HSC Course Glossary 

Topic 1: Business management and change 

Chapter 1: The nature of management 

1. Traditional definition of management 

2. Human resources 

3. Information resources 

4. Physical resources 

5. Financial resources 

6. Manager 

7. Management 

8. Effectiveness 

9. Efficiency 

10. Management hierarchy 

11. Proactive 

12. Role 

13. Interpersonal role 

14. Informational role 

15. Decision-making role 

16. Disturbance handler role 

17. Resource allocator role 

18. Negotiating role 

19. People skills 

20. Strategic thinking 

21. Vision 

22. Self-managing 

23. Team/group dynamics 

24. Problem solving 

25. Decision making 

26. Ethical behaviour 

27. Stakeholders 

28. Planned obsolescence 

29. Consumerism 

30. Triple bottom line 

Chapter 2: Understanding business organisations with reference to management theories 

31. Classical perspective 
32. Scientific management 

33. Bureaucracy 

34. Planning 

35. Strategic planning 

36. Tactical planning 

37. Operational planning 

38. Organising 

39. Translating plans into reality 

40. Organisation process 

41. Controlling 

42. Control process 

43. Division of labour 

44. Chain of command 

45. Autocratic leadership style 

46. Informal Organisation 
47. Formal Organisation 

48. Leading 

49. Delegation 

50. Motivation 

51. Communication 

52. Flatter organisational structures 

53. Teamwork 

54. Participative leadership style 

55. Politics 

56. Organisational politics 

57. Power 

58. Negotiating/bargaining 

59. Coalition 

60. Stakeholder audit 

61. System 

62. Systems management approach 

63. Contingency theory 

Chapter 3: Managing change 

64. Change 

65. External business environment 

66. Internal business environment 

67. Globalisation 

68. Downsizing 

69. Macroeconomics 

70. Microeconomics 

71. GST 

72. Input tax credits 

73. Deregulation 

74. Privatisation 

75. W-commerce 

76. Business culture 

77. Structural change 

78. Outsourcing 

79. Strategic alliance 

80. Network structure 

81. Training and development 

82. Plant layout 

83. Inertia of management 

84. De-skilling 

85. Profit and loss statement 

86. balance sheet 

87. Change agent 

88. Model 

89. Driving forces 

90. Restraining forces 

91. Force-field analysis 

92. Social responsibility 

93. Cultural diversity 

Topic 2: Financial management and planning 

Chapter 4: The role of financial planning 

1. Strategy 

2. Strategic plan 

3. Organisational objectives 

4. Financial resources 

5. Financial management 

6. Assets 

7. liquidity 

8. Profitability 

9. Efficiency 

10. Growth 

11. Return on capital 

12. Capital expenditure 

13. Planning processes 

14. Budgets 

15. Operating budgets 

16. Project budgets 

17. Financial budgets 

18. Cash flow budget 

19. Record systems 

20. Financial controls 

21. Variance reports 

22. Financial risks 

Chapter 5: Financial markets relevant to business financial needs 

23. Financial markets 

24. Financial intermediaries 

25. Direct securities 

26. Primary markets 

27. Secondary markets 

28. Exchange traded markets 

29. Over the counter markets 

30. Derivatives 

Chapter 6: Management of funds 

31. Financial decision making 
32. Internal finances 

33. Owner’s equity 

34. External finance 

35. Bank overdraft 

36. Mortgage 

37. Debentures 

38. Leasing 

39. Factoring 

40. Venture capital 

41. Debt finance 

42. Equity finance 

43. Restrictive covenants 

44. Leverage 

Chapter 7: Using financial information

45. Accounting framework 

46. Financial statements 

47. Revenue statement 

48. Balance sheet 

49. Accounting equation 

50. Analysis 

51. Interpretation 

52. Solvency 

53. Efficiency 

54. Historical cost accounting 

55. Intangible assets 

Chapter 8: Effective financial management 

56. Current assets 

57. Working capital 

58. Net working capital 

59. Working capital management 

60. sale and lease-back 
61. Cash flow 

62. Statement of cash flows 

63. Fixed costs 

64. Variable costs 

65. Cost centres 

66. Audit 

Topic 3: Marketing 

Chapter 9: Nature and role of markets and marketing 

1. Marketing 

2. Market 

3. Resource market 

4. Industrial market 

5. Intermediate market 

6. Consumer markets 

7. Mass markets 

8. Niche market 

9. Discretionary income 

10. Marketing concept 

11. Customer orientation

12. Relationship marketing 

13. Strategic marketing planning 

14. Situational analysis 

15. Marketing objectives 

16. Marketing strategies 

17. Marketing mix 

18. Marketing management 

Chapter 10: Elements of a marketing plan 
19. Market share 
20. Product mix 

21. Product mix width 

22. Product mix depth 

23. Geographical representation 

24. Customer service 

25. Target market 

26. Market segmentation 

27. Marketing strategy 

28. Implementation 

29. Monitoring 

30. Controlling 

31. Performance standard 

32. Business sales forecast 

33. Sales analysis 

34. Marketing cost analysis 

35. Product deletion 

Chapter 11: Market Research and customer and buyer behaviour 

36. Market research 

37. Marketing data 

38. Primary data 

39. Survey 

40. Universal product code 

41. Secondary data 

42. Internal data 

43. External data 

44. Statistical interpretation analysis 

45. Buyer behaviour 

46. Consumer buying behaviour 

47. Organisational buying behaviour 

48. Personal spending 

49. Household spending 

50. Firms market 

51. Institutional customers 

52. Tendering 

53. Buyer 

54. User 

55. Psychological factors 

56. Motive 

57. Attitude 

58. Personality 

59. Sociocultural influences 

60. Reference group 

61. Social class system 

Chapter 12: Developing marketing strategies 

62. Primary target market 

63. Secondary target market 

64. Mass marketing approach 

65. Concentrated market approach 

66. Product differentiation 

67. Product 

68. Product positioning 

69. Brand 

70. Brand name 

71. Brand symbol/logo 

72. Manufacturers’ brands 

73. Private brand 

74. Trademark 

75. Packaging 

76. Price 

77. Price skimming 

78. Price penetration 

79. Loss leader 

80. Price lining 

81. Prestige pricing 

82. Promotion 

83. Promotion mix 

84. Personal selling 

85. Advertising 

86. Advertising media 

87. Below-the-line promotions 

88. Publicity 

89. Public relations 

90. Channel 

91. Noise 

92. Opinion leader 

93. Word-of-mouth communication 

94. Marketing channels 

95. Market coverage 

96. Physical distribution 

97. Warehousing 

98. Inventory control 

99. Non-store retailing 

Chapter 13: Ethical and legal aspects of marketing 

100. Ethics 

101. Laws 

102. Environmentalism 

103. Green marketing 

104. Materialism 

105. Sugging 

106. Bait advertising 

107. Price discrimination 

108. Implied conditions 

109. Merchantable quality 

110. Fitness of purpose 

111. Warranty 

112. resale price maintenance 

Topic 4: Employment relations 

Chapter 14: Employment relations: its nature and key influences 

1. Employment relations 

2. Trade unions 

3. Social wage 

4. Employer associations 

5. Log of claims 

6. Awards 

7. Award simplification 

8. Enterprise agreements 

9. Safety net increases 

10. Judicial power 

11. Line manager 

12. Participation rate 

13. Social justice 

14. Centralised system 

15. Decentralised system 

16. Job enlargement 

17. Job rotation 

18. Job enrichment 

19. Structural change 

Chapter 15: Effective employment relations 

20. Intrinsic 

21. Extrinsic 

22. Equitable 

23. Learning organisation 

24. Performance appraisals 

25. Profit sharing 

26. Productivity sharing 

27. Job sharing 

Chapter 16: Legal framework of employment 

28. Employment contract 

29. Common law 

30. Equity 

31. Statutes 

32. Awards 

33. Respondent 

34. Individual contracts 

Chapter 17: Industrial conflict 

35. Conflict 

36. Dispute 

37. Unitary approach 

38. Pluralist approach 

39. Radical (Marxist approach) approach 
40. Public interest 

41. Respondents 

42. Ambit 

43. Orders 

44. Mediation 

Chapter 18: Ethical and legal aspects of employment relations issues 

45. Ethical 

46. Code of conduct 

47. Code of ethics 

48. Best practice 

49. Code of practice 

50. Discrimination 

51. Affirmative action 

52. Retrenchment & Redundancy 

53. Severance 

Topic 5: Global business 

Chapter 19: Globalisation 

1. Global economy 

2. Globalisation 

3. Globalisation of markets 

4. Globalisation of production 

5. Merchandise exports 

6. Transnational corporation 

7. Tariff 

8. APEC 

9. Deregulation 

10. FDI 

11. Flow of FDI

Chapter 20: Global business strategy 

12. Exporting 
13. Indirect exporting 

14. Direct exporting 

15. Trading company 

16. Intracorporate exporting 

17. Greenfield strategy 

18. Acquisition strategy 

19. Joint venture 

20. Relocation of production 

21. Management contract 

22. Licensing 

23. Franchising 

24. Diversification 

25. Economies of scale 

26. Regulations 

27. Tax holiday 

28. Tax haven 

Chapter 21: Specific influences on global business 

29. Foreign exchange market 
30. Foreign exchange rate 

31. depreciation 

32. Political risk 

33. Protectionism 

34. World trade organisation 

35. Trade agreement 

36. Economic community/trading bloc 

37. Regional economic integration 

38. Legal system 

39. Bureaucratic law 

40. Contract 

41. Common law 

42. Civil law 

43. Mediation 

44. Arbitration 

45. Intellectual property 

46. Patent 

47. Trademark 

48. Copyright 

49. Social and cultural characteristics 

50. Ethnocentricity 

51. Non-verbal communication

Chapter 22: Managing global business 

52. Payment in advance 
53. Letter of credit 

54. Clean payment 

55. Bill of exchange 

56. Open credit 

57. Spot exchange rate 

58. Hedging 

59. Derivatives 

60. Forward exchange contract 

61. Option 

62. Currency swap 

63. Eurocurrency 

64. Global branding 

65. Standardised approach 

66. Differentiated approach 

67. Sourcing decisions 

68. Outsourcing 

69. Vertical integration 

70. Global web 

71. Staffing 

72. Expatriate 

73. Staffing system 

74. Ethnocentric approach 

75. Polycentric approach 

76. Geocentric approach 

Chapter 23: Management responsibility in a global environment 

77. Triple bottom line 

78. Tax haven 

79. Transfer pricing 

80. Labour standards 

