Eng130: Mass Comm. Project

Deconstructing the Conglomerates
Purpose: This project is designed for you to dig into one media conglomeration and see for yourself if you think these large media companies are serving the public interest or serving shareholder only. After researching the companies, you will need to form an educated opinion about the role of media conglomerates in mass media. This is a term paper project worth 100 points.
Paper Format

1. Typed- standard margins, 12 point font- Time New Roman; Arial; Century Gothic
2. Use the following headings for each section- Make each heading centered, bold and in 12 point font

Overview of XYZ Corporation

Subsidiaries of company

Examples of synergy

What others say about company?
Evaluation

Summary

3. Cite your sources- use APA or MLA style

4. Do not cut and paste answers. This will be considered plagiarism and will result receiving no points for this project.
5. Paper should be between 3-5 pages in length.
Due Date: Monday, December 4, 2006- I will not except late papers. You can email this paper to me at ceack@lincolncollege.edu- if you will be unable to attend class this day.
Background Information: 

1. In 1996, the FCC changed ownership rules for media companies in the Telecommunication Act of 1996. In 2003, they changed the rules of what corporations could own.  Research the rules. Describe how the FCC changed the rules. What does this mean for media corporations?
2. Go to the wikipedia.org -Read the posting entitled: “Concentration of media ownership.” According to this cite, what are the perceived consequences of media ownership as it is now?  What the counter arguments?
Project

Step 1  Pick one media conglomerate from the list below. I would like you to find a corporation that is related to one of your favorites (From Part 1 exercise).  Your goal is to get a clear picture of what the company owns and how the corporation operates.

Pick one of the major mass media parent companies listed below. 

GE

Time Warner
Disney Corp
Vivendi Universal

News Corp
Bertlsmann

 CBS
Viacom

Step 2: Research the parent company. Start at wikipedia.org-- then go to corporation’s own web site.

1) Briefly describe the company’s history: When and how did it get so big? Note company’s latest revenue data and current standing among competitors.

2) Describe the company’s corporate values. What terms does the company’s corporate Web site use to describe itself? (Usually listed under corporate responsibility or philosophy)

Step 3: Research the subsidiaries or divisions of the conglomerate and show synergy at work in this corporation.
1.) list of subsidiary categories: music record labels, song libraries, music clubs, music manufacturing, motion-picture studios/production companies/ film libraries, television production/distribution, radio, books, magazines, multimedia, theme parks, retail, sports, teams, others

2) List several well-known brand-name products of these subsidiaries (e.g., Time Warner owns Maverick records, a label created by Madonna, which produces Alanis Morissette)  Find at least one good example of the conglomerate using synergy  as a business tool. Make sure you explain the ownership path.
Step 4: Do research on what other people and/or web sites say about this corporation. Go through a broad range of news reports about the company (independent media as well as mainstream). Find at least five different sources  related to this corporation. Make sure the news is current. Summarize each article. Make sure you include urls and citation to the articles. 
Step 5: Evaluate this corporation and state your  opinion about this conglomerate.
Make sure you base your opinion on the research you did on this company. In general, are there positive aspects to this conglomeration and if so, what are they not? What are the problems associated with this particular conglomerate. I would like you  to speak directly about this corporation and also speak of conglomerates in general.
Step 6 Summary


In around 250 words, summarize this conglomerate.
Suggested Web Links: 
Wikipedia Encylopedia
http://www.wikipedia.org
Fortune



http://www.fortune.com
Media Info


http://www.mediainfo.com
America’s Oldest journal

Covering the newspaper industry

I Want Media


http://www.Iwantmedia.com
Media news and Resources


Free Press


http://wwwfreepress.net
Reform Media

Transform Democracy

http://www.freepress.net/content/ownership
Columbia Journalism Review’s 
“Who Owns What” site

http://www.cjr.org/owners
Stop Big Media

http://www.stopbigmedia.com/chart.php 

Who owns the media?

Textbook references:

Chapter 13: Media Economics and the global marketplace



Definition of synergy 
 page 464

Telecommunications Act of 1996
Page 195-196


