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1.1 Security

Avaj Actif consistently deals with materials of confidential or sensitive natures, so it is our policy that only certain employees are allowed access to the materials.  To ensure security, the sensitive materials are only accessed when a representative from World Wide Tech is present.  When the materials are not being used, they are locked behind a password protected system, that can only be unlocked by the owner.  When the job is done, all files will be erased and hard copies shredded.

1.2 Revenues

The company does about 20 jobs each year for companies all around the world.  Even with this many jobs, each one is of the utmost importance to us.  In each of our 5 years, our overall revenue has increased, our projected revenue for this year is projected at $2,400,000.00.  The estimated amount of total revenues generated by the contract with World Wide Tech is $115,000 of our income.  This translates into 4.7% of our total income for the year.  

1.3 AA History

Avaj Actif is the foremost expert on developing computer applications for companies around the world.  Our applications have always proven to be among the most innovative and high end available anywhere.  

Following our recent partnership with Microsoft, we are now able to distribute our software cheaper and faster all around the world and to new markets.  Within the current year, the companies stock will be taken off the Toronto Stock Exchange and will be moved onto the New York Stock Exchange.  You can find us under AAS on the TSE for the next six months before we switch over to the NYSE.

Avaj Actif’s main office is located in Vancouver Canada, with regional offices in San Francisco, New York and Toronto.  We market and distribute products through two of our subsidiaries: Avaj Actif Publishing and Avaj Actif Marketing.

Avaj Actif’s mission is to be the leaders in design, manufacturing and supply of user-friendly applications.  We are nearing this goal by working closely with respected product experts and our customers.  Their expectations are the driving force behind all of our efforts

2.0 Technical response 

For several years, WorldWideTech has been a leader in providing computing, Internet and Intranet solutions, and services.  Part of the company’s success is its ability for the Information Management division (IM) to design and develop solutions for small business, corporate workgroups, and enterprise computing customers.  In keeping with this tradition, WorldWideTech’s IM division is developing the E-Commerce Personnel Placement Agency  (EPPA).

 The new EPPA program will :

1. Be easy to use by non-technical, clerical, and staffing personnel from the Human Resources department.

2. Run under Windows NT on both laptop and desktop systems.

3. Be written in a structured manner in Java programming language.

4. Take full advantage of the Object-Oriented technology available in Java.

5. Allow the application to run stand-alone now, and later be integrated into overall Office Information Management Program.

6. Be easy to maintain and be adaptable to changes in the e-business environment.

This support will be provided by grouping the EPPA not as a single program, but rather as a series of modules.  Each of these groups will provide state of the art support in a particular business function.

This document defines how Avaj Actif can assist WorldWideTech with the design and development of the E-Commerce Personnel Placement Agency for the IM Office Information Management Program.

2.1 Methodology

Avaj Actif will follow a layered application design pattern known as Model-View-Persistence (MVP), reflecting Object-Oriented Analysis and Design. Documentation will reflect the Unified Modeling Language (UML).

Avaj Actif will also rely on the GUIDS methodology for object-oriented, component-based designs.  Based on this methodology, Avaj Actif proposes a multi-phase approach to developing the E-Commerce Personnel Placement Agency.  The 4 phases of the project are:

· Business Analysis and Software Design

· Software Development

· Software Testing

· User Training and Support

These phases provide a logical framework to ensure that the software is developed efficiently and effectively and meets user requirements. 

2.2 Approach

Each of the phases will be cooperative effort between personnel from WorldWideTech and Avaj Actif.  Each phase is described in detail below:

Phase 1: Business Analysis and System Design
Description:

The goal of this phase will be for Avaj Actif to have a clear understanding of WorldWideTech’s needs for the E-Commerce Personnel Placement Agency.  Principal Consultants will be conducting interviews with personnel at WorldWideTech.  Avaj Actif will also provide WorldWideTech with diagrams of the proposed EPPA structure.

Result:

The result of this phase will be a set of Software architecture documents and diagrams which show the structure for implementing the EPPA. The GUIDS methodology will be adhered to during the development and implementation phases. This will result in defined documentation for each phase of the project including Project Goals, Application User Interface Design, Implementation Strategies, and Construction Strategies. Object Models and Diagrams will be deliverables for this part of the development phase. They will include

· Use Case Diagrams

· Class Diagrams

· Sequence Diagrams

· CRC Cards

· Class Dictionary

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

Use Cases Reviews.  

Make sure all business requirements are effectively achieved by reviewing the uses cases and UML, Object-Oriented design, iterative techniques, and following a layered application design pattern known as Model-View-Persistence (MVP) with the programmers and domain experts.

Coding standards and naming conventions.  

During the development, all programmers will follow formal coding standards and naming conventions.  Consistent coding styles will make the program easy to read by the entire project team, and easier to maintain in the long run.

RESOURCES:

Given the current requirements for the project, Avaj Actif has estimated that the following resources be utilized during this point in the development phase:

Avaj Actif Principal Consultant

This principal will act as coordinator for Avaj Actif personnel to facilitate development of the application software. 

Avaj Actif Software Developer

One full-time developer will be provided to implement the application software.

Time Frame

Estimated completion time for this phase can only be determined after the design stage is completed for Phase 1.  At this point, we offer an estimated time frame of approximately 2 weeks, to provide for budgetary purposes.

Phase 2: Software Development

· Description:

The goal of this phase will be for Avaj Actif to create the software that implements the EPPA. Avaj Actif uses an iterative approach to software development. This allows delivery of software early in the development process so WorldWideTech can provide feedback.

· Result:

The result of this phase will be a completed and unit-tested application, implementing the detailed design.  

· Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Coding standards and naming conventions.  During the development, all programmers will follow formal coding standards and naming conventions.  This ensures consistent coding styles which makes the programs easy to read by the entire project team. 

· Code reviews.  Throughout the development, there will be formal joint code reviews.  This is a technique that has a number of major benefits.  It provides early detection of design and coding flaws, encourages code reuse, ensures compliance to standards, provides valuable and early feedback to programmers, as well as gives all programmers a broad understanding of the entire system.  

· Unit test checklists.  Once a module has been reviewed and completed, the programmer must complete a formal unit test cycle and complete a checklist.  This ensures that the basic functionality has been tested and works prior to it being released for further integration testing, thus ensuring high quality code at the completion of this phase.

Resources:

Based on our current understanding of the project requirements, it is estimated that the following will be required for this phase:

· Avaj Actif Principal Consultant.  The Avaj Actif Principal Consultant will coordinate the efforts of its personnel in developing the application software.  

· Avaj Actif Software Developers.  We will provide three full-time developer to implement the application software.  

Time frame:

Precise time estimates for this phase are not possible until the software has been designed in Phase 1.  Based on information obtained during Avaj Actif's initial meeting with WorldWideTech, however, we estimate for budgetary purposes that this phase will last approximately 3 weeks.

Phase 3: Software Testing and Deployment

Description:

Although Avaj Actif will carefully test all software before it is delivered to WorldWideTech, no software is fully tested until it has been installed in WorldWideTech's environment with the participation of its end users. During this phase, Avaj Actif personnel will help WorldWideTech correctly install and test the software developed in Phase 2 above.

Avaj Actif's staff will:

1. Assist the WorldWideTech staff in creating the development and test environment at WorldWideTech to support the EPPA architecture.

2. Assist WorldWideTech staff in integrating the new application and an applet with the agency’s legacy database.

3. Install the software on WorldWideTech’s machines.

4. Assist WorldWideTech’s staff in testing the user interface, business logic, reports, and interfaces, to ensure that they conform to the specifications outlined during the design phase.  Generally, these tests will consist of exercising the application using the scenarios developed during Phase 1.

5. Correct any errors discovered during the testing.

Result:

The result of this phase will be the installation of a fully tested application and an applet.  

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Formal test plans.  Each test cycle will follow a predefined test plan.  This will ensure that nothing is overlooked during the testing phase.

· Incident tracking.  All incidents encountered during testing will be recorded and tracked.  These may be flaws, as well as new requests for changes and enhancements.   Each incident will be prioritized and classified, based on input from WorldWideTech.  This ensures that the programming resources are used appropriately and that WorldWideTech’s management has the information necessary to decide whether to incorporate new requests at this time or defer them.  

· System testing.  As part of this phase, a formal system test will be performed.  The purpose of this test is to ensure that all modules work together as expected, meets the design specifications, and ensures that the system addresses the business scenarios as planned.  Technical testing such as configuration testing, stress and performance testing may be addressed during this phase as well.

· User testing.  Once the system test is completed, a formal user acceptance test will begin.  The purpose of this test is to have the actual end-users test the system in their business environment.  This provides one more opportunity for the users to verify the system, prior to it being deployed.  

Resources:

Based on Avaj Actif's current understanding of the project requirements, it is estimated that the following will be required for this phase:

· Avaj Actif Principal Consultant. The Avaj Actif Principal Consultant will coordinate the efforts of both Avaj Actif and WorldWideTech personnel in deploying and testing the application software.  

· Avaj Actif Software Developers.  Avaj Actif will provide three developers for this phase.  The developers will be knowledgeable in the EPPA system architecture and source code. These developers will provide testing support during this process.

Time frame:

This phase is expected to last approximately 3 days.

Phase 4: User Training and Support

Description:

To facilitate a smooth transition to the new system, Avaj Actif will offer informal training and/or personal mentoring for the users of the new EPPA.  This training will consist of explanations of the user interface features, reporting facilities, interfaces, and other features of the software. As time permits, the Avaj Actif developers will also be available for telephone or on-site consultation with the WorldWideTech’s users.

If desired, Avaj Actif can also provide formal training for WorldWideTech's staff and/or maintenance programmers in the techniques used to design and develop the EPPA.  However, this formal training is outside the scope of this proposal.

Result:

The result of this phase will be users who are more familiar, and thus more satisfied, with the new system.

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Training evaluations.  Once a participant has completed training, they will be asked to complete an evaluation regarding the effectiveness of the training.  The training may then be adjusted based on this direct feedback.  

· Skills checklists.  Prior to the completion of the training phase, each participant will be asked to complete a checklist indicating their perceived efficiency of each task they are responsible to perform in the new system.  Based on this feedback, additional training may be warranted.  This will ensure that all users have the level of proficiency necessary to perform their jobs.

Resources:

· Avaj Actif Principal Consultant. The Avaj Actif’s Principal Consultant will coordinate the efforts of both Avaj Actif and WorldWideTech personnel in bringing the new system into production use.

· Avaj Actif Developers.  Avaj Actif will provide three developers for this phase.  The developers will be knowledgeable in the EPPA architecture and source code.  

Time frame:

This phase is expected to last approximately 1 Day.

2.2 Technical Architecture
Overview

A Model-View-Persistence (MVP) layered architecture design pattern will be used in the project.  In MVP, the program is organized into three distinct layers:

· Graphical User-Interface Layer (GUI) or view layer

· Business logic or domain model layer

· Data storage or persistence layer

By implementing this type of architecture, a fully distributed application can be achieved to run on any platform over a client/server network.  Therefore the components of each layer can be packaged up and deployed on a 3-tier, 2-tier, or even 1-tier physical architecture, depending on business requirement.

Below is a diagram of the MVP
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Communication Sequence in the MVP

All code residing in the View layer is responsible for duties relating to the GUI forms.  For example, the code behind the click event of a save button on a GUI form in the View layer would send a message to business objects in the Model layer, which in turn would send a request to the Persistence layer to request information from the database.  As a result communication between objects runs sequentially from the View layer to the Model layer to the Persistence layer and vice versa.  

Java Beans

JavaBeans is a reusable software component that runs on any platform utilizing the Java Virtual Machine (JVM).  These components resemble Microsoft’s Active X components in that they can be reused everywhere in an application or intranet solution.  JavaBeans components can take many forms, from a simple user-interface control to a robust, full-fledged distributed application.  Simple GUI components will be built out of JavaBeans and Swing components from the Java Foundation Classes (JFC) using the Visual Composition Editor(VCE) in Visual Age for Java (VAJ).

The project will incorporate Invisible and DAB beans in the Model and Persistence layers respectively along with other logical classes.  As shown in the MVP model, these beans will be communicating closely with Business Classes in the Model layer as well as the JDBC (Java Data Base Connectivity) classes in the Persistence layer.   

JDBC (Java Database Connectivity) Classes

JDBC classes will be used to access the legacy relational database (DB2) that will be supplied by EPPA.  These classes encapsulate the database-specific and platform-specific code necessary to make the connection.  Furthermore, the DB2 Universal Database supports two drivers:

a) Application Driver – Provides support for the fat client version.

b) Net Driver – Provides support for thin client version.

Physical Architecture

Since the 3-tier logical architecture components can be distributed, the deployment of the logical and physical components is entirely up to the client.  The following physical n-tier distributed scenarios are potentially possible:

3-tier

The logical View component resides on a ‘Thin Client’ (Only the View Component deployed here) containing only the GUI, the Model components on an application server and Persistence components on a database server.  The View tier communicates with the Model tier, which in turn communicates with the Persistence tier over 3 physical tiers (3 machines).  Database queries formulated in the model layer are sent to the database.  The model layer processes the results of the database queries, and sends the information to the GUI.  

2-tier

Another way to distribute the components is to have View and Model components deployed on the client machine forming what is known as a ‘Fat Client’ and the Persistence components on a separate database server forming the second physical tier.

1-tier

A 1-tier physical could even be implemented, however this is not recommended for running the application over a distributed client/server network.  This is because all the layers reside on the same machine and access of information is done through a local connection rather than a database server.  The 3 or 2-tier physical architecture will most likely be implemented for the EPPA.

Applets 

Applets containing the business logic in the Model layer will be downloaded from the HTML document to the user via the world wide web, therefore server-side Java techniques will not be needed.  

Proposed Operating Environment and Technologies Employed
Windows NT

The application is designed to run on a client/server environment using Windows NT, because we are using the Java language, this application can be run on many platforms and operating systems such as MS-DOS, UNIX, Apple, Mainframes, Linux and proprietary systems.  Windows NT was chosen over other operating system platforms because of its robustness and flexibility and most of the staff at WorldWideTech used Windows before and were familiar with its operating system environment

Java Language

Java is one of the better languages because it has many powerful features and advantages.  These are the reasons why it is utilized for the proposed application:

1) Simple – Syntax for Java is a cleaned-up version of the syntax for C++.  There is no need for header files, pointer arithmetic (or even a pointer syntax), structures, unions, operator overloading, virtual base classes etc.  C++ programmers will adapt much more quickly to Java than VB programmers as the syntax is similar.

2) Object-Oriented – Java is a truly object-oriented language.  Only objects, their properties, methods, and interfaces to objects exist here compared to say VB where you have modules, which are not true objects.  Java offers features such as inheritance, encapsulation, as well as features that support aggregation (has-a) and association (uses-a) relationships.

3) Distributed – Java has an extensive library of routines for coping with TCP/IP protocols like HTTP and FTP.  Java applets can open and access objects across the Net via URLs with the same ease as when accessing a local file system.

4) Robust – Java puts a lot of emphasis on early checking for possible problems, later dynamic (run-time) checking, and eliminating situations that are error-prone.  Java also has a pointer model that eliminates the possibility of overwriting memory and corrupting data.

5) Secure – Java is intended to be used in network / distributed environments.  Much emphasis was placed towards security to produce virus-free, tamper-free systems.

6) Architecture Neutral – the java compiler translates java code to bytecode instructions, which is in an architecture neutral format.  A java interpreter on any machine can then easily translate the bytecode instructions into native machine code on the fly.  That is why applications written in Java can operate on many platforms and operating environments mentioned earlier.

7) Portable – Java has a whole set of libraries that are a part of the system.  These libraries are portable and support many platforms and operating systems.  For example, there is an abstract Window class and implementations of it for Unix, Windows, and Macintosh.

8) Interpreted – The Java interpreter can execute Java bytecodes directly on any machine to which the interpreter has been ported.

9) High Performance – Java has high-performance compilers such as Asymetrix and Symantec from IBM.  The JIT or Just-In-Time compiler is another compiler to transform bytecodes to native machine code.  These compilers speeds up the compiling process by caching the results, and then calling them again if needed.  This approach speeds up loops tremendously since one has to do the interpretation once only.  Furthermore the JIT can monitor which code is executed frequently and optimize just that code for speed.

10)  Multithreaded – Used for better interactive responsiveness and real-time behaviour.

11)  Dynamic – Java is designed to adapt to an evolving environment.  Libraries can freely add new methods and instance variables without any effect on their clients.  Thus code can freely be added to a running program.

Proposed Development Environment

IBM’s Visual Age for Java (VAJ) will be employed to construct the application.  It is an integrated, visual development environment that supports the complete cycle of Java program development.  In this environment, it is possible to build 100% pure Java applications, applets, and JavaBean components.  Much time and money will be saved by using VAJ rather than the Java Development Kit (JDK) as it shortens the development life cycle of applications and improves their time to market.  

2.4 Project Plan

The following is a high level project plan, that gives a time estimate for the completion of the EPPA.

The project will be broken down into four phases, namely, Business Analysis and System Design, Software Development, Testing and Deployment and finally User Training and Support.

Avaj Actif believes in following an iterative approach to providing e-Commerce solutions. This means we will begin by reviewing the business problem with you to ensure that we have a thorough understanding of your business needs. Next we will prototype the application and demonstrate it to the domain experts to ensure that all criteria have been met. The development of the final application will then begin.  Each iteration of the final application will be tested by your domain experts.  Upon completion of the final testing of the application, we will deploy the Java application onto an “NT” server. Avaj Actif also has a commitment to its clients to provide training in the use of the application.

Please see attached Project timeline. The time line is based on estimates only and will be subject to change. 

In developing this schedule the following restrictions and assumption apply:

1. Appropriate personnel from WorldWideTech will be available to discuss project details with the Avaj Actif consultants.

2. Where the effort performed under this proposal requires access to any proprietary or confidential information, the use of this information will be governed by the Consulting Agreement between Avaj Actif and WorldWideTech.

3. Some or all of the design, development, and/or documentation work may be done off site.

4. For programming and software development work done on-site, WorldWideTech will furnish an appropriate working space, including the use of computer systems and access to any data required.

Pricing

The estimates for these phases are based on Avaj Actif’s current understanding of WorldWideTech's requirements. Since the proposed system has not yet been designed, these figures should be considered preliminary and useful for budgeting only.


Phase 1: Business Analysis and System Design

Based on Avaj Actif’s current understanding of the project requirements, it is estimated that this phase will require 2 weeks. The cost estimate based on the 2 week projection is:
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Quantity

Total Staff Hours

Rate

Total

Initial Client Meeting

Project Manager

1

4

$95.00

$380.00

Software Designer

2

8

$85.00

$680.00

Domain Expert Meeting

Project Manager

1

8

$95.00

$760.00

Software Designer

2

16

$85.00

$1,360.00

Software Developer

3

16

$85.00

$1,360.00

Storyboarding 

Project Manager

1

6

$95.00

$570.00

of Software Architecture

Software Designer

2

105

$85.00

$8,925.00

Software Developer

3

105

$85.00

$8,925.00

Prototyping

Software Designer

2

100

$85.00

$8,500.00

Software Developer

3

100

$85.00

$8,500.00

Total:

468

$39,960.00




Phase 2: Software Development

Based on Avaj Actif’s current understanding of the project requirements, it is estimated that this phase will require 3 weeks. The cost estimate based on the 3 week projection is:
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Quantity

Total Staff Hours

Rate

Total

Coding and Programming

Programmer

4

288

$80.00

$23,040.00

Software Developer

2

144

$85.00

$12,240.00

Quality Assurance Testing

Project Manager

1

40

$95.00

$3,800.00

Software Designer

1

40

$85.00

$3,400.00

Software Developer

3

120

$85.00

$10,200.00

Client Demonstration

Project Manager

1

6

$95.00

$570.00

Software Designer

1

6

$85.00

$510.00

Software Developer

1

6

$85.00

$510.00

Total:

650

$54,270.00


This is a preliminary estimate for evaluation purposes only, as it is expected that additional features may be identified by WorldWideTech during the design. Upon the completion of the design, Avaj Actif will provide a complete and detailed estimate for the development of the system, based on the system scope and architecture decisions finalized during the design.

Phase 3: Software Testing and Deployment

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 3 Days. The cost estimate based on the 3 Days projection is:


[image: image5.wmf]Staff

Quantity

Total Staff Hours

Rate

Total

Installation

Software Developer

2

16

$80.00

$1,280.00

Software Designer

2

16

$85.00

$1,360.00

Network Architect

1

8

$85.00

$680.00

System Testing

Software Designer

1

8

$85.00

$680.00

Software Developer

3

8

$85.00

$680.00

End User Testing

Software Designer

1

8

$85.00

$680.00

Software Developer

2

8

$85.00

$680.00

Total:

72

$6,040.00


Any requests for additional functionality that arise during this testing phase might substantially lengthen the time needed for this phase.  Global Mega Software will inform WorldWideTech of the implications of each such request and will not implement any such request without the explicit approval of WorldWideTech's project manager.

Phase 4: User Training and Support 

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 1 day. The cost estimate is:


[image: image6.wmf]Staff

Quantity

Total Staff Hours

Rate

Total

Training

Software Developer

1

8

$80.00

$640.00

Software Designer

1

8

$85.00

$680.00

Network Architect

1

8

$85.00

$680.00

Total:

24

$2,000.00


Total


[image: image7.wmf]Business Analysis and System Design

$39,960.00

Software Development

$54,270.00

Software Testing and Deployment

$6,040.00

User Training and Support

$2,000.00

Grand Total:

$102,270.00


4.0 Billing

A 10% down payment is required prior to beginning the application development process. The balance is due 30 days after delivery of all products and services described above. The total price will be discounted by 10% if payment of the balance is received 15 days after the delivery of products and services. Payment in the form of cheque, cash or credit card will be accepted.

The services for all phases will be provided on a time and materials basis. As such, WorldWideTech will be billed only for the actual time spent on this project. This includes every hour of work performed for the client including meetings, discussions, consultations, design services, development services, mentoring, testing, error correction, maintenance, and enhancements.

Should the time estimated be insufficient to accomplish the phases, Avaj Actif will extend the service and continue working after receiving authorization from WorldWideTech.  The additional service will be provided at the hourly rate current at the time of service extension.

	234 East 12th Avenue

Vancouver, BC

V2D 2D4
	Phone (604)222-2222

Fax (604)234-2343

E-mail Dude@wheresmycar.com


Nicholas Ling

	Objective
	To obtain a position as consultant with a dynamic ecommerce company

	Education
	ITI

July to May 1994

Vancouver, BC

Post Graduate Diploma in Applied Information Technology

IT Skills:

· Web page development with Microsoft FrontPage 2000

· Microsoft Access database design and application development

· Visual Basic application development

· PC hardware installation, upgrade and maintenance

· SQL, PL/SQL AND SQL*PLUS

· Powerbuilder client-server application development

· Windows NT Server installation and administration

· Internet Information Server installation and administration

· Web page development with Microsoft FrontPage 2000

· Java VisualAge and DB2



	Professional experience
	1995 - 2000
Dot.com
Vancouver, BC

Boss

· Rebuilt the company

· Hired and fired employees

· Helped other companies grow and prosper

1985-1995                        Avaj Actif                                           Vancouver, BC

Consultant

· Helped others learn new applications
· Told Sara what to do
· Travelled around helping others learn our system

	
	


	10631 Southridge Rd

Richmond,  B.C.

V7A2X3
	Phone (604) 272-9296

E-mail jyip@avaj.com


James Yip

	Objective
	To obtain a position as a programmer for a dynamic e-commerce company.

	Education
	1999 - 2000
ITI
Vancouver, B.C.

Information Technology Diploma

· PostGraduate Information Training

· Java Certified

· DB2 certified

· VB certified

· ICQ certified

	Professional experience
	





Avaj Actif, Vancouver, BC




Senior Programmer

· Programming guru

Financial Advisor/Account Manager





Mar1998-Present
Canadian Imperial Bank of Commerce, Richmond, BC

· Managed and grew a portfolio of 300 high net worth clients. 

· Generated new business opportunities through networking and referrals.

· Structured credit proposals and mortgages.

· Developed and presented customized investment and financial plans for clients. 

Telephone Sales Representative




 Surrey MetroSavings, New Westminster, BC

· Customer service

· Suggestive selling and promotion of banking and investment products

· Provided trained and coaching to new employees. 

	2993 West 44th Ave

Vancouver, BC

V6N 3K3
	Phone 263-8212

E-mail svatkin@avaj.com


Sara Vatkin

	Objective
	To obtain a position as a software application developer that is challenging, fulfilling, and will provide opportunities for continuous learning.  

	Education
	Post Graduate Diploma in Applied Information
Information Technology Institute, Vancouver (Aug.’86-Apr.’87)






· Designed and constructed a Web presence for a fictitious vehicle brokerage company using UML, HTML, FrontPage 2000, and Flash 4.0; used HTML, VBA, and VB Script to develop client-side programs for data validation and form submission.  Designed and implemented an Access 2000 relational database and added connectivity to the Web for collection and publication of data.

· Designed and constructed a server-side processing application for the Internet for a fictitious career placement agency.  Tools included VB6, Active Server Pages, and an Access 2000 database connection via ActiveX Data Objects (ADO) in a network-computing environment.

· Created reusable code with Object Oriented Programming and applied the concepts of Object-Oriented analysis and design in the enhancement of the client/server application in an n-tier environment.

· Microsoft Visual Modeler was used in the creation of a complete set of GUIDS design documents. 

· Proficiency in Java using Visual Age and in using 3-tier architecture enterprise computing.

· Deployed components of a Project Tracking System over the Web, using Java and an enterprise RDBMS.

· Professional Development Skills: team-based problem solving, project management, interpersonal relations, communication and presentation skills, and change adaptiveness.

· Personal Initiatives: PhotoShop, Swish, Fireworks, Flash 5.0, Dreamweaver



	Professional experience
	Web Developer, Avaj Actif

Vancouver (1998-present)

Responded to RFPs, created GUIDS documents with the aid of Visual Modeler, designed and constructed web sites, programmed in Java. 

Marketing Manager, Emotive Solutions, Online Bingo Project
Burnaby (Apr – June ’00, Contract Position)

Responsible for developing an effective marketing campaign for an online bingo project in the "real world"; co-controlled monthly $200,000 budgets; directed web development in creative productions; assisted top management with internet solutions for online projects; attended various industry tradeshows/conferences; played key role in co-ordination of company open house.
Project Manager, Maxum Media Group, Online Casino Project
Burnaby (Dec. ’99-Mar. ’00, Contract Position)
Responsible for the smooth operations of development, sales, and marketing of online casinos; lead groups in creative brainstorming; liased effectively with web development, internet and offline marketing, and sales departments; conducted internet research; achieved successful search engine product positions; managed marketing campaign involving targeted emails, banner exchanges, search engine registrations, newspaper/magazine ads; guru of spreadsheets.



	11442 89 Ave

Delta BC

V4C 3G3
	Phone (604) 543-3511

E-mail snikas@asfdasd


Stan Nikas

	Objective
	To obtain a position as a project manager for a dynamic e-commerce company.

	Education
	1997 - 1998
Information Technology Institute


Post Graduate Diploma of Applied information Technology  

1992-1997  University of British Columbia
Graduate degree, Computer Science  



	Professional experience
	1998 - present
Avaj Actif
Vancouver, British Columbia

Project Manager

· Specializing in Internet based 3-tier architecture application using OOA/OOD and VisualAge for Java.

· Data design using UML and Database design using ERD.

· Thorough knowledge of GUIDS Design.
· Experience working in team based environment.

· Java Certified
· DB2 Certified
· ASP Certified





1996-1998                Air Canada               Vancouver, British Columbia 

Customer Service Lead with the Frequent Flyer Department
- Maintaining Researching, resolving, and responding to internal/external 
customer issues and queries by phone and in writing.
- Assisting fellow staff members to meet operational needs.

- Building, verifying schedules and staff rosters.

	207-7560 Moffatt Rd.

Richmond, BC

V6Y 1X8
	Phone (604)279-8764

Fax (604)279-8764

E-mail randellong@avajactif.com

	
	


Randell Ong

	Objective
	To obtain an Application Development position within a progressive firm where continuous learning and hard work are valued

	Education
	1998 - 2000
University of British Columbia
Vancouver, BC

Masters in Computer Science

1997 – 1998                     Information Technology Institute       Vancouver, BC

Applied Information Technology Diploma

1992-1996                        Simon Fraser University                    Burnaby, BC

Bachelor of Business Administration



	Professional experience
	2000 – present
Avaj Actif
Vancouver, BC

Project Manager

· Provide comprehensive and technical leadership

· Provide development guidance to exceed customer expectations

· Provide overall strategy for product development

· Develop program schedule and budgets

· Provide mentoring and guidance to team members

1998-2000                         Quik Internet of Vancouver             Vancouver, BC
Technical Assistant

· Presented Quik Internet’s products to prospective residential and  business clients through in-store visits and trade shows 

· Provided ongoing hardware and software assistance to clients

· Prepared monthly financial statements

	
	

	14174 83rd Avenue

Surrey, B.C.

V3W-0V7
	Phone (604) 631-8891

Fax (604) 674-6272

E-mail kevinb_lee@avaj.com


Kevin Lee 

	Objective
	To test all applications developed to ensure that components are 
error-free and meet expectations of the client.

	Education
	1990 – 1991                  ITI                                               Vancouver, B.C. 
Diploma of Information Technology
1985 - 1990
UBC
Vancouver, B.C.

Bachelor of Computer Science

· Specializing in E-Commerce Applications

· C++, Visual Basic.


	Professional experience
	1995-Present                 Avaj Actif Consultants

Tester

· Specializing in testing services for e-business applications
· Debugged a variety of projects ranging from ASP web pages, Applets, Java, VB, C++ and Delphi applications.
1991 - 1994
E-Bahamas E-Business Consultants  


Application and Software/Hardware Developer

· Developed C++ systems programming to support wireless bandwidth hardware.

· Worked with Visual Basic to develop applications for variety of clients

· Worked as a tester for 2 years to detect C++ and VB errors in e-commerce projects.

Acquired Skills

· Microsoft Products – Office 2000(Word, Excel, Outlook)

· Access 2000, FrontPage 2000, Project 2000, Visual Studio, 

· Visual Basic 6

· IBM – Visual Age For Java, DB2 Certified

· Sun – Java Development Kit (JDK)

· Web-tools - ASP, HTML, Flash 4-5, Photoshop, VBScript, JavaScript




	
	contact: Ms. Susan Sheers

King Pin IT

250-242-9873

contact:  Mr. Ralph Linky

Grabit Inc.

250-221-8790

contact:  Mr. Len Skalisk

Microsoft

250-938-9878
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_1041335885.xls
Sheet1

				Title		Quantity		Total Staff Hours		Rate		Total

		Coding and Programming		Programmer		4		288		$80.00		$23,040.00

				Software Developer		2		144		$85.00		$12,240.00

		Quality Assurance Testing		Project Manager		1		40		$95.00		$3,800.00

				Software Designer		1		40		$85.00		$3,400.00

				Software Developer		3		120		$85.00		$10,200.00

		Client Demonstration		Project Manager		1		6		$95.00		$570.00

				Software Designer		1		6		$85.00		$510.00

				Software Developer		1		6		$85.00		$510.00

		Total:						650				$54,270.00






_1041336338.xls
Sheet1

				Staff		Quantity		Total Staff Hours		Rate		Total

		Installation		Software Developer		2		16		$80.00		$1,280.00

				Software Designer		2		16		$85.00		$1,360.00

				Network Architect		1		8		$85.00		$680.00

		System Testing		Software Designer		1		8		$85.00		$680.00

				Software Developer		3		8		$85.00		$680.00

		End User Testing		Software Designer		1		8		$85.00		$680.00

				Software Developer		2		8		$85.00		$680.00

		Total:						72				$6,040.00






_1041338179.bin

_1041336842.xls
Sheet1

				Phase		Total

				Business Analysis and System Design		$39,960.00

				Software Development		$54,270.00

				Software Testing and Deployment		$6,040.00

				User Training and Support		$2,000.00

				Grand Total:		$102,270.00






_1041336336.xls
Sheet1

				Staff		Quantity		Total Staff Hours		Rate		Total

		Training		Software Developer		1		8		$80.00		$640.00

				Software Designer		1		8		$85.00		$680.00

				Network Architect		1		8		$85.00		$680.00

		Total:						24				$2,000.00






_1041335752.xls
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				Title		Quantity		Total Staff Hours		Rate		Total

		Initial Client Meeting		Project Manager		1		4		$95.00		$380.00

				Software Designer		2		8		$85.00		$680.00

		Domain Expert Meeting		Project Manager		1		8		$95.00		$760.00

				Software Designer		2		16		$85.00		$1,360.00

				Software Developer		3		16		$85.00		$1,360.00

		Storyboarding		Project Manager		1		6		$95.00		$570.00

		of Software Architecture		Software Designer		2		105		$85.00		$8,925.00

				Software Developer		3		105		$85.00		$8,925.00

		Prototyping		Software Designer		2		100		$85.00		$8,500.00

				Software Developer		3		100		$85.00		$8,500.00

		Total:						468				$39,960.00






