2 Unit Business Studies: Preliminary Course: Business Research Task.

Small Business Plan 

Notification: ________________________
Due: __________________________

Outcomes to be assessed:

P2.1 
assesses the role, importance and interdependence of key business functions in the operation of a business 

P2.3
assesses the business planning processes

P3.1 
explains the business life cycle and analyses the challenges that each stage presents for management.

P5.1 
selects, organises and evaluates information and sources for usefulness and reliability 

P5.2
plans and conducts an investigation into business to present the findings in an appropriate business format

P5.3 
communicates business information, ideas and issues, using relevant business terminology and concepts in appropriate forms 

P5.4
uses planning and review strategies effectively to manage complex tasks and techniques appropriately in business contexts 

P5.5
works independently and in groups to achieve appropriate goals in set time frames 

Course Components: 
The business Research Task is the culmination of the Preliminary course. 

All course content is covered. A particular emphasis is on Topic 4. 

Topic 1: Nature of Business 

Topic 2: Key Business Functions 

Topic 3: Establishing as Business 

Topic 4: Developing a Business Plan

Task: 

Develop a business plan for a hypothetical small business of your choice. Your plan needs to follow the standard structure that was used in class. 

Ensure your plan contains the following elements (P5.2): 

· Business description & ownership 

· Purpose of plan & situation analysis  

· Objectives & strategies 

· Description of the product / service 

· Personnel & skills requirements (skills audit) 

· Market analysis & strategies 

· Financial forecasts 

Make sure your plan: 

· Is original and imaginative, yet realistic (P5.5)

· Clearly shows the importance of each section of the plan to the success of the business (P2.1, P2.3, P5.2)

· Analyses the current situation of the business through an assessment of Strengths, Weaknesses, Opportunities & Threats, and the situation the business aims to achieve through the business plan (P3.1)

· Uses a clear and logically organised structure (P5.1, P5.2, P5.3)

· Uses formal language and terminology suitable for a business plan (P5.3)

· Is edited to ensure it is concise (P5.4)

There is no set length for this task, but ensure content is clearly set out, adequately covered and is concise. 

2 unit Business Studies: Preliminary Course: Business research task: Small Business Plan 


Weighting: 30% of Preliminary Course 

Marking Scheme

Business Plan Structure & technical accuracy (P5.1, P5.2, P5.3, 5.4)

	Band
	Mark Range 
	Criteria

	Band 6
	9 - 10
	· Demonstrates comprehensive knowledge and understanding of business plan structure. 

· Confidently uses technical language to express concepts. 

· Accurate and sophisticated use of language. 

	Band 5
	7 - 8
	· Demonstrates thorough knowledge and understanding of business plan structure. 

· Substantial use of technical language to express concepts. 

· Substantially accurate and appropriate use of language. 

	Band 4
	5 - 6
	· Demonstrates knowledge and some understanding of business plan structure. 

· Some use of technical language to express concepts. 

· Sometimes uses accurate and appropriate language.

	Band 3
	3 - 4
	· Demonstrates basic knowledge and understanding of business plan structure

· Little use of technical language to express concepts 

· A range of errors in language usage and generally inappropriate language 

	Band 2
	1 - 2
	· Demonstrates limited knowledge and understanding of business plan structure. 

· Exclusive use of non-technical language to express concepts 

· Widespread errors in language usage and inappropriate language

	Band 1
	0
	· Non-achievement of criteria 


Analysis of current business situation (P2.1, P3.1, P5.1, P5.4)

Content: Business description, ownership, purpose of plan, situation analysis (SWOT), skills audit and market analysis. 

	Band
	Mark Range 
	Criteria

	Band 6
	9 – 10
	· Demonstrated extensive research into business operations and environment 

· Superior ability to synthesize practical applications with theoretical framework

· Complete understanding of purpose and content 

	Band 5
	7 – 8
	· Demonstrated  thorough research into business operations and environment 

· A thorough syntheses of practical applications with theoretical framework

· Clear understanding of purpose and content

	Band 4
	5 – 6
	· Demonstrated substantial research into business operations and environment 

· Substantially synthesized practical applications with theoretical framework

· Substantial understanding of purpose and content

	Band 3
	3 – 4
	· Demonstrated some research into business operations and environment 

· Shows an ability to synthesize practical applications with theoretical framework

· Some understanding of purpose and content

	Band 2
	1 – 2
	· Demonstrated little research into business operations and environment 

· Elementary syntheses of practical applications with theoretical framework 

· Limited understanding of purpose and content

	Band 1
	0
	· Non-achievement of criteria 


Analysis of planned business situation (P2.3, P3.1, P5.1, P5.4)

Content: Objectives, strategies, description of product / service, personnel / skills requirements, marketing strategies and financial forecasts. 

	Band
	Mark Range 
	Criteria

	Band 6
	9 – 10
	· Complete awareness of the planning process 

· Provides sophisticated strategies clearly developed to address objectives

· Superior understanding of purpose and content 

	Band 5
	7 – 8
	· Clear awareness of the planning process

· Provides well-devised strategies clearly linked to objectives

· Clear understanding of purpose and content

	Band 4
	5 – 6
	· Substantial awareness of the planning process

· Provides clear strategies that somewhat address objectives

· Substantial understanding of purpose and content

	Band 3
	3 – 4
	· Some awareness of the planning process

· Provides strategies with a basic link to objectives

· Some understanding of purpose and content

	Band 2
	1 – 2
	· Elementary awareness of the planning process

· Provides basic strategies with no clear link to objectives

· Limited understanding of purpose and content

	Band 1
	0
	· Non-achievement of criteria 


Total Marks Available: 30

	Band 6
	25 – 30

	Band 5
	19 – 24

	Band 4
	13 – 18

	Band 3
	7 – 12

	Band 2
	1 – 6

	Band 1
	0


Late Policy: 

1 day   late: deduct 20 %

2 days late: deduct 40%

3 days late: deduct 60%

4 days late: deduct 80%

5 or more days late: Non-completion of task. 

2 unit Business Studies: Preliminary Course: Business research task: Small Business Plan 


Weighting: 30% of Preliminary Course 

Marking & Feedback Sheet

Business Plan Structure & technical accuracy (P5.1, P5.2, P5.3, 5.4)

	Mark
	Band
	Mark Range 
	Criteria

	
	Band 6
	9 - 10
	· Demonstrates comprehensive knowledge and understanding of business plan structure. 

· Confidently uses technical language to express concepts. 

· Accurate and sophisticated use of language. 

	
	Band 5
	7 - 8
	· Demonstrates thorough knowledge and understanding of business plan structure. 

· Substantial use of technical language to express concepts. 

· Substantially accurate and appropriate use of language. 

	
	Band 4
	5 - 6
	· Demonstrates knowledge and some understanding of business plan structure. 

· Some use of technical language to express concepts. 

· Sometimes uses accurate and appropriate language.

	
	Band 3
	3 - 4
	· Demonstrates basic knowledge and understanding of business plan structure

· Little use of technical language to express concepts 

· A range of errors in language usage and generally inappropriate language 

	
	Band 2
	1 - 2
	· Demonstrates limited knowledge and understanding of business plan structure. 

· Exclusive use of non-technical language to express concepts 

· Widespread errors in language usage and inappropriate language

	
	Band 1
	0
	· Non-achievement of criteria 


Comments on these criteria: 

Analysis of current business situation (P2.1, P3.1, P5.1, P5.4)

Content: Business description, ownership, purpose of plan, situation analysis (SWOT), skills audit and market analysis. 

	Mark
	Band
	Mark Range 
	Criteria

	
	Band 6
	9 – 10
	· Demonstrated extensive research into business operations and environment 

· Superior ability to synthesize practical applications with theoretical framework

· Complete understanding of purpose and content 

	
	Band 5
	7 – 8
	· Demonstrated  thorough research into business operations and environment 

· A thorough syntheses of practical applications with theoretical framework

· Clear understanding of purpose and content

	
	Band 4
	5 – 6
	· Demonstrated substantial research into business operations and environment 

· Substantially synthesized practical applications with theoretical framework

· Substantial understanding of purpose and content

	
	Band 3
	3 – 4
	· Demonstrated some research into business operations and environment 

· Shows an ability to synthesize practical applications with theoretical framework

· Some understanding of purpose and content

	
	Band 2
	1 – 2
	· Demonstrated little research into business operations and environment 

· Elementary syntheses of practical applications with theoretical framework 

· Limited understanding of purpose and content

	
	Band 1
	0
	· Non-achievement of criteria 


Comments on these criteria: 

Analysis of planned business situation (P2.3, P3.1, P5.1, P5.4)

Content: Objectives, strategies, description of product / service, personnel / skills requirements, marketing strategies and financial forecasts. 

	Mark
	Band
	Mark Range 
	Criteria

	
	Band 6
	9 – 10
	· Complete awareness of the planning process 

· Provides sophisticated strategies clearly developed to address objectives

· Superior understanding of purpose and content 

	
	Band 5
	7 – 8
	· Clear awareness of the planning process

· Provides well-devised strategies clearly linked to objectives

· Clear understanding of purpose and content

	
	Band 4
	5 – 6
	· Substantial awareness of the planning process

· Provides clear strategies that somewhat address objectives

· Substantial understanding of purpose and content

	
	Band 3
	3 – 4
	· Some awareness of the planning process

· Provides strategies with a basic link to objectives

· Some understanding of purpose and content

	
	Band 2
	1 – 2
	· Elementary awareness of the planning process

· Provides basic strategies with no clear link to objectives

· Limited understanding of purpose and content

	
	Band 1
	0
	· Non-achievement of criteria 


Comments on these criteria: 

	Band 6
	25 – 30

	Band 5
	19 – 24

	Band 4
	13 – 18

	Band 3
	7 – 12

	Band 2
	1 – 6

	Band 1
	0


Final comments: 

Mark:            / 30





Band achieved:  











