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MRSCNA MINUTES
10/01-10/02/2016
· Kay M. opened with prayer.
· Beverly R. read 12 Traditions
· Candie B. read Concepts
· There were 10 RCMs present.

Introductions
Secretary’s Report:  Beverly R. read the minutes.  Approved.
Treasurer’s Report:  Candie B.  See attachments at end of minutes.  
OLD BUSINESS:  None. 
AREA REPORTS/RCM/ASR:  
AFASCNA:  Destini W. gave report

Hi Family,

All is alive and well in the Appalachian Foothills. We currently have 9 homegroups with 16 meetings a week. We recently had a new group open on Sundays at 12:30pm, it’s a How & Why study and meets at 1721 Latrobe Street. Also our Harrisville meeting has opened a Thursday meeting at the Public Library. Growth had ceased for awhile, but things are starting to look up. 

We still have our one H&I commitment at Camden Clark Behavioral Health unit, and eyes and ears are constantly open for new opportunities. 

We recently had a Phone Line and H&I workshop at our campout a couple weeks ago, Thanks again to Joe B for coming to do the phone line workshop, and also Eric L for speaking at the campout. The campout was a hit for those who attended but also maybe wasn’t the best use of NA funds because of low attendance.  We will search possible different locations or different options for an event next September. 

Our LSB is working on different PR avenues to get NA more out in the public eye, more will be revealed with that.  

Things have been calm but have been trudging along smoothly. We have no needs at this time. 

In Loving Service

Destini W

MVASCNA:  Donn C. gave report

Metro Area of NA continues to carry the message with 10 home groups and 17 meetings per week.  Our H&I obligations are South Central (Charleston WV) Regional Jail, 1st and 3rd Monday every month; Highland Hospital (Charleston) every Friday, and Federal halfway house named DISMIS (Saint Albans, WV) 1st and 3rd Tuesday of every month.  
Our softball game on 08/20/2016 went well and our spaghetti dinner on 09/24/2016 went well also.

We have a flyer day going on today 10/01/2016 and we continue to do that every 2 months.

Our New Year’s activity is next for our area.  

PS:  We also had H&I Learning Day 09/23/2016 at Friday night recovery meeting location.  We also have a donation today.


Grateful to serve, 


Donn C. ASR 

FANA:  Jimmy C. gave report.

Greetings from the Freedom Area of NA. Meeting attendance is strong in our area and we currently have over 20 meetings a week between our groups.  The Regional Website meeting list should be current. High on Life has moved the Monday meeting to Faith Community Church at 299 Grey Flats Road, Beckley, WV 25801 and the time is now 7pm.

Our Area Picnic held on August 20th at the Bluestone Dam was a huge success! It was well attended and we held a 3rd Tradition workshop & Nick C. from Huntington was the speaker.

Our recent H&I efforts have included placing Literature Racks at the Raleigh County Probation & Day Report Centers and we just approved the purchase of Literature purchase for Mercer County Probation & Day report Centers.  

There is a new treatment center opening in Mount Hope, WV called Open Hearts. They have requested help with starting an NA H&I meeting. 2 area members are meeting with them next week to discuss the details.

On the PR front, we attended the New River Community & Technical College Job Fair, held in Beckley on September 22.  We set up the Regional Display and handed out literature. There were quite a few students who asked for information.

We do not have a Regional Donation at this time; however we will attempt to send one to the treasurer following our next area this month.

Grateful to serve,

Jimmy C.

FANA RCM

GTOASCNA:  Erica P. gave report.
Greetings from the GTO (Greater Than Ourselves) Area of Narcotics Anonymous. Our area continues to grow and thrive in many capacities. We currently have 27 home groups in our area and serve the cities of Huntington WV, Ceredo WV, Wayne WV, South Point OH, and Ashland KY carrying the message in 31 meetings per week. Our meetings average anywhere from 4 people per meeting to over 100 people per meeting.  The times vary and include evening meetings, noon meetings, midnight meetings and early morning 7am meetings are the newest addition to the schedule. We are proud to host the only GLBT meeting in the region. We have open and closed meetings in the area that vary in format from literature studies, step studies, candle light meditation meetings, speaker meetings, etc. 

We have a vibrant and active service structure that includes an H & I subcommittee, a Public Relations subcommittee, an Activities subcommittee and the newest addition of a Literature subcommittee. 

The H & I Subcommittee currently provides services to 4 facilities. Those facilities include River Park Hospital Short-term and Long term adults and adolescents 3 times per week, St. Mary’s Hospital once per week, Pinecrest twice per week and Lifehouse Farm once per week. The subcommittee is currently exploring the opportunity of taking a meeting into the Boyd Co. Jail in KY. 

The Activities committee implemented a successful GTO campout in June despite some obstacles involving weather.  The next scheduled event in the GTO area is Halloween Extravaganza which is scheduled for Oct 22nd at the Barnett Center 1524 10st St. It will start at 6pm with a local service workshop chaired by Dalmas C, speaker meeting at 7pm (Sal C from Huntington, WV), 8:15pm chili cook-off, 9pm auction and a 10pm dance and costume contest. Hope to see everyone there. 

The Public Relations subcommittee is active in planning many events/PR services. Which include monthly flyer days targeting various areas within our area, a schedule day to distribute schedules to professionals/businesses, Stocking of NA literature for recovery outlets such as drug court and needle exchange, Loved Ones Group participation, upkeep of the area website, and any PR events as they arise in our community. Out PR committee would like to bring to the regions attention that the Help4WV resource site is severely incorrect. 

The Literature Subcommittee is a relatively new addition and we are in the process of developing it and creating a good stockpile and logistics system for ordering and distribution. The purpose of the subcommittee is to maintain an adequate supply of NA literature and have it available for purchase at the GTO area service meetings. The subcommittee maintains a literature inventory of no less than $500 and no more than $1000. Order forms have been developed and orders can be placed either by email and available for pickup at the following ASC or during the upcoming ASC meeting. There is a 10% markup on order which includes 6% for shipping and 4% that generates funds to support struggling and/or new home groups.

Erica P. 

NANA:  Shayne M. gave report.

Hello from NANA land. All projects are reporting everything is doing well. Phone line volunteers report all is well .PI is still on the job. We have no H&I commitments as of now. 

We would like to thank all those who came out to our Picnic in the park. A good time was had by all.

Activities is putting the final touches on We Keep What We Have By Thanksgiving It Away #24. Flyer is available from the web page. Hope you all can make it.

We are bringing a motion to the RSC pertaining to convention registration fees and are honored to report that we have elected a new RSM/alt to the team. 

Thanks for letting me serve

Shayne M. RCM NANA

SCURA:  Eric L. gave report

Greetings again from the Coalfields.  We are Carrying the message to the addict who still suffers in Southern West Virginia.  We have meetings in the towns of Man, Madison, Gilbert and Oceana. We have 6 weekly meetings and 5 home groups. We’d like to welcome our newest home group “The Basement Group” to the Area. They meet on Saturday in the same facility as the Wednesday New Hope Recovery group. The Madison Noon meeting that met at the DRC has been removed from the Schedule as they are no longer a Narcotics Anonymous meeting. We have a motion to address convention merchandise practices. I think that’s it.

Grateful to Serve, 

Eric L.

MANA:  Adam G. gave report.

The Mountain Area seems to be doing well.  We are maintaining strong attendance with our weekly meetings.  We continue to give away Basic Texts to newcomers, as well as key tags.  We have had several celebrations, including 3 one year, 1 two year, and one 4 year since our last regional service.  We donated a literature rack stocked with IPs and meeting schedules to our local day report center.
Our 25th annual Fellowship in the Forest campout happened on August 3rd through the 7th at the group campsite at Sherwood Lake.  This is the 2nd year we have extended it to 5 days.  We had a phone line workshop.  We had such a great turnout this year we had to pay for 26 additional vehicles at $3 a vehicle.  Other than the additional people, there were no other problems.  In my personal opinion, the best one I have been too.  With the 7th Tradition, we brought in a rough estimate of $480.

As far as service is concerned, we have continued to have a combined area service meeting with FANA.  The FANA annual picnic this year at Bluestone, which we helped organize, was a great success with a wonderful turnout.  We had a Third Traditional workshop and in it gained many eclectic views of the Tradition, which was very insightful.  There was wonderful food, fellowship, and a terrific speaker.  This has continued to help strengthen unit within the fellowship.  We continue to take an H&I meeting into the Anthony Correctional Facility once a month.

We have some upcoming events.  We are planning a picnic on October 8th at the Greenbrier State Forest.  We plan to meet at 4:30 pm, eat at 5:00, and at about 6:00 drive up Kate’s Mountain to look at the foliage.  On October 22nd, we are planning a Halloween road trip to ACE Adventures Resort in Oak Hill, WV. We plan to meet up at 5:15 to leave, attend a meeting in Beckley at 6:30.   Following the meeting, we will head to ACE Adventures for the “Nightmare On The Gorge Haunted Trail.” That is all we have planned for upcoming events as of right now.  We do have a regional donation at this time of $500.


In Service, 

Adam G.

NCASCNA:  Benjamin K. gave report.

All our meetings are doing well.  Our attendance is ever increasing and, even with the member increase, our 7th Tradition donations are very low.  All our H&I commitments are going well at Fairmont General, Bob Mayes, and Pruntytown.  Our Regional donation is $80.42.


Yours in service,


Benjamin K.

GMANA:   Avant V. gave report.

Greetings from GMANA!!! We currently have 12 meetings a week and 8 home groups. Our newest meeting is Tuesday Nights at 6:30. The Not High at Noon Group added this meeting to the others that they have. More info can be found on the Regional website.  They are discussing another meeting at noon on either Monday or Wednesday, the only days that do not have two meetings.  Once they decide, we shall forward it to Region for the website and to be included on the meeting lists.

Literature 
Our Literature Committee is doing really well. Most, if not all home groups obtain literature from our Chair Joe B directly as this has lowered the costs for shipping.  We have elected a new Literature Vice-Chair (Miguel P) to assist in distributing literature and collecting funds as needed.
H&I 
Bartlett House in Morgantown requested a meeting in their downtown location. The location is not feasible for a regular or an H&I meeting. Parking is extremely limited. The Chair has been trying to get in touch with them because they do have a facility located on West Run. It’s a brand new facility and parking is not an issue. She has tried to get in contact several times but they do not return her calls. There has been some interest in the facility because there are 2 home groups interested in having their meeting there instead of Rock Forge. The Rock continues to raise the rent and plumbing is an issue. The DDU unit at Chestnut ridge is doing well. Literature has been ordered for that meeting.  On July 2nd we had an H&I Learning day and Picnic. It started at 9AM, workshop at 10, with a noon cookout/picnic.  It was well attended with about ten to fifteen members showing up and completing their yearly requirement for H&I.  There seems to be some additional interest from members who would like to participate when they fulfill the necessary clean time requirements which is promising.   

PR 
The plans toward taking a meeting into FCC Hazelton has been put on hold for the time being as we are awaiting the facility to get back to us regarding a day for badging courses.  Also, finding members with two years or more who can regularly commit to the meeting has been an issue.  The meeting is tentatively scheduled for Tuesday nights at 6:45. We still need willingness and commitment.  There is also a need for a Phoneline Workshop and we are in the works to conduct one.  More information will be provided to Region as a date and time are chosen.  

Activities 
We had our annual GMANA area picnic the first weekend of August and it was well attended.  There was a day of fellowship, food, and a speaker meeting at 7:30.  Our activity for September was a bonfire.  About 30 members showed up for food, fun, fellowship, and cornhole.  The area activity for October will be a trip to the Trans-Allegheny Asylum on Friday October 14th.  Cost is about $25 per person with no addict turned away.  We shall send a flyer to Region to be posted on the website. 

 
Odds and Ends 
During our August ASC, we approved area policy!  We now have a cohesive policy that addresses the original positions and included policies for both Activities and Literature.  New officers who took position during our August ASC are as follows: Andrew C (Vice-Chair), Brian H (Secretary), Cassidy T (Activities), and Dave D (RCM-Alt).  We are excited to see a breath of fresh air as newer members are taking part in service on both the area and regional level.  
Thanx for letting us serve, 
Anant and Dave  
UPANA:    Matt K. gave report

Greetings from the spiritual center of the universe! Things are motoring along in the area of unlimited possibilities with no more than the normal trials and tribulations that we all encounter. We have a continuing issue with a lack of participation at the area level from a couple of groups but it’s nothing new and the participating groups continue to hold things together.  

Our single H&I commitment at the VA hospital is still going well and we plan to get some more people trained to participate. We have had requests from the Tygart Valley Regional Jail to bring a meeting in there but we still lack enough individuals with the time and resources available to make that commitment with confidence that we would be able to treat it with the respect that it deserves. 

We do have a few meeting changes to report. The We came to Believe Group has moved their Friday, Saturday, and Sunday 7pm meetings out of the recovery house where they had been held for many years and moved them to a new recovery center located at 47 Cleveland Ave. in Buckhannon. Meetings at the new facility are open, non-smoking and Wheelchair accessible. Friday and Saturday’s meeting are topic discussion meetings, and Sundays is a literature meeting. The new facility provides that group with much larger meeting spaces and better heating and cooling systems. 

Moving forward we are starting to look ahead at March 25th as the date for our 5th annual speaker jam, so mark your calendars and plan to help us make this the best one yet. We are also considering a couple other possible events and will be trying to gauge interest soon for a potential dodgeball tournament fundraiser; We have looked around our region and do realize that perhaps Badminton, bean bag toss ( I am trying to minimize my use of the word cornhole), and croquet may be more practical alternatives.   

Grateful to serve Matt K  

JAFASCNA:  Absent
Open Sharing
Area Motion: 
MOTION#: 16-10-01
MAKER:  NANA
MOTION:  To not change registration prices
INTENT:  To maintain the atmosphere of hospitality and not to appear greedy
RESULT:  Referred to convention subcommittee and tabled to areas.
MOTION#:  16-10-02
MAKER:  SCURA
MOTION: That no restriction be placed on purchasing merchandise.

INTENT:  To prevent problems in accordance with our sixth tradition so as not to let money, property, or prestige divert us from our primary purpose.

RESULT:  Referred to Convention, motion failed.  

SUBCOMMITTEE REPORTS:
Convention Subcommittee:  
Spring Convention: May 19th, 20th, 21st 2017

Fall Convention: November 3rd, 4th, 5th 2017

Old Business

DJ has been hired, No longer have a Photographer

New Business
Motion #:

Made by: NANA Area

Motion:

Intent:

 Motion: Not to put restrictions on purchasing merchandise.

Discussed and voted/ straw poll, 12 were in favor of $20.oo flat for registration, 8 opposed

Discussed leaving price for spring convention off flyer until resolved, voted/ straw poll 5 voted to leave it off, 19 were opposed and 3 abstentions

Tabled back to groups

Motion #:

Made by: SCURA Area

 Motion: To keep convention policy the same, so that no addict be turned away; putting no restrictions on purchasing merchandise.

Intent: To keep in accordance with our 6th tradition, that money, property, and prestige not divert us from our primary purpose.

*Amendment:
 Motion: Not to put restrictions on purchasing merchandise.

3 in favor, 16 Opposed, 4 abstentions 

Motion Failed

Motion#:

Made by: Erica P.

Seconded by: Anant

Motion: To have officers pay request that the RSC pay for their rooms

Intent:

Tabled till January

Previous Convention Committee Reports
Audio: Oral Report, Kevin R.

Registration: Oral Report Given Beverly R.

*Announce that the people are going to throw away their badge put them in the bin so we can recycle them.

Merchandise
Greetings RSC

For this convention the True Colors design was a multi-color artwork.
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However, the design was altered for screen printing. I have them printed for you to view. The design was too intricate for the mugs from our usual company we order from. The company, Glenn’s, where we order clothing from, was able to make a design for mugs which are a bit more expensive. I also have a printout of these for you to view. The price of Tie dye has increased $1. In order to stay within budget, I will have to use a single color design on the shirts. I would recommend for future conventions to increase the budget. The increase of registration, along with a slight increase in merchandise, at 50% markup, should cover this.I contacted payanywhere to obtain the report from spring convention. I also contacted Wes who was able to provide me with the login for the email that the paywhere information goes to. I passed that information to the treasurer who can compare our deposits with the actual amount that payanywhere deposits which includes credit/debit card purchases. 

Refreshments
Sent by Refreshment Chair Brittany O.$250.00 left  over from last convention and will only need $400.00 this time. There are a lot of supplies in storage. Kenny R. has expressed the willingness to be vice chair. If anyone is willing to take over as chair Brittany is ready to step down.

Fall Convention
Sarah has been elected refreshment chair and Kenny P. has volunteered to help.

Discussed whether to call closing prayer “Unity Prayer” or “Prayer Circle” Decision: “Unity Circle”

Greg Y. got a list of members to get rooms for Convention Officers and Chairs for upcoming convention.

R.D. Ryan S. will have a workshop “Social Media and Technology: Applying Spiritual our Principles” Saturday from 6-7

Titles for Next  Fall Convention

Spiritual Way of Life-3 votes

Flowers in the Sun-2 votes

Peace, Love, and Hugs-8 votes / 10 tie breaker votes

H.O. W. is How-*winner*-8 votes / 11 tie breaker votes

Next RSC

January Room Registration

Art work for The Greater the Base needs turned in

Topics for next fall convention.
PR Subcommittee
Hello from Public Relations!

As we continue to further our primary purpose, I am doing my best to keep in touch with the Television stations in my area that are running our Public Service Announcements to ensure that they are still being aired.  At this point only 1 of 3 of them are.  The other 2 have asked that I provide them with the TV commercials in High Definition format.  I am attempting to see if the current standard DVD’s are able to be up-converted to meet this standard or we would have to see if the original production company could provide these. More will be revealed.

The Billboards are still up in the Beckley & Morgantown areas. I am getting in touch with Wes R. to see about the Kanawha County billboard and to see what we can do in the Charleston area.

We had a suggestion during our Sub-Committee to approach the hospitals about placing Literature racks and/or Business card holders in some of the emergency room waiting areas.  I plan on asking some in my area about doing this and will report on this at the next region.

I am happy that Victoria P. from AFASCNA (Parkersburg, WV) has taken on the role of Phone Line Chair and will be assisted by Joe B. in learning how to operate and update the One-Box system.  We are hoping that this will be fully updated and new people will be in place to answer the phones by next region. 

The Regional Meeting Schedules have been printed and are being distributed by Joe B. All the Areas should have them or will be receiving them shortly.

I have put together a workgroup to address needed changes in the PR Policy Document. Thanks to Shane M., Cooper B., Kay M., & Joe B. for your willingness to help!

We received approval for $200 for NA Literature and will be purchasing this at the Fall Convention.

Finally Joe B will be PR Vice-Chair in addition to his H&I Chair duties.  He is instrumental in the work that he does and is a huge asset to our Region.  Thanks so much for your hard work and willingness.

Can’t wait to see you all at next Regional Service, 
Grateful to serve!

Jimmy C.

PR Chair

Web Servant Report 10-16

Hello from the web page. Everything is okey dokey here. Nothing much happening but the usual stuff. Just keeping up with the normal updates meetings and activities. Now my reminder to keep your data updated with the naws database. I am attaching the readouts of all the meetings to the regional minutes. Please check your information to see if it is correct. If not use the worlds web page to update your information. We need to get this information correct if it’s going to be of any help to our members.

We decided to remove the Just another foothills area and it last two remaining meetings from our schedule do to the fact we have no way of confirming that they still exist.

The new meetings found in the NAWS data base where given to the closest service area.

NAWS Data Base   please check your information and correct it if necessary through the naws web site or you can call or email them. Small changes I am willing to do for you. Just email me . 

The new meeting with no service area are at the top for the areas that are contacting them.

Thanks for letting me serve


Shayne M. the web guy

	
	


PR / H&I / Phoneline subcommittee report: 

Greetings trusted servants and I would like to start by saying how honored I am to once again, allowed to serve in the capacity of PR vice-chair. I will do what I can with what I have. We are moving forward with our phone-line and hope to have everything back on track by the next time we meet. I am happy to say that it will be a great opportunity to learn more about our phone-line and to help assist our future phone-line chair person on their way as well. Welcome to the phone-line Victoria P. from AFASCNA. Our phone-line workshops since the last time we met included MANA campout and the AFASCNA campout as well. I will attach a list of who has participated in these two workshops and will try to have a full updated list of all of the phone-line participants by the next time we meet. We also had two events since the last time we met with PR, one at the Capital in Charleston, WV (Suicide Awareness Day) and the other at Camp Dawson (Behavioral Health Conference/ Treating the Military) Kingwood, WV. To update H&I we have assisted two areas with How to Guides, to help with direction on H&I workshops. We are also waiting on the possible direction to ship Basic Text this year to institutions, jails and prisons. With this in mind we look forward to the next months to be a successful venture and hope that the year to come has new areas for us to learn and continue to Carry the Message of Hope and Freedom to those who have not found the joy of Recovery. 

In loving Service, 

Joe B. 

H&I chairperson/ PR vice
RD/RDA REPORT:  
Greetings from your RDA.
First off in the open sharing session we discussed the upcoming July zonal forum of which the mountaineer region will be hosting. After a little brainstorming we had came up with the idea that we could do AZF session prior to regional service and then have them sit in to observe our CBDM process. Everybody seemed to be in agreement with that so we will see what the other regions think about it at the next zonal forum. 
Once into our RD report, Cooper talked and had discussion about AZF and MZSS (see RD report).  There seemed to be questions about the AZF at which time we mentioned that all of the AZF minutes were online at http://autonomyzonalforum.org for your viewing pleasure. Also since there was little info on scheduling for the MZSS we missed a few workshops that we would have liked to attended. So if you would like to see a plethora of workshops and or Power Points you are welcome to look online at http://mzssna.org . I would like you to look at the PowerPoint on social media and technology applying our principles and then you can come give input in the workshop at the convention. Although we had some discussion on this we need more! After we talk about a few issues and break off into work groups we can possibly submit our ideas to NAWS. Other than that I don't have much else. 
Brought to you from a Tree stand 
Grateful to serve
Cooper B. and Ryan S.
Hello Conference participants,

We just had our first Board meeting of the cycle and we want to keep you updated on some of what we discussed and decided. Of course, we will also report these things in NAWS News.
PR/FD Zonal Contact: The 2016–2018 NAWS Strategic Plan includes a project focused on the relationship between public relations and fellowship development and the need for more collaboration and planning. This cycle’s strategy is to “Support the efforts of NA service bodies —especially those of zonal forums—to strengthen and grow NA as part of a coordinated, comprehensive PR strategy that advances the Vision for NA Services.” We are asking zones that are interested in participating in discussions about this to send contact information for a point person. Thank you!

FIPT Statement: thank you to those of you who sent in input on the draft statement related to FIPT issues. We received input from 91 people, 49 of whom were delegates. Of those 49, 22 would approve the statement as written, 16 would approve it if revised, and 11 would never approve it. Given that fewer than half of delegates responded to the survey, there does not seem to a conscience on releasing a statement from the WSC. We will, instead, release something from the World Board that reports on the WSC discussions, decisions, and straw polls perhaps along with some historical context.   

IDT: Coming soon to a website near you…. We are working on finalizing the Issue Discussion Topic material for this cycle and will post session outlines and PowerPoints at www.na.org/idt when they are finalized. The topics this cycle are

· applying our principles to technology and social media

· the second bullet point of our vision statement and atmosphere of recovery

· an introduction to our new book Guiding Principles

Recovery Literature Projects: We are collecting input to help shape two recovery literature projects that will be included in the project plans for consideration at WSC 2018. One is a meditation book and another is an IP on recovery and mental illness/mental health. We have posted webpages for each project with input questions online to fill out and downloadable forms you can use for your local workshops. Please spread the word to any interested addict. More voices means better literature.
Mediation book page: www.na.org/meditationbook 

Mental illness/mental health IP page: www.na.org/mhmi
Service Material Projects: We are also working on a couple of “tool box” projects for service materials this cycle—one for conventions and events and another for local service tools. We know that updated service materials are long overdue, and developing a collection of tools rather than a large handbook means that we can produce more items more quickly and that they can be more easily translated and adapted for local use. We will be creating a web page for each focus and will eblast a notice to all members on the NAWS Update list when the pages are posted and we have more information.
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RD REPORT:
Greetings from your delegate team-

Since we last met in July, we have traveled to the Autonomy Zonal Forum in Philadelphia and the Multi Zonal Service Symposium in Milwaukee. Your RD also wrote an email regarding some issues at the AZF meeting, and we participated in a teleconference as a result of that email.

The AZF meeting, while not a complete disaster, did not go well. The plan was to do a PR event aimed at medical professionals on Friday and hold the meeting on Saturday. Invitations requesting an RSVP were sent to professionals in the medical community in Philadelphia so we could get a head count for the catered lunch. We only had a few responses to the invitation so we had a last minute teleconference on Wednesday and decided to cancel the event and have the meeting on Friday instead of Saturday because it was to late to cancel room reservations for Thursday night. We agreed with this plan. But when we arrived in Philly on Friday morning things had changed. At the urging of the Greater Philly PR chair and a former RD we voted to have a "shortened" PR presentation if someone showed up for one. We voted present not voting. By the time we sorted that out it was time to break for lunch, and someone did show up. So we did a PR presentation for two people which ate up more of our meeting time. We did manage to have a brief meeting, and we discussed the letter from NAWS about the FIPT and the secretary position. The hosting region will provide a secretary for the AZF meetings, and a template for minutes has been posted on our zonal website. Evidently it took two years to make that decision. It seemed we allowed the meeting to get hijacked by a couple people who really wanted to have PR event no matter what. Unfortunately we told the people who did RSVP that we were cancelling the event so they didn't come, and then we did it anyway. We were not happy.  The zone was allowing members who were not RD's to participate in the teleconferences and working sessions of our meetings which impeded our ability to function so your RD wrote the following email:

Greetings everyone-

I am writing to you about what may be a difficult subject because I'd like to suggest a change in the way we function as a zone. It's an issue of fairness. I'm concerned that the way we currently conduct our work sessions ( I don't want to call them business sessions because we don't really do business ) and our teleconferences are unfair to the members of all our regions.
Currently we are allowing some members to participate in our teleconferences who are not RD's or AD's, but we are not issuing an open invitation to all the members of our regions. I can understand including someone to address a specific issue, but I don't think we should allow someone to take part just because they want to. If that is the standard, then we should send a notice to everyone in our regions that we are having a teleconference so they can call in too. I'm sure you'll agree that would be unworkable. But unless we going to let everyone call in, I don't think we should show favoritism to certain members. Therefore I'd like to suggest that our teleconferences be closed to members who are not RD's or AD's unless we agree to invite someone to address a specific issue.
 I believe the same principle of fairness applies to our work sessions as well. While I'm not suggesting we hold closed meetings, allowing any member of our fellowship to participate in our work sessions favors those with the time and resources to do so. When our meeting is held in a region far from home, most members of the non-hosting regions will not be able to attend, but we show favoritism when we let members who can afford to attend take part in our work sessions. We can't afford to fund everyone who wants to come so why should we favor those who can? I'd like to suggest a solution. While leaving the meeting open for everyone to attend, we could restrict discussion to RD's and AD's only unless of course we invite someone to address a specific issue. We could leave time at the end of our meeting for people to give feedback, ask questions, etc. If someone can't attend, they can send input with their RD. I think this solution is fair to everyone.
I would like to have a teleconference ( RD and AD only ) to discuss these proposed changes. I would like to suggest a Sunday at 8 pm sometime this month. I find Monday's at 9:30 a difficult time but if Sunday doesn't work, we can do that. I sincerely believe this issue merits a serious discussion. Thanks, Cooper

We held a teleconference to discuss this issue, and the general consensus was that we probably need to restrict participation to RD and AD only for teleconferences and at least part of the meetings. We will discuss this topic during our next call in October after bringing it back to our regions. The next AZF meeting is January 28 in South Boston, Va. We will be hosting the meeting in July 2017. We need to discuss what if anything we want the zone to do or what we want to do.

Your delegate team went to the 2nd Multi Zonal Service Symposium September 23-25 in Milwaukee. Two other regions from our zone were there along with members from California, New York, and Florida. Most members attending were from the three hosting zones, about 150 ,people in all. We went to a workshop on Friday afternoon led by two addicts from the Dallas area talking about restructuring their ASC meetings using ideas from the service system project- their struggles and successes. They emphasized the importance of setting goals among other things. On Saturday morning we went to the NAWS update session, But not much new there since the WB has not met since the WSC although we did learn that we have a warehouse for literature in Russia, and someone attached to this facility stole some money from us ( about $38000 we think). Evidently this news was reported at the WSC, and a member asked for an update, but no new information was available. Next we attended the workshop on PR and social media. Some regions have tried using Facebook with some success, but it sounded like it needed to be carefully managed. The most interesting workshop in our opinion was about restructuring the WSC. The RD from the ABCD region put forward some ideas about changing the WSC (as we did also), and she came to MZSS to present her ideas. They were generally well received, and your RD brought up going to a 3 year conference cycle as well.

Our travel to the AZF and MZSS2 cost our region over $1800, and that sum did not quite cover all our expenses. We got a hotel room on our way to the AZF (about $90), had to pay $23 for parking at the Charleston airport, and $35/day for meals is insufficient. MZSS2 was worth it. AZF not so much, but hopefully it will get better. We are working hard to give you value for your money, and we are very grateful for the opportunity to serve. Thanks, Cooper and Ryan

  

P.S. Greater Philly owes us a refund because we didn't spend as much money on lunch as was planned since attendance was so light, but we have not received it yet despite repeated requests.

P&A Subcommittee:  Nick L. chaired.

Old Business (July 2016)

· Opened with serenity prayer
· The statement about the PR subcommittee and what it is needs to go at the top, because it’s at the bottom of the section. The responsibilities of the P&A chair, that include the changing and updating of policy, need to be included in with the responsibilities of the vice chair of region

· Need to email the secretary a copy of the packet of information for new comers. ADD THIS INTO POLICY IN THE RESPONSIBILITES OF THE SECRETARY; THAT THEY WILL PRINT OFF THE PACKETS

· We discussed changing the policy concerning our breaks; that they be after every 2 hours failed. Will continue to go on as we have been: Take a break after every hour, or as needed

· An addendum will be attached to the report concerning the responsibilities of the Secretary

New Business

· Chair was asked to re-format the packet of information for new members to the RSC and email it to the secretary
· Chair was asked to check available dates for the upcoming Zonal Forum. The date for the Zonal Forum, that was voted on and carried by consensus was: 7/29/17

· A motion was presented during the P&A subcommittee to change the order of the day. The motion reads: “On a trial basis of 3 quarters (January, April, and July) to change the agenda to flow through 7pm with appropriate breaks. Dinner would be at 7pm after all business concludes.” The intent is to improve the focus of RSC business. The motion carried by consensus
· Another motion was presented to the P&A Subcommittee to add some language into the policy, concerning the responsibilities of the Secretary. The motion reads: “Add ‘…and printing, or having on hand, copies of the information packets for new attendees to the RSC’ to the description of secretary duties.” The intent is to create a point of accountability for providing information packets to the new comer. 
· Motion was presented to P&A that says: “Other NA Groups/Meetings within the MRSCNA can be included in the meeting schedule by confirming, or updating, their information quarterly with the RSC, the Web Servant, or the closest area.” Motion carried by consensus.
· Another motion was presented to the P&A Subcommittee that concerned requiring the convention chairs to be present during the Sunday morning portion of RSC and reimbursing convention chairs at the same rate as those servants who are no so compensated for their personal expenses to attend. This motion was tabled back to areas for further input.
· It was asked that for the next RSC, the P&A Chair clear up the language in policy that addresses areas presenting motions at the beginning of the RSC
· UPCOMING RSC DATES: January 14th and 15th, March 4th for the Regional Inventory, and April 8th and 9th. 
Finance Subcommittee:   Kristyn G. chaired.  See attachment.
Bank Balance as of 10/1/2016: $15, 098.97

Already approved Money Motions that have not been taken out yet:

· $8,650 remaining for Convention

· $250 for Accountant

Total = $8,900

Donations:

· MANA


$500
· NANAANA


$80
· GTAL



$40
· Metro



$36
· GMANA


$100
· NCWVASC


$80.42
· GTO



$250
Total Donations: $1,086.42

Reimbursements:

· NANAANA (schedules)
$80
· Metro
(schedules)

$66
· NCWVASC (schedules)
$33
· GMANA (schedules)
$11
Total Reimbursements: $190.00
Total Deposits: $1,276.42

Checks to be taken out today:

· Joe B (PR Expense)
$99.70
Total Expense: $99.70

Projected Expenses for Next Quarter:

· Frontier


$375

· PayPal


$15

· BB&T



$12

· OneBox


$239.85

· Secretary


$200

· Lamar


$800

· Mailroom


$400

· Insurance


$3,000

· Accountant


$250

· Convention


$8,650

Total Quarter Expense: $13,941.85
Total of All Expenses: $14,041.55

Money Motions

· $600 additional expense for Convention Merchandise budget

· $200 for PR Literature

Total Money Motions: $800
Beginning Balance = $15,098.97

Balance after Donations = $16,375.39

Total that would be expensed now = $13,941.55

Balance after Expenses = $2,333.84

Balance if Money Motions pass = $1,533.84

PRUDENT RESERVE NOT MET THIS QUARTER

Money Motions Results:

· $600 Convention




· $200 PR





The Finance Committee is asking for Area’s and Home Group’s to discuss opportunities for our Region to save on expenses.

Literature Subcommittee: Inactive
NEW BUSINESS:

MOTION#:  16-10-03
MAKER:  Convention
MOTION: $600 to cover the additional cost of the special multicolored 30th Anniversary logo to be printed on the shirts
INTENT:  Self-evident
RESULT:  Passed 7 for, 2 against, 1 abstention
MOTION#:  16-10-04
MAKER:  P&A
MOTION:  Other NA groups/meetings within the MRSCNA can be included in the meeting schedule by confirming or updating their information quarterly with the RSC, the web servant, or the closest ASC.
INTENT:  
RESULT:  Carried by consensus.
MOTION#:  16-10-05
MAKER:  P&A
MOTION:  Add “and printing or having on hand copies of the information packets for new attendees to the RSC” to the description of secretary duties.
INTENT:  Create a point of accountability for providing information packets to the newcomer.
RESULT:  Carried by consensus.
MOTION#:  16-10-06
MAKER:  P&A
MOTION:  On a trial basis of 3 quarters, January, April, and July, to change the agenda to flow through 7 pm with appropriate breaks.  Dinner would be at 7 pm after all business concludes.
INTENT:  To improve the focus on RSC business
RESULT:   Carried by consensus.
MOTION#:  16-10-07
MAKER:  PR
MOTION:  $200 for NA literature to restock supply.
INTENT:  5th Tradition-Further our primary purpose.
RESULT:    Carried by consensus.
NAWS DONATION:  None.
NEXT REGIONAL SERVICE:  January 14-15, 2017
Open forum.  
January 2017 RSC Order of the Day:

ORDER OF THE DAY

· Opening at Noon  (Saturday 01/14/2017)
· Reading of the Twelve Traditions of NA

· Reading of the Twelve Concepts for NA Service

· Introductions

· Secretary‘s Report (Reading of the Minutes from preceding RSC)

· Treasurer I Report

· Old Business

· Area Reports 

· Open Sharing Session

· New Area Motions/Proposals

· Sub-committees

· Convention Subcommittee 

· PR subcommittee
· P&A subcommittee (if time permits)

**Will break at 7 p.m. for dinner **
The subcommittees may continue into Sunday if needed.
· Reopen at 9 a.m.  Sunday, 01/15/2017
· Representative Report:

· 1.     Regional Delegate (RD). 

· 2.     Regional Delegate Alternate (RD-Alt.)

· Sub-committees

· P&A (if not held Saturday evening)

· Finance

· New Business

· NAWS Donation

· Set Agenda for Next RSC Meeting

· Open Forum

· Announcements

· Closing Prayer
Quarterly Report 
10/2016

Income:

Donations


      634.50




Reimbursements
  
      341.50




Convention
               
           0.00





Total

                                 976.00

Expenses:

Administrative


       272.00




Convention

                     771.75




RD


                   1868.30




PR


                   2101.68




NAWS


                   1000.00




Total


                   6013.73    

Total Income

   976.00

Total Expense
          -
 6013.73     



            -5037.73 Deficit  

· Donations: Areas, Groups

· Reimbursement: Areas reimbursement for Meeting Schedules or refunds

· Convention Income: Any money made at Spring/Fall convention

· Convention Expenses: Any money spent for conventions

· Administration: Secretary, bank fees, mailing cost, insurance

· RD: RD travel expense

· PR: Phoneline, website, H&I, PR expense

· NAWS: Donation to NAWS
Treasurer's Report 

07/09/16-10/01/16        

(Begining Balance
20136.00)             

(Expenses)

27-Sept

LAMAR June, July, Aug, Sept 


             800.00 

21-Sept

BB&T
 



                  4.00 

15-Sept

PayPal



           
                  4.95

07-Sept

Frontier



             120.78

30-Aug

Onebox



                
79.95

22-Aug 

BB&T
 



                  4.00 

16-Aug

PayPal



           
                  4.95

08-Aug

Frontier


                             130.59

01-Aug

Onebox



                
79.95

21-Jul

BB&T
 



                  4.00 

21-Jul

Mailroom
 


             492.00 

18-Jul

GoDaddy


  
                11.18

15-Jul

PayPal



           
                  4.95

08-Jul

Frontier


                             116.09

28-Jul

Cooper B


                           1483.30

28-Jul

Ryan S




              385.00

10-Jul

NAWS Donation


           1000.00

10-Jul

Joe B




              100.00

10-Jul

Joe B




              156.29

10-Jul

Beverly R 



              260.00


10-Jul

Beverly R 



               500.00

10-Jul

Cooper B 



               116.88



10-Jul

Candie B



               116.88

10-Jul

Shayne M




 37.99







Total Expenses


6013.73

(Deposits)


                                31-Aug
No Comment Group


30.00



16-Aug

AFASCNA


              150.00



12-Aug

Hope without Dope


15.00



12-Aug

GTO



              100.00



18-Jul

NC  meeting schedules 

                 34.50



18-Jul

NC


                             158.50



18-Jul

Metro


                               66.00



18-Jul

GMANA

                              100.00



18-Jul

NANAANA meeting schedules                            80.00



18-Jul

Audio Reimbursement
               227.00



18-Jul

Just for Today Group

                 15.00






Total Deposits

    976.00    

Bank Balance as of 10/01/16             

15098.97     
We have been in contact with our accountant throughout the last quarter. Our business license is current. Even though we are a nonprofit organization we need a business license.

Our tax exempt status is still being processed. We should receive a letter stating if we have been approved. Our accountant is meeting with the IRS to discuss several nonprofit cases and will ask about the status of ours if we do not hear from the IRS within the next couple of weeks. I will continue to monitor this process. 

We are signed up for Cooper and Associates to take care of all future updates for both business license and tax exemption. They will bill us after the first of the year. 

Just a reminder of those expenses.                                                                                                        

Business License to be filed with the state  $75 a year. $25 for the state and $50 for C&A to file the paper work for us. 

Tax Exempt form is $35 for the fee and $50 an hour with an estimate of 1 hour+  to complete- $85-135 total. If the treasurer turns in an Annual Report, we will save time and money. 

For both services it will cost between $160-210 per year.

As always happy and grateful to serve, Candie B    

July 2016 ADDENDUM TO THE

MOUNTAINEER REGIONAL SERVICE COMMITTEE

OF NARCOTICS ANONYMOUS

STATEMENT OF POLICY AND PROCEDURE (July 10, 2016)
Current Policy Reads:
SECTION VI: TRUSTED SERVANTS


C. 
Secretary
The secretary keeps accurate minutes of each RSC business meeting and gathers minutes and reports for all sub-committees and RD and RDA. These minutes will be verified by the RSC chairperson prior to making copies. The secretary produces and distributes paper copies of the RSC minutes including all reports and attachments no later than four weeks following each RSC meeting. The secretary will be responsible for: attending all RSC functions; emailing the minutes to all RSC officers and sub-committee chairs, mail copies of the minutes as requested, and to loner groups making reports of that RSC meeting. The Secretary is expected to attend all 4 quarterly meetings of the RSC and the March bi-annually alternating CAR/Inventory meeting. 
The Secretary shall maintain a notebook of all past motion forms of all adopted motions. It is suggested that the Secretary have a minimum of one year (1) continuous abstinence from all drugs.
Changed To:

SECTION VI: TRUSTED SERVANTS

C. 
Secretary
The secretary keeps accurate minutes of each RSC business meeting and gathers minutes and reports for all sub-committees and RD and RDA. These minutes will be verified by the RSC chairperson prior to making copies. The secretary produces and distributes paper copies of the RSC minutes including all reports and attachments no later than four weeks following each RSC meeting. The secretary will be responsible for: attending all RSC functions; emailing the minutes to all RSC officers and sub-committee chairs; mail copies of the minutes as requested, and to loner groups making reports of that RSC meeting; and printing, or having on hand, copies of the information packets for new trusted servants to the RSC. The Secretary is expected to attend all 4 quarterly meetings of the RSC and the March bi-annually alternating CAR/Inventory meeting. 
The Secretary shall maintain a notebook of all past motion forms of all adopted motions. It is suggested that the Secretary have a minimum of one year (1) continuous abstinence from all drugs.[image: image3.png]








