSP. February Minutes, MSP with a correction. Mary Erzen requested 
that the LCRCC Goals be included at the top of the first page.

The Chair introduced Laura Kamienski as Parliamentarian.

Gary Ellis (CR24) presented the Executive Committee meeting minutes:

Executive Committee Meetings - February 23rd, March 2nd, March 5th, March 9th, March 11th. Summary 
of several meetings and countless emails and phone calls:

Discussion Topics
• LCRCC - the good and the bad from 2014 - a discussion of history looking for lessons learned.
• Officer roles and Executive Committee responsibilities
• LCRCC 2013 - 2014 committees and team performance
• Iowa Code, LCRCC Constitution and LCRCC Bylaws
• Ideas to improve the performance of the LCRCC
• Contacted multiple LCRCC members for input
•The increase in room rates at the Long Branch

Deliverables Developed
• Developed and mailed a letter and planned Mailchimp communication for the upcoming DEC and House
District Representative Elections.
• Developed and published an agenda for the Monthly Meeting scheduled March 17th.
• Completed documentation and action to transfer control of bank accounts, logins and passwords for 
LCRCC applications.
• Developed a vision for the 2015-2016 for the LCRCC - "Road Map to 2016 Victory"
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"Road Map to 2016 Victory". The Chair presented a VISION for 2015 - 2016. 

Gary Ellis (CR24) presented a motion, "The Executive Committee moves to adopt this plan for 
2015 and 2016".  The plan is on pages 5 and 6.

Discussion

• Questions and discussion concerning the charters and previous committees. 
• The Chair explained that the Iowa Code, the Republican Party Constitution and Bylaws and the 

Linn County Republican Party Constitution and the Linn County Republican Party Bylaws require 
that the committee re-organize by April 1st following each general election. 

• Under Roberts Rules of Order committees and motions passed during the previous cycle expire.
• The Chair explained that David Chung, Paul Pelletier and Richard Bice had been contacted in 

regard to parliamentarian review.
• A question was raised concerning the elections of Credentials Committee members at the 2014 

Caucus. The Chair indicated she would followup and report.
• Calls were made to a wide variety of members.
• Call the Question. Motion failed.
• Gary Ellis reported that there are signup sheets to allow people to volunteer for teams.
• Motion, "The Executive Committee moves to adopt this plan for 2015 and 2016". MSP

Election of First District Representatives - Four open positions. Election rules are the same as 
used for the election of officers in February, see February Minutes for details.

• Nominations; Bill Dahlsten (CR24), Dan Hess (CR14),Robin Tucker (CR25), Matt O'Neal (CR35), 
Randy Lucore (HIA02), Jim Conklin (MR06), Don Nelson (CR24), James Knox (CR04), Richard 
Bice (MR10), Justin Wasson (CR23). 

• Each of the nominees spoke for a few minutes. Richard Bice declined due to his travel 
commitments as Ambassador from Iowa to the Alzheimer Association. 

Speakers during the First District Election ballot counting:
• Steve Sheffler, RNC National Committeeman spoke. Reported Iowa will have 30 delegates and 27 

alternates to the Presidential Nominating Convention in 2016, delegates will be bound by Caucus 
results, the Presidential Nominating Convention will be about six weeks earlier than last time which 
will move up, county, district and state conventions and potentially the caucus. The debate 
committee plans 9 to 12 Presidential debates. 

• Cindy Golding (TMON1) mentioned that she would be moderating a League of Women Voter 
Legislative Forum on Saturday, March 21 at the Mercy Hallagen Center. 

• Chelle Adkins, State Central Committee member spoke concerning the Iowa Straw Poll which is 
scheduled for August 8th at the Central Iowa EXPO in Boone, Iowa.

First District Election Votes
• One more vote was cast than the Credentials Committee reported present on the first ballot.
• One more vote was cast than the Credentials Committee reported present on the second ballot.
• Julie Blumer stepped to the podium and read off the names of the people credentialed. It was 

discovered that Mike Delisi's name was credentialed but not checked off the credential list.
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Motion to suspend the rules and extend the time of adjournment to 9:30 PM. MSP. Pass the Hat 
was announced as $75.33.

The Chair reiterated that people can signup for Teams by filling out the survey form on the tables.

• Next Ballot, Robin Tucker (CR35), Matt O'Neal (CR35), Don Nelson (CR24) were elected, each 
receiving more than a simple majority vote.

• Next ballot to elect the fourth person from the remaining candidates. No one received a simple 
majority. 

• Motion to elect the person with the most votes. MSP
• Justin Wasson (CR23) was elected.

Treasurer Report - 
• Robin Tucker (CR35), Treasurer, reported "Pass the Hat" was $90.33, $34.67 short of the room fee 

of $125. 
• A new DR1 has been posted with the Iowa Campaign and Ethics and Disclosure Board website.
• The $251.25 discrepancy in the LCRCC's checking account balance was resolved by the interim 

Treasurer, Jim Miller, before handing over the LCRCC records to the new Treasurer. 
• The Treasurer report was handed out showing 2015 revenue, expenses, and account balances. 
• Discussed the 2014 Audit plan, audit changes for 2015, and Treasurer support.
• Explained that designating donors in the Treasurer report would continue in response to a question.
• Later in the meeting Joni Scotter contributed $30 to "Pass the Hat" bringing the total to $120. 33.

The Chair noted that there were no new members to be elected. Final committee reports will be 
made available. 

Election of House District Representatives - The individual House District representatives 
proceeded to elect temporary chairs and temporary secretaries for their House District.

House District Members Elected
• House District 65 - Dee Johnson (CR245)
• House District 66 - Eric Rosenthal (CR10)
• House District 67 - Taylor Nelson (CR04)
• House District 68 - Wayne Null (MR06)
• House District 69 - Roger Walton (CR41)
• House District 70 - Brenda Hart (CR27)
• House District 95 - John Haible (TSPR)

There were no announcements.

A motion to adjourn, MSP at 9:30.

Attendance Attachment - contact the Secretary.

Minutes prepared by Gary Ellis, Secretary Linn County Republican Central Committee.
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