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Roles:

	Task
	Team Member
	Role
	% of Contribution

	Concept of Operations
	Rickeshia Tillman
Raqueal Ramdatt
Wayne Roberts
Alex DiMarzio 
	Provided project operation and analysis. Prepared and reviewed full documentation.
	80
4
8
8

	Software Requirements Specification
	Rickeshia Tillman
Raqueal Ramdatt
Wayne Roberts
Alex DiMarzio
	Determined the requirements, standards, and assumptions. Appropriate diagrams. Prepared and reviewed full documentation.
	80
4
8
8

	Project Management Plan
	Raqueal Ramdatt
Rickeshia Tillman
Wayne Roberts
Alex DiMarzio
	Determined the project time schedule, life cycle model, configuration management and all aspects relating to project management. Prepared and reviewed full documentation.
	80
4
8
8

	High Level Design
	Rickeshia Tillman
Raqueal Ramdatt
Wayne Roberts
Alex DiMarzio
	Determined software functionalities and flow from group discussion then prepared full documentation. 
	70
10
10
10

	Detailed Design
	Raqueal Ramdatt
Rickeshia Tillman
Wayne Roberts
Alex DiMarzio
	Determined the design issues and refinements. Provided full documentation.
	70
10
10
10

	Test Plan
	Raqueal Ramdatt
Rickeshia Tillman
Wayne Roberts
Alex DiMarzio
	Determined test environment and test cases to be used in the project. Prepared and reviewed full documentation.
	80
4
8
8

	Test Results
	Wayne Roberts
Alex DiMarzio
Raqueal Ramdatt
Rickeshia Tillman
	Followed test plan procedures and documented pass/failed results. 
	40
40
10
10

	User's Manual
	Alex DiMarzio
Wayne Roberts
Raqueal Ramdatt
Rickeshia Tillman
	Prepared and reviewed full documentation.
	40
40
10
10

	Source Code and Software Implementation
	Alex DiMarzio
Wayne Roberts
Raqueal Ramdatt
Rickeshia Tillman
	Source code was Implemented in the Matlab environment 
	45
45
5
5

	Build Instructions
	Wayne Roberts
Alex DiMarzio
Raqueal Ramdatt
Rickeshia Tillman
	Prepared and reviewed full documentation.
	45
45
5
5

	Project Legacy
	Raqueal Ramdatt
Rickeshia Tillman
Wayne Roberts
Alex DiMarzio
	Prepared and reviewed this documentation.
	70
10
10
10

	Final Presentation
	Rickeshia Tillman
Raqueal Ramdatt
Wayne Roberts
Alex DiMarzio
	Presentation slides were prepared, reviewed and then demonstrated by team members.
	Equal effort was put in by each member.


 Analysis:
Assessment:
· Overall the product delivered satisfied the client. The product works well on Linux platform. 

· The product meets all specified requirements. 

· All test plans have passed successfully.

· The user manual has been thoroughly checked for consistency.

· All documentation has been updated.

Recommended Use:
· It is recommended that the project be used on Linux for best performance. 
Known Problems: 
· Overall there was no fatal problems designing and implementing the function. All modules pass the unit testing phase
Adherence to Project Plan: 
· Adherence to the project plan was done as much as possible.
· The plan deliverables for the instructor were met.
· Project estimates were fair.
Defect Analysis: 
· Most defects were discovered at the implementation/integration phase and they were corrected as soon as they were discovered.

Quality Assurance: 
· The project functionality adheres to all quality requirements in the specification document.
· Due to time constraints, little formal Quality Assurance was performed. However, during development, good programming style (all codes are documented very well).
Configuration Management:
· Configuration management was adhered to according to the project management plan. 

· All documents were written according to the documentation standard and the proper documents naming convention was followed. 
· We kept track of the changes made during the life cycle and updated all documents and website
 

Suggestions for the Future: 
Our group’s technical processes could be improved by adhering more strictly to our project management plan. For a project 10 times this size the first task we would undertake is to assign the different roles to the team members. We would dedicate a team of testers, a project manager, and a team of coders. We would also implement regular walkthroughs and inspections were everyone involved in the project could get together and discuss their concerns.

 

