
 
 

 

NATIONAL ASSOCIATION OF POSTAL SUPERVISORS 
 

 

 

NAPS/USPS Consultative Meeting Minutes 

November 13, 2013 @ 10 AM - USPS HQ 
 

In attendance 

 

US Postal Service     National Association of Postal Supervisors  

John Cavallo, Labor Relations    Louis M. Atkins, President (telephone) 

Bruce Nicholson, Labor Relations   James Killackey, Exec. Vice President 

Jennifer Vo Manager, Post Office Operations    Brian J. Wagner, Secretary/Treasurer 

Margaret Pepe Manager (A) Retail Operations  Larry Ewing, Chairman/MINK Area VP (telephone) 

Tena Riddle Operations Specialist 

Art Gilbert Manager, Field Operations Support (telephone) 

 

Agenda 

 

Item 1 

NAPS is concerned about the workload that is being placed on Local Services at the District level throughout the 

country. Staffing of a single authorized HR Generalists per District is not sufficient to support the Human Resources 

activities that are still managed at the District level. There are many Districts that have been required to detail 

individuals to assist in supporting Local Services.     

 

While all Districts are authorized the same staffing levels in Local Services, that is; one Human Resources generalist 

per District, the number of employees in the Districts across the country vary widely, with some Districts being 

double the size of other Districts. 

 

Many Districts are detailing employees into non-existent positions to support the work that is done locally and we 

believe that a review of the workload of Local Services at the District level should be undertaken. We also 

understand that this situation is also occurring at the Area level. 

 

NAPS asked what is considered constant work all year long and what is considered ad-hoc?  NAPS asked how the 

USPS baselines an HR Generalist position in a District. Is it based on the number of employees in a District?  NAPS 

stated that workload in the District needs to be considered.  NAPS also stated that there is an extreme rollover of 

City Carrier Assistants (CCAs) where it appears there is a 30% attrition rate and therefore duplication of work for 

inbound and outbound CCAs.   

 

USPS Response: USPS acknowledges the amount of workload in local field services.  The USPS has a new hiring pilot 

at the Shared Service Center to work with Districts to hire non-careers.  USPS is looking at reducing the workload 

from local field services, by moving it to Share Services with the new hiring pilot 

 

NAPS requested information on what is the baseline in determining the number of HR Generalist positions in a 

District.  NAPS also asked to be briefed on the new USPS Hiring Pilot Program.  USPS will work with Organizational 

Effectiveness to provide baseline information and will schedule a briefing on the Hiring Pilot. 
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Item 2 

NAPS would like to continue discussions on the possibility of expanding the flexible work week, 4 days a week and 

10 hours a day for field EAS positions. We understand that the craft employees at the USPS Customer Care Centers 

are currently on 4/10 and we believe that this schedule would be beneficial to managing operations both in 

Customer Services and Plant operations.  

 

USPS Response:  NAPS and USPS has previous discussion regarding a 4 days a week and 10 hour work days where a 

pilot was started in the Northeast Area, but ended shortly after it started.  

 

USPS and NAPS further discussed where a 4-10 work schedule could be implemented and whether or not a 4-10 

may have to be an “all or none” for EAS supervisors to participate.   TACS computers can be programmed to handle 

the 4-10 work week.  Basically, during pay periods that include a holiday, employees would work the traditional 5-8 

hour days.  During non-holiday pay periods the scheduled would revert back to the 4-10 schedules.  In addition, 

leave issues would be resolved either with 8 or 10 hours being taken depending if there is a holiday in the PP. 

 

USPS and NAPS will further consult on the 4-10 work week issue to determine how to implement, to address 

holidays and leave issues.  The implementation of a 4-10 work week will be at the discretion of local management.   

The initial idea is to officially implement the 4-10 work week schedules at Customer Care Centers.  NAPS will 

discuss future expansion to other USPS operations after implementation and results are reviewed from Customer 

Care Centers.  

 

 

 

Item 3 

NAPS requests a review of the position levels for EAS positions in the newly established Customer Care Centers to 

ensure that EAS employees are properly graded for their positions.   

 

USPS Response:  An arbitration decision to upgrade the levels of craft employees does not necessarily mean EAS is 

going to be automatically increased.  USPS will contact Organizational Effectiveness to again review the proper 

grade of Customer Care Center EAS. 

 

 

 

Item 4 

NAPS has recently become aware of members who work at USPS headquarters being reassigned from a position as 

a Consumer Research Analyst at USPS HQ to St. Louis Missouri. We have also learned that certain duties that have 

historically been performed by EAS employees in this and other departments is being converted to work for 

contractors. This work involves reviewing and acting on FOIA requests. 

 

NAPS would like to know if there are similar situations where EAS work is being converted to contractor work at 

USPS headquarters with two-year contracts. We do not understand why the Postal Service moved functions to St. 

Louis that could have remained at USPS HQ.  We understand that this is also occurring in Consumer Affairs and 

other offices. 

 

USPS Response:  This is USPS headquarters work and NAPS does not represent USPS HQ employees in accordance 

with Title 39 as it relates to how USPS HQ work is managed.    
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Item 5 

NAPS is receiving inquiries from the field about changes that have been implemented in the calculation of CSV in 

Customer Service operations. We were wondering if we could have a representative from Delivery Programs 

provide us with an explanation and take questions concerning recent changes that have been implemented in CSV, 

particularly in LDC 48.  From what NAPS has been advised, there have been changes in time allocations for 2nd 

notices, telephone, UBBM, Nixie, CFS and for level 22 and up any general clerk time an office earns. 

 

USPS Response:  USPS discovered that CSV was not providing accurate information where offices were not getting 

proper credit in some areas and CSV was providing double credit in other areas.   A task force was formed to 

address these issues where task force received approximately 91 suggestions from seven areas to accurately 

account for CSV workload.  Some suggestions were duplicates.   

 

CSV changes included eliminating double counting of workload, aligning workload to the proper LDCs, specifically 

work assigned to Function 4 operations.  Upcoming changes include scanning credits on the actual scans and 

addressing the issue that parcel conversions were not accurate. USPS wants a model that is accurate and reflective 

of the unit’s workload by LDC.  USPS also wants to correct CSV where credit is given for work that is no longer 

performed in a unit.   USPS identified nixie credit.  All UAA went to CFS so that time will be taken away from a unit’s 

CSV. 

 

NAPS also asked about the term “soft 45 hours”.  NAPS was informed that “soft 45” is phone calls, 2nd notices, and 

non-revenue transactions.   NAPS does not want an arbitrary time deducted.  CSV will have posted changes.   The 

USPS goal is to have a new CSV model by the end of USPS Quarter 1.  NAPS requested a listing of the old and new 

CSV.   

 

 

Pending Item 1 

This agenda item was originally provided to the USPS at our April, 2013 Consultative Meeting.   This item has been 

submitted again with additional verbiage below: 

 

With the district consolidations over the past several years, the scope of work for remaining district VMFs 
has greatly increased. Gaining districts have seen the number of vehicles increase, sometimes as much as 
100 percent or greater, as workload shifted from closing districts. As the workload increased in these 
instances, EAS staffing remained the same.  
 

VMF manager positions assumed greater responsibilities without a review of the levels of the manager 
positions and EAS staffing levels in VMF operations. With the critical importance of transportation in the 
Postal Service, NAPS requested that a position review be conducted in VMF operations to determine the 
adequacy of VMF manager levels and overall EAS staffing in VMFs. Reviewing all VMF positions would be a 
large undertaking. A number of criteria go into determining levels.   
 

NAPS provided examples of VMFs that absorbed more work due to consolidations, but with no additional 
staffing to accommodate the work. NAPS developed a spreadsheet on the VMF workload issue and will 
make it available to the USPS for review.  

 

USPS Response:  USPS did review NAPS’ information.  USPS HQ will be looking at all field VMF’s for review of their 

entire structure.  There is no template for VMF’s as each VMF is looked at individually.  USPS is looking at a 

standard approach to VMF structure.   The commitment is an overall review, similar to plants where VMFs may go 

up and some go down.    USPS is looking at a standard guideline, but it won’t be 100% perfect.  Exceptions may 

need to be granted.   USPS stated it will take a few months to perform an in-depth review to standardizing VMFs. 
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Pending Item 2: 

The FY 2013 Pay for Performance Program provided no payout for EAS field employees. Many EAS employees did 

not receive goals and objectives for FY 2013 and simply entered accomplishments in a self-evaluation process at 

the mid-year and are expected to do the same thing at the end-of-year. NAPS is requesting that all field EAS 

employees be given a PFP adjective rating of “Contributor” for FY 2013. 

 

USPS Response:  USPS understands NAPS’s request as to provide a contributor rating to all non-contributors.  

Basically, NAPS does not want any member to be rated below “contributor”.   USPS stated the request is still under 

consideration by the Chief Human Resource Officer (CHRO).   

 

 

 

Pending Item 3: 

On 9/10/13 NAPS headquarters sent a request to Labor Relations, Policy Administration asking about the new 

Sunday delivery pilot expansion. Specifically we wanted to know how the operations would be managed with 

direct supervision. We have not received a response to this request. Additionally, how does the Postal Service plan 

to manage seven day parcel delivery under a five day mail delivery concept? 

 

USPS Response:  The USPS plans to use supervision at the start of the Sunday delivery pilot program.  Since the pilot 

just started the USPS needs more data to review to make a determination if Sunday EAS supervision will be 

necessary on a regular basis.   At this time the USPS could not provide a definitive answer.   

 


