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Scott H chaired. The Twelve Concepts and Twelve Traditions were read and the body discussed the order of business. It was decided to view RSC, PR, P&A, Finance, RRWW and the two main approaches that was chosen by the body during the inventory and holding off on the subcommittees until further notice.

Candie agreed to take notes, type, and distribute minutes to the body by September 5, 2009. It was announced that she would be unable to record everything that is said but will try to hit the highlights and provide the end results. (I hope that this will be sufficient but if any one has any questions please ask your RCM.  Thanks for letting me serve, Candie)

RSC 

Goals: 

Attract newer members



Improve perceived image of the RSC 

Approaches:


· Have a meeting and a meal in the middle of RSC (P&A)   

· If ASC don’t support services, shrink and do away with them. (P&A)

1. Meals-
The body agreed that having a meeting on Saturday nights following service was going great and should be continued. Everyone agreed that having a RSC meal would be a great idea. It was even discussed that it would be open for anyone to attend. However we could not find a consensus on how to finance the dinner or how it would be carried through. (delivery, catering, potluck, passing a basket, etc.) 

2. Shrinking Services-
The body brain stormed ways to attract newer members, finding ways to lesson the responsibilities of the chair persons, delegating tasks, breaking responsibilities up so that individuals could get involved. Creating a working group to surveying the region to gather ideas, input, likes/dislikes regarding service.  

Ending result: 

· Ask the RCM’s to gather Area input on having a Saturday night meal and how to finance the dinner.

· Recommend the MRSCNA form a working group to create a survey the region to gather input on service. 



P&A

Goals: 

Simplify policy



Create system for big picture long term planning and have yearly 



inventory/strategic planning 

Approaches:


· RSC meet 6 times a year   

· Rewrite policy to reflect what we actually do

1. Meet 6 times-
The majority of the body agreed that meeting six times a year would be good to allow extra time to conduct RSC business. It was decided that the two extra weekends would not be held as a regular RSC meeting. Half of the time would be spent discussing CAR or Inventory and the other half would be offered to subcommittees who request extra time to conduct business. Flexibility in needing the second day would be decided by the body after business on Saturday. 
The possibility of moving the two extra meetings from area to area was discussed. The body decided that the extra meetings would be held at Cedar Lakes unless an area expresses willingness to host the event.    

2. Updating Policy-
(It was decided to hold off on rewriting policy)

Ending result: 

· Recommend to the RSC meeting six times a year. Alternating between CAR and inventory and offering extra time for subcommittee business. Allow areas to host the event if they desire to. 



Finance

Goals: 

Refine best method of bookkeeping and reporting 



Increase/improve participation in all financial matters

Approaches:


· Rewrite finance policy   

· Increase/improve participation in all financial matters

1. Policy-
The body discussed at great length on rather or not to request that subcommittees turn in a projected yearly budget. It was asked that this budget offer committee purpose, goals, mission statement, approaches, and projected expenses. It was pointed out that this might be too tedious and some committees may not have standing expenses. Someone found a free template offered by “Excel” on the internet and it was looked over and decided that this was an easy template to offer to subcommittees. The convention chair felt it would work for convention and that he’d be willing to try it.  

2. Participation-
A lot of good brainstorming among the entire body. Ideas such as moving regional service around to the areas, flexible time lines, hang service posters at conventions, pamphlets offering information on each subcommittee, having members sign up to help out with smaller tasks. 


Ending result: 

· Offer “Excel” to the subcommittees requesting that they give it a try.

· Request that RSC form a working group to create and distribute a survey through out the region.   

Relationship with World and Other Regions

Goals: 

Meet deadlines for world projects 



Continue RD/RDA facilitation of regional assembly

Approaches:


· Maintain regional service forum for spring/fall conventions.  

· Educate members about access to projects on NAWS.

1. Service Forum- 
RD/RDA continuing to hold service forums. Offering a variety of information that individuals, groups, areas could use in their own home groups or areas. This fall: visual information packets on Leadership. 
  

2. NAWS Projects-
continue to generate ideas of how to gather regional input for World. Spring/fall convention service forums could also be used to talk about NAWS projects and educate members.   

Ending result: 

· Request that RSC form a working group to create and distribute a survey through out the region.   

· RD and RDA continue to host service forums. 




