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1.  Team size, Team Norms, Group Cohesiveness, Status within team, and group roles are some of the things that are in team dynamics. Team size is important because you can’t get anything done with to many people, and depending on the goal, the work might be to much for a small group. The ideal size for a group is 12-18. Team size affects leadership, members, and the process of getting the job done. Team norms are the groups shared expectation of the member’s behavior. It decides what should be done and for the group to maintain a consistent and desirable work ethic. Group Cohesiveness is the attractiveness and closeness of group members that they have for one another and for the group. The more cohesive a group the better it sticks as a team, but there are some factors that effect group cohesiveness such as size, objectives, homogeneity just to name a few. The status within a team is the perceived ranking of one member to the other members of the group; member status is determined by job title, wage or salary, seniority, knowledge or expertise, interpersonal skills, education, etc. Finally group roles are shared expectations of how group members will fulfill the requirements of their position.

2. My preferred leadership style is Laissez-faire. But I am also participative and consultative. I knew some of these things before I even took the assessments, but they just verified what kind of style I am. I already use these skills in my everyday life. As an employee, I get the job done and participate in team work. As a business owner, I’ll have a laid back approach, but will motivate my employees to get the job done and keep productivity up. As a friend, I give advice constantly, people come to me because I seem like I’m wise beyond my years and people value my opinion. 


3. I learned a lot of stuff this semester, mostly about being work appropriate. The presentations we had conducted at the end of the class was perfect because each of us delved into the depths of the chapters of the book, which only skimmed the top of each subject. I feel that I came out of this class with a better understanding of how to conduct myself efficiently in a workplace environment and everyday life within my social status. I plan to keep illustrating this behavior further so in the future when I’m in a business situation, I subconsciously already know how to act.


4. The entire class I didn’t specifically have a communication issue with anyone. Infact when I enter a situation with a lot of people, usually they will identify what kind of person they are (introverted-extroverted). I picked up the ability to critically analyze everything, and usually I just watch people to see how they act before I myself get involved. It helps me determine whether or not my personality will clash with theirs or not. For the most part I get along with everyone, and I try and learn something new from everyone, and teach people things that they’ve never even thought about.
