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Candie B.  Phoneline Chair/MANA ASR
HC 81 Box 75

MRSCNA MINUTES

January 7 & 8, 2007

· David H. opened with a moment of silence followed by the Serenity Prayer

· David C read the 12 Traditions

· Rocco A read the 12 Concepts 

REPORTS:

Secretary’s Report-
Kay M. read the October 2006 minutes. A motion to accept minutes was made by Allen L, seconded by Rick B, and accepted by consensus of the committee.  

Treasurer's Report – see appendix-1 & 1a


Auditor’s report – appendix 1b & 1c


Notes on Treasurer’s report:

· Expenses for phone line have stabilized to around $100 per quarter. 

· Income and expenses for convention are included.

· David H reported on audit that was done by himself, Rose G, and Rick B. on November 18, 2006 and December 6, 2006.   The results were very close.  We added $37.90 to checkbook;  Results of audit are attached.

· It was suggested that we use printed receipts – which I am now doing.

· The previous treasurer had been late in making cash deposits.

· We discussed whether to shred or retain voided checks.  More will be revealed.

· Rick B. printed out previous transactions.

Love,

 Bert J, Treasurer

for Barbara W., Treasurer II

RD Report -


RDA Report- excused absence

OLD BUSINESS:

none

AREA REPORTS:
GTO-
Hello family, All is going well in the GTO area.  We are maintaining currently 2 H&I commitments. one at Park West and the other at River Park Adolescent Unit.  Our PI subcommittee is planning another flyer day in April.

We currently have 5 home groups represented at our ASC.  Our Saturday morning Serenityville group just started another meeting on Thursday night at Central Christian Church 1202 5th Ave at 7:00 pm.  It is an 11th Step Prayer and Meditation meeting.  We have seen quite a few newcomers over the past three months. 

We currently have no needs from RSC at this time, other than extra meeting schedules for our H&I meetings.

SCURANA

currently no ASR
MANA
MANA is doing fine.  Attendance has been anywhere from 10 to 14 people attending.  The One Day at a Time group is looking for a new meeting location and is planning to start a new meeting after the move.  Our Christmas dinner was a great success big turnout and lots of great food.

Both groups have had birthdays to celebrate and have more coming up.  H&I is going steady with the dedicated support of two addicts and some more addicts threatening to get involved.

Thanks,

Candie
NANA- NEVER ALONE NEVER AGAIN 

Greetings all from NANA,

The area is doing well. We would like to thank everyone that attended our Thanksgiving it Away.  We had good food, good speaker, and good fellowship.  The best way to sum it up was that it was good.  Our attendance is up a little with many newcomers.  We hope they stay.  We have a $200 donation to the region, and no other needs at this time.

In gratitude to service

Allen L., ASR NANA

                                                                            
AFASCNA

 Dear Family,

The Foothills Area is alive with the sound of RECOVERY!  Our meetings have been well attended and the message is there for the taking.  Our phone line workshops went well.  All participants had reported positive experiences with the pagers.  Our last fund-raiser brought in 30 Texts to be handed out to our 8 home groups.

Areas planned a fund-raiser, speaker, dance and auction on 3/17, Saturday at St. Luke’s Lutheran Church in Marietta, Ohio.

In Loving Service,

Chip D.

NCWVASCNA-

Greetings from the North Central area. We hope your holidays were good. Meetings are doing good and seem to be growing. In the last 3 months we have celebrated a couple of 1 year, 2 2s, 5, 6, 8 and 9 years of recovery. Also many white and months keytags are being handed out. Recovery is happening in our area.


We have a motion for this region and it is probably for the convention subcommittee. It states to use the $500.00 indigent with the monies collected in the can to further fund the indegent package. We also have a conscious on the other motions.

Our PI subcommittee is planning a flirt day in Clarksburg on Jan. 27th. PI and H&I are planning a learning day in the spring. Another mailing will happen in March. We have learned that meeting and group in Keyser has joined the Also Heaven region and we are taking them off the meeting list. 
Our H&I subcommittee is sad to announce the closing of the women’s meeting at Pruntytown due to closing of the woman’s part of the prison. Our H&I women are hoping to do work elsewhere. Possible places are regional jails, the VA hospital in Clarksburg or the FCC in Hazelton.  The other 3 meetings are still going in and doing well.

Activates is having a Valentines dance on Feb. 10th at the Christ Episcopal Church on the corner of 9th and Gaston Ave. at 8:30. Come on up and join us. It was also brought up about other areas joining in on a spiritual campout or retreat.



To sum up this report, we are getting the message out there and NA is working in the North Central area or the spiritual Mecca. 

With love and service, 

Jerry A. and Chris S.

FANA- 

The FANA area is doing good.  I am glad to announce that the Beckley area has begun a much needed women’s meeting.  They will be meeting at the Tool Box on 111 Earwood St. in Beckley from 8:00 – 9:00 on Saturdays.  This will be a closed meeting using the participation format.  They will be having candlelight meetings on the first and third Saturday s of each month.  All services positions have been filled.  The GSR has had the commitment to attend area service on Jan 27th, 2007, and we look forward to including them on our meeting scheduling the near future.  The FANA area had a wonderful holiday! The Welcome Home Group out of Bluefield hosted a dinner speaker meeting which went well with approximate attendance of 50 people.  The 5 home groups out of Bluefield are all strong and growing with all service positions filled.  The other home group out of Beckley declared the first Tuesday of each month a speaker meeting which is established and is going well.  High on Life continues to remain a strong home group in Beckley with attendance growing.  We currently have members participating in H&I services.  We have willingness to take more meetings into institutions upon approval from the institutions. Our area secretary is responsible for our area pager.

METRO VALLEY-

Greetings, Fellow Addicts.  We would like to thank all those who attended our New Year’s Eve functions.  Our meetings are going well with a lot of newcomers showing up.  At our last Area, our H&I Subcommittee had a heated discussion relative to our concerns on the Regional Jail meeting.  I am sure a motion will be forthcoming in April relative to this.  We as an area decided to discontinue our Regional Jail H&I meeting/ presentation due to the fact that it is our belief that it is in conflict with the H&I guidelines.  More will be revealed!

Grateful to serve,

Rick B, ASR

Rocco A, ASR Alt.

SUBCOMMITTEE REPORTS
Hospitals and Institutions – Chip D. 

Greetings Family,

A group of members and the community outreach coordinator met with Randy Mann from the Regional Jail and Correctional Facility Authority in Beckley, WV on Nov. 10.  In attendance was Barbara W, David H, Wes S, and Chip D.

Randy expressed his goal of having the facility open to as many recovering addicts as possible as long as his conditions are met;

1. Getting clearance through background checks and filling out forms at the facility.

2. Need to call ahead to let the facility know you are coming.  Inmates are on a scheduled day, so we need to let them know ahead of time what the scheduled times for meetings are.  It takes time to get checked in.  Check in is stressed as important so timing is critical.

3. Keeping the fellowship consistent.  He expressed that the bickering needs to stop.

Randy would like an Introductory Guide and 15 more texts for men and women each in soft cover.

On a separate matter, could I have the names and #’s of each of the current H&I area chairs.

Motion form filled out.  Motion voted on and passed.  Motion brought to floor by Bert 2nded by Rocco.  Scheduled for May 12,   6: - 7:30. (at the convention)

	Motion:  
	in H&I Subcommittee

	To have add hock meeting to discuss “What is MRSCNA H&I Guidelines with Regional Jail contractual agreements.”

	Intent:   to resolve regions inability to settle the on-going bickering about where we stand and how to get the recovery message into the Regional Jail facility.

	Result:  CARRIED    for – 8  against -7  abstained - 0


Notes from the chair:

These are my notes from our meeting with Randy Mann at the Southern Regional Jail on 11/10/06.

6 members present.

Chip D. - Regional H&I Chair

Wes R. – (former) Regional PI Chair 

David H. – Regional Chair

Barbara W. – Member NC

Roger S. – Member Freedom Area

 

Problems as stated by Randy 

·   Members not coming in when thy say they will.

·   Not calling jail if they cannot come.

·   Not checking in with officers when they come.

·   Meetings are extra work for officers so don’t make even more work them.

·   Inmate’s day is scheduled so be on time.

·   Randy told us that of all the groups he oversaw NA was the least reliable. He also told us that the various groups that come into the jails are more effective in helping inmates than any of their paid people.

Issues discussed:

 WV has 10 jails in the regional system, but our region only covers 7 geographically (the panhandles are other regions). 

NA meetings are currently in; Western, South Central & Southern Regional Jails. Other jails in our region are located in Logan, Doddridge, Braxton & Randolph Countys.

·   We discussed our small numbers & briefly explained the service structure.

·   The jail does not care if one or two people come in. (He was very up beat about the SRJ - NA meeting)

·   The jail does not have clean time requirements.

·   A need for NA guidelines or workshops to start up a meet at a regional jail.

·   25 inmates max aloud at meetings.

·   Randy asked for 25 books per meeting for both men & women.

   We discussed how our literature ect. was funded and told him that that number of books was not practical. We gave him a literature order form and told him that he could order it directly from WSO. We said that we may be able to send a few books a year. 

·   Wes is to send some current meeting schedules to Randy.

·   We ask for a master list of approved members who have been cleared to attend jail

·   Randy is to send us an updated application for meeting attendance in the jails.

·   He was not interested in inmates starting Institutional NA meetings.   

·   We discussed the use of NA videos and speaker or book on tape.

·   We discussed the letter from WSO on signing agreements with institutions (reporting persons that state that they are going to harm someone or themselves). The jail authority will not change it rules; it is a legal issue for them.

Randy gave various examples of why this is so. His input was that if something was said outside the context of the recovery meeting then he did not consider it NA. Also very simply if we do not want to follow there rule just don’t go in; its our choice. Each area or group will have to decide this for themselves. The Region is just reporting.

 

All in all the meeting went very well once we all gathered.

Let me know if anyone finds an error in any of my statements or if something is missing.

 

Thanks to all who attended.

David H.

Public Information –  elected Shayne M. as chair.

Secretary’s note:  
Human Resources Pool form – appendix #2




Blank RSC Resume form – appendix # 3

Phone line Subcommittee – Candie M., Chair  

Capital paging reports that they receive around 45 calls a day, 25-30 of those calls being received in the evening. 

The phone line chair has been paged regularly with statewide calls. Most of the pages are answered within five minutes of the statewide page going off. It is decided that a closer look into the paging systems guideline to handling the pages would be a good idea. 

Since the Phone line chair lives 1 ½ hours away the PI Chair has agreed to do a light briefing with Capital Radio to reinforce how a call should be handled.  

AREA REPORTS

SCURA  - Reports no problems and will pass the pager on to METRO

GTO – Reports no problems. NANA reports that they are in no hurry at this time to get the pager back. 

AFASCNA- Reports no problems and has already passed the pager to N. Central 

FANA – Reports no problems and will make arrangements to pass the pager to MANA. 

Just a Reminder 

Phone line policy state the Phone line Chair has to have the phone number of the person carrying the   pager. Currently, the phone line chair is missing several of the areas pager carriers’ numbers. Please contact the phone line chair OR send the information in at the next Regional Service Meeting.

Grateful to Serve,    Candie  

Convention Subcommittee – Wes R., Vice Chair

 We opened with 15 members present. We read the 12 Traditions and 12 Concepts.

 We started with reports from the chairpersons. The Vice-Chair reported that all in all we had a great Fall convention. There was an incident reported at the dance of a woman with child being pushed around. After some investigation is was revealed that it was not an intentional act and no harm was done. Other than that all was well. It was brought up that the DJ is still not following our instruction on music that we don’t want played. The Chair will discuss this with him again and let him know what we want. Also, we will be asking that he hold off on the “punk nasty” cuts until after 11pm and be ready to shut down shortly after midnight.  

  The Registration chair reported they brought in $5271.14 in collections. They have some supplies left over but are asking for $150.00 for copies and other items to replenish their stockpile for the Spring convention.

 The Refreshment Chair reported a detailed inventory of what was used and that we will need a new 100 cup coffee pot to replace a broken one. They are asking for $350.00 for supplies and $100.00 for the new pot. Wes R. will make the purchase and bring it to the next Convention.

 The Merchandise Chair reported what we had left over and what they will be passing out to the Areas on Sunday. It was reported that we sold out of hoodies and all long sleeve items before noon on Sat. It was suggested that we order more hoodies and a few more small and med. sizes. We have 49 mugs left over and it was reported that we can order less than a gross of that style of mug next time if we decide. It was suggested to do so. We had 49 shirts left and all 30 photos sold that we ordered. These left over items will be put out for sale again, at a reduced price, at the Spring convention and then any thing left after that will be divided up and given out to the Areas.  It was brought up that the photo guy will take orders and mail a copy to anyone that would want one if we have sold out. We will be giving out that information in the Merchandise room if needed. We will be checking with him to see if he has copies available from any of our past conventions that a member could order. 

 Our Spring Convention date is May 11-13. Our Fall Convention is Nov. 2-4 and after reviewing some names, it will be called “One Promise Many Gifts” True Colors 21.

 The Registration Chair reported they have 7 Basic Texts in stock. Six members will be bringing Basic Texts from their groups which will give us a total of 13 books. We ask that those be brought to the next committee meeting in April.

 We moved on to topic meeting names and after a vote these are the chosen ones. 

4-Step meetings                 The Only Requirement

1 Traditions meeting          Guidelines – Why Do We Have Them.

1 Concepts meeting            Clean Possibilities

Back To Basics                   Dealing With Grief

Life or Death Program        Living Spirituality

Faith-Trust-Acceptance       Sex In Recovery

Avoiding Complacency       Playing Well With Others 

Recovery First                     Taking Our Recovery Home 

 We moved into New Business. The N.C. Area had submitted a Motion in the beginning of RSC business and it was brought up and read. It asked that the donation can proceeds be used along with the $500 indigent package money. After some discussion it was voted on and failed. 

 Discussion moved onto a letter that was received at the RSC mailbox from MARLCNA. It reminded us that if we chose to, we would be allowed to sell our left over merchandise at their Convention on Sunday as long as they were sold out of theirs. After a short discussion there was no interest in adding this to the RD’s duties. We moved on.

 A member brought up that we had made $4500.00 in profit and suggested that we might think of cutting the registration fee in half. After some discussion about the need for funds to run the region, the need to practice the true nature of the 7th Tradition and the use of our funds, no motion was brought forward so we moved on. 

 A Motion: To provide linens and towels with the indigent packages that we offer. At this time the cost is $10.00 for two nights stay.  Passed

 A Motion: That if elected as an alt. speaker of our convention, the member would be chosen as a speaker for the next convention, if possible. Passed

 A member who was asked to investigate the price of recording equipment for the speaker CD’s reported that the equipment we borrowed was no longer available. But he did have information about a new updated CD dubbing machine that would do 5 CD’s at a time in a 5 minute period.  The cost was $569.99. He also reported that we could buy a Lap-top to be used to burn the master CD for $548.99. After some discussion on the need for these items and use, we decided that we could purchase the dubber. A member will let us use their Lap-top like at the last convention to see if this is all going to work. We will also need a microphone and appropriate cords to hook this all up. A Motion: To purchase a dubbing machine to copy our speaker meeting CD’s at the conventions. This machine copies 5 CD’s at a time in a 5 minute period. We also will purchase a microphone and cords. Estimated cost $650.00. Passed. This will be taken to the RSC tomorrow.    

We discussed the need to have more seating space in our topic meetings. At times we have folded up all the tables in the rooms and added more chairs in rows which we didn’t do this last convention. It was suggested that we ask about using the 2 Vo-Tec rooms, the Craft House and or Jackson Hall. We will check into this and report back at next committee meeting. 

 We discussed the money motion we would need to fund the spring convention. It was decided to add what we spent on merchandise at the fall convention together and a figure of $3000.00 was brought forward. This $3000.00 comes from $1920.80 for the t-shirts and caps, mugs $561.60, photos $360.00 and 37.82 for CD’s. This total is $2880.22 rounded up to $300.00. The DJ will need $275.00. The refreshment’s will be $350.00 plus $100.00 for a new pot. Pepsi for the spring will be $500.00. Registration will be $150.00 for supplies. The indigent package fund is $500.00. The room charges will be $829.50 for 6 officers and 3 speakers. The $20.00 upgrade per officer is subtracted. This total will be $5704.50 of which we will need $3061.00 as start up before the convention. The rest will be paid at the convention or after all invoices are received. A Motion will be submitted to the RSC to reflect these figures, see attached.

 I hope I got all of this down. If not I am sure you all took detailed and concise notes.

 Wes R. / Vice Chair  

From the Treas. report:                                Motion:             

                                                                                 275.00 DJ

$1920.80 T-shirts & caps                                         500.00 Pepsi

   561.60 Mugs                                                         350.00 Refreshment

   360.00 Photos                                                       100.00 new coffee pot

     37.82 CD’s                                                         150.00 Registration

 2880.22 total ---------------------rounded up to      3000.00 Merchandise

                                                                                 500.00 Indigent packages

                                                                                 829.50 6 officers & 3 speakers pack.

                                                                                              (120.00 taken out for upgrade)

                                                                                ________________________________

                                                                                $5704.50  Total

                                                                                 $3061.00 will be needed for start up

                                                                                  the rest will be paid at the convention.     

                                                                                  Passed and will be taken to the RSC 

Literature Subcommittee- (inactive)

Finance Subcommittee-  Bert J., Treasurer I

We met with 13 members present.  We have a starting balance of $8,321.11

	Donations were:

50.00

20.00

7.00

40.00

200.00

183.85

60.00

69.00

73.65

703.50

8321.11

9,024.61


	NANA group

Room upgrade

Refund Conv. Tapes

NANA meeting schedules

NANA donation

AFASCNA donation

NCWVASCNA donation

NCWVASCNA meeting schedules

refund refreshments

total donations

starting balance

new balance

	Projected expenses

1500

350

1000

250

1100

650

8000

1000

600
	PR

Conv

PL

Meeting schedules

RD travel

Dubber

total

working balance

recommended donation to world


P&A Subcommittee Report

NEW BUSINESS

	Motion: 01.01/07 
	from: NCWV

	To use both the $500 set aside for indigent packages and monies collected in the donation can to fund the indigent packages for the convention

	Intent:  to carry the message further

	Result:   Referred to committee; FAILED in committee


	Motion 02.01/07  
	from: Convention Subcommittee

	Money motion: 

$275  -  DJ

$500 – Pepsi

$350 – Refreshments

$100 – Coffee Pot

$150 – Registration

$3,000 – Merchandise

$500 Indigent Packages

$829.50 – 6 officers & 3 speaker convention packages

$5,704.50 TOTAL

$3,061 will be needed for start up; the rest will be paid at or after the convention.

	Intent:  to put on the Spring Convention

	Result:   CARRIED by consensus


	Motion 03.01/07:  
	from:  Convention Subcommittee

	To purchase a dubbing machine to copy our speaker meeting CDs at the conventions.  This machine copies 5 CDs at a time in 5 minutes.  We also will purchase a microphone and cords.  Estimated cost $650.

	Intent:.  better carry the message

	Result:   TABLED


	Motion 04.01/07:  
	from: P&A Subcommittee

	That MRSCNA purchase a blanket general liability policy for the entire regional fellowship  - not to exceed $2500 per year.

	Intent:   would cover all members at any NA function of our regional fellowship

	Result:  TABLED


	Motion 05.01/07:  
	from: P&A Subcommittee

	That the MRSCNA purchase liability insurance from Bill Martin Agency not to exceed $1500, for the coverage of the semiannual conventions and quarterly Regional Service Committee meetings at Cedar Lakes. (Coverage as per attachment # ) This policy is to cover total of 14 days.

	Intent:   to responsibly carry the NA message

	Result:  CARRIED    for – 4  against -1  abstained - 1


	Motion 06.01/07:  
	from: P&A Subcommittee

	To collect any and all RSC minutes to be digitally copied and kept as the archives

	Intent:   to be responsible

	Result:  CARRIED by CONSENSUS


ANNOUNCEMENTS:

· Here and Now, 1414 Myers Ave, Dunbar, WV on 2/12/07 – 2 year and 1 year celebration!!!!
· Appy F. conducting St Patrick’s Day Fund Raiser on 3/17/07 at St. Luke’s Lutheran Church on 4th and Scammel at 7pm; Speaker: Rocco A.

· North Central – Feb 10, 2007 Valentines Day Dance at Christ Episcopal Church, 9th St and Gaston Ave, Fairmont, WV Saturday 8:30pm

· North Central – Annual Picnic August 4th 2007 at Valley Falls State Park.

· APRIL RSC - March 31 – April 1, 2007

Agenda:

OPEN……………………Saturday  March 31, 2007  / 12:00 am

· TRADITIONS

· CONCEPS

· SECRETARY REPORT

· TREASURES REPORT

· RD REPORT

· RD ALT REPORT

· OLD BUSINESS

· AREA REPORTS

· AREA MOTIONS / REFERALS 

SUBCOMMITTEES

· H&I 

· PHONELINE 

· CONVENTION ………………..3:00 - 5:00 pm

DINNER …………………………….5:00 – 6:00 pm                               

SUBCOMMITTEES (cont)                                                                      

· PUBLIC INFORMATION…..6:00 – 7:00 pm                               

                  Web site                                                                                     

                  Meeting schedules                                                                     

REOPEN……………………Sunday  April 1, 2007  / 9:00 am

· FINANCE

· P & A

               Human Resource

               Inventory

               Achieves

RSC 

· NEW BUSSINESS

· DONATION TO WORLD

· NEXT RSC 

· ANOUNCEMENTS

· OPEN FORM

ATTACHMENTS

Treasurer’s Report

Audit Summary

Shayne M. ‘s  Regional Service Resume

Insurance Quote from Bill Morton Agency

Request for recognition from the New Attitudes Group

Blank Regional Service Resume

Blank RSC Human Resources Pool
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