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MRSCNA MINUTES

October 6-7, 2007

David H. opened with a moment of silence followed by the Serenity Prayer

Mike P read the 12 Traditions and Kay M read the 12 Concepts. 

Secretary’s Report-

Candie read the July 2007 minutes. And they were accepted. 

Treasurer's Report – see appendix 1

RD Report – 

Greetings! Not a lot to report. Rick W., our hard working RD-alt, has done most of the heavy lifting this last quarter, and he reported on the latest form NAWS. 

My contribution is limited to writing a letter to the World Board (see attached.) For reasons unclear to me the WB has taken the trouble to do everything necessary to build a consensus at WSC, but they want to switch to Robert’s Rules when we get a business session. 

Also I have been wondering what to do with this motion regarding the IP that are WB approved. Not sure at this time. Don’t forget the C.A.R. comes out at the end of November. See you in January, 


Cooper RD

RD alt Report –

Consensus Based Decision Making draft

I have attached the draft of the Consensus Based Decision Making portion of the Guide to World Services in NA.  The World Board said that rather than waiting for the Conference Approval Track in January, they felt it would be helpful to post this document on the WSC Discussion Area, and send it out for review.  They hope that this draft will generate some discussion on the WSC Bulletin Boards (

 HYPERLINK "http://www.naws.org/wsc-forum" http://www.naws.org/wsc-forum

 HYPERLINK "http://www.naws.org/wsc-forum" ).  You also can go to the WSC Participants Discussion Area and download it from there. 

Approval draft of the Sixth Edition Basic Text

The approval version of the Sixth Edition of the Basic Text, Narcotics Anonymous is now available and has been mailed to conference participants. For information on how to purchase or download copies of the draft see the main page for the project (http://www.na.org/conference/bt/index.htm).   

The draft will be included as an addendum to the Conference Agenda Report and voted on at the 2008 WSC.  If approved, it should be published by October 2008.

The Sixth Edition will include a Preface to the Sixth Edition in addition to the original Preface to the First Edition.  It also will include ten new stories, replacing ten old stories.  The new stories were selected from over 700 submitted stories.  Eight of the ten new stories are by members from other countries; one is from a member with a mental illness who takes medication; and one is from a member who was on drug replacement.

Service pamphlets

The last WSC passed a motion “to allow the World Board to develop and approve service-related information pamphlets and tools for distribution to the fellowship.”  This new process has produced five service pamphlets.  Our region had about 100 copies of each and they were distributed to the ASRs at the October 2007 ASC meeting.  The pamphlets include:  “Group Business Meetings,” “Group Trusted Servants, Roles and Responsibilities,” “An Introduction to NA Meetings,” “Disruptive & Violent Behavior,” and “NA Groups & Medication.”  I think these pamphlets are currently available from the WSO.

PR Handbook

 This version of the PR Handbook contains almost all of the resource material as well as the tabs.  As of September 1st, the cost with the additional material is $8.50.  If you already have a copy of the handbook and want to purchase only the resource material and tabs, that material is available for $3.50.

NA Insurance Issues

Insurance and liability issues continue to be priority topics for NA groups and service committees.  Much of the recent Autonomy Zonal Forum was devoted to discussing these issues.  Even though our region now has insurance coverage, several RDs and concerned members at the Forum urged all groups to obtain written liability agreements with their meeting facilities.  I will do my best to keep our region informed on developments in this area.

Thanks.

I love you.
Rick W.

Regional Service Committee Inventory – (I, Candie, took notes as best as I could and tried to catch everyone’s expressed views as quick as possible. If anyone feels that I did not record their view accurately please submit a written report of what was expressed and distribution of your notes will be made available) 

David opened and the committee took turns around the room. 

Rocco- Regional Subcommittee should consider being proactive by reaching out regularly to offer help instead of waiting for the areas to contact the subcommittee chair and ask for help. 

Bert – We get carried away with convention and need to put own selfish needs aside and focus on doing service for others. Try to carry message and be respectful of carrying the NA message.

It’s an individual effort. 

Shayne- We should have a regional assembly. Region should offers this and everyone should be invited. I do reach out Pi has this covered with reaching out to areas. 

Allen- Yes, a Regional Assembly should be held once a year. How (do we) to get GSRs here? (Giving out) Information is a good idea, we already have trouble getting ASRs here and asking for more travel may be over taxing on them. 

I don’t agree with the subcommittee having to be “proactive” by calling areas. Areas need to ask for help. 

Kay- I don’t understand how this works. Seems we are putting the cart before the horse. (Regarding that most ASRs report that they had not discussed the inventory in their area prior to regional service) 

Should we do an inventory first and improvements be done afterwards? (Clarification from the body    of the process) 

We come together good and put groups first. Someone always helps move us back on target if we get stuck. 

Nikki- first time here happy to be here that’s all I have.

Mark – Good work 

Jerry – Not much to say. Assembly would be a great idea not sure how the attendance would work out we just now got all the ASRs present. 

Rocco- hear about regional assembly and we shoot it down before we at least try. ASRs are starting to get more involved we should try to encourage this. I would at least like to see us try. 

I would like to see the subcommittee be proactive not reactive. 

Wes- Start with officer position and discussed their responsibility and then do subcommittee then inventory and set goals for both. No mention of something broke down without a set of guideline of how to do this ands then we will know when to fix it.  Do we need to set a new meeting at convention to do a regional assembly?

We could all use a critiquing. We all drop the ball from time to time. We have to remember that we are all volunteers and adding more responsibility might become too much for that volunteer. All in all we do a damn bang up job. All ASRs are present!!!! Right now I can’t “Con Regional Service. 

Robert- and agenda is nice to conduct business in an orderly fashion. We met 8 times a year all subcommittee run over and we don’t need to add more to what we are already trying to do. 

Bert – I think we are doing well. We need to respect other area also need to stop having our own agenda. Time slot structure helps organize us. Should be a little more lenient and remember its guideline. All Subcommittees are filled and doing ok.  Time slots help cut down on the crap.

Chip – Agrees that we b need an event where everyone can come and learn about the process. Make it an event to help attract people and to help them feel a part of something bigger. To help them ease into it instead of a dreaded weekend service. Committees need to reach out to inexperienced and help get them involved.  

Karl – I agree with Rocco. I heard war stories before I got involved in service work and I and grateful to be here that that did not stop me from getting involved.

Rick S. Best way to carry a message is to show up and get involved. When I first heard about a Regional Assembly the Regional Service was too poor to hold the event. The five other regional in our zone hold Regional Assemblies. Maybe we could add it to the convention as a workshop?  We had a workshop in our area for service work and the only ones who attended were already involved in service. 

Debbie H – 1st time back in several years. We are lucky to keep GSRs around. The idea of an Assembly is a good idea if only for a few who get involved. 

Rick W – when we start an inventory it’s like a new comer looking at what’s wrong. Instead of what on the shelf and what is missing. It’s important to focus on what’s right and continue than to go back to the way it was before. We have improved from the way things used to be done. We seldom repeat business. I think we need to address the issues and be flexible with the time slots. 

I like the regional Assembly to be built up, do dinner and flyers and make it an all day event. An event like that could be a day to focus on the positive parts of service and hopefully attract new help. 

Chris – Regional Inventory has been scheduled for 6 months. I haven’t heard another ASR talk about discussing this in their group. We are here to help areas and it’s only been discussed in one area. We all need to follow policy. Not following it only causes dissention.  

Mike P – Glad to be back. (Read “SECTION I: PURPOSE” from the MRSCNA Statement of Policy and Procedure) Some areas don’t have certain subcommittees and may need another area to lend an helping hand. 

Cooper – Sounds like a WS Committee that inventories their service work. Time is an obstacle. (I) can never get everything done. I try to stay focus on what is at hand and do my best. I would have a hard time giving more time to this enterprise. I am doing my best to balance this. We need to be careful adding more burdens to a service commitment. 

Candie – DAMN you guys talk a lot and fast. My hand hurts!! I am doing the best I can to catch it all. (I had more profound exciting things to say but now after typing all of the minutes my fingers hurt) I love you guys and appreciate each and every one of you. 

David – If it is being done right lets leave it alone. We have a functioning Phone service, which is the most important. If an Area is not requesting a service that why create items in MRSCNA. If a group has a need then they need to bring it to Area. Then the Area needs to bring it to Region. We (MRSCNA don’t need to add more to our plate. Trying to be flexible with time people get upset everyone wants to be heard. Being rigid and no one gets to speak. We do the best we can If we only let people who are educated on policy then no one could participate. We need flexibility. If we try to follow this to the best of our ability we have less dissention. I think we do a good job. 

Rick W is willing to help with Regional Delegate material in all areas. Just ask and I (Rick) will try to help. 

Old Business

	Motion: 03 July 07 
	From: P&A Subcommittee

	Make a change in policy under New Area Motions change option 2 to read “refer to motion to subcommittee, where it will be discussed and a recommendation will be made by the subcommittee to the RSC in new business”

	Intent:  To clarify existing policy.

	Result:  Carries by consensuses 


	Motion:  05July 07
	From:  Convention 

	That we buy a direct CD Recorder and create a chair person position through convention sub-committee to record speakers at the convention and make CDs available for sale. To be responsible for the equipment, not to exceed $750.00.  

	Intent:  To be more responsible for speaker meeting recording and be more self supporting. 

	Result:   For  _4_ Against _4_                                FAILS 


Nominations- (Correction: Rob O. for treasurer II was a misprint in the July Minutes) 

Officers: 
Chair            –
Rick S.



V. Chair       –
Mike P.



Secretary     –
Candie B.

Treasurer     –
Bert J.
 



Treasurer II –  Vacant 

Rocco A. Metro ASR requested to vote for each subcommittee chair nominee individually rather than by slate and his request was respected.

All Sub Committee Chair Nominees stepped out for the vote and were all excepted by the committee.  

AREA REPORTS:
METRO VALLEY- 

We have several motions to be presented to the region and with that have been researched greatly so it is our hope that it will be tabled and taken back to the areas for a frank discussion and input. 

We have our new meeting and now have a noon meeting (12:00 pm) 4 days a week in downtown Charleston. 

We recently had a Spaghetti Dinner, which was well attended, and all were fed, including this old fat boy- LOL, a phone line workshop was held allowing our area to expand the number of members that can answer the beeper and pager. Yahoo! 

We have a growth of members who are staying clean and are working steps beyond 4 and 5. Yeah!




Grateful to serve!
Rocco A. ASR

NCWVASCNA-


Meetings are going well and are generally being well attended.  All meeting information is up to date and being consistently updated with the Regional PI chair.  We’ve celebrated multiple anniversaries in the past quarter, ranging from white key tags to black ones.  We held our Annual Picnic this year in August at Valley Falls State Park; we are grateful for the attendance of all, especially our out of town visitors.  All 3 H & I meetings are going well and have been reported about in a separate H & I report.  NC carried the pager this quarter and information about the past quarter’s activity was also reported on in a separate report.  We are pleased to have contact information for all of the home groups in our area.  This has allowed us to have unity in our area as well as to ensure all meeting information is correct and up to date.  Our new ASR Alt., Kostas, represented NC at the RSC meeting on 10.6.07.  I apologize for the lateness of the report, and being absent from RSC meeting on 10.6&7.07, due to illness.

Yours in service,

Chris S.

ASR for NCWVASCNA

MANA-

Kay gave report orally. 

NANA-

Greetings Fellow Mountaineers, 


We have had a good quarter. In July we had our Area Picnic. It was a good turn out with approximately 60 hungry addicts chowing down. Candie B. shared her experience strength and hope.. She did a wonderful job.


On Labor Day weekend the Valley Recovery in the fast lane group had a picnic at one member’s home. It wad also well attended. 


It wasn’t all fun and games in NANA. We also did a flyer day. We split into two groups. One group placed flyers in Cross lanes, NITRO and St. Albans. The second group targeted Eleanor and Buffalo. The Saint Albans Library requested IPs and meeting schedules. Love it when we can spread the message. 


Now back to fun and food, mark your calendars, take the day off, and head down to Cross Lanes on November 17, for Thanksgiving It Away. I’m hoping that one of our members has the flyers so I can distribute them to you today. In addition to flyers and picnic and food fests we also have 5 of the best meetings ever. Come on down. We love you all. 







In Gratitude,
Allen L. ASR

GTO- 

Greetings from GTO, 


The new Friday night meeting is doing great. There is talk of starting a Wed. night meeting as well. We are having another flyer day on Oct. 20. We have seen good results from these flyers. 

H&I- we had an orientation for the Robert Shell Center for Juveniles to take in a meeting once a month, approved a second H&I for adolescents at River Park, and have received requests for the work release center and an adult unit at the River Park. We continue to take an H&I meeting to Park West, River Park, and to the Western Regional jail on the female side. Activities- we had a great time at the picnic in the park, and are looking forward to the Halloween Bash on Oct. 27. Not sure what happened to the flyers- but it starts at 5pm with an H&I workshop, chili cook off, costume contest, speaker and a dance. We have a donation of $100.00.
In Loving Service, Debbie H.  

FANA-

Greetings from the FANA Area. Recovery is alive and well in our area. However we are lacking willingness from GSRs in our area to show up at our area service meetings. Currently we are averaging 15-20 members at our meetings. All of our service positions are currently filled. However (it’s) the same few members. Some guidance on how we could possibly help build willingness in other members would be greatly appreciated. We are planning to have a tradition workshop. More will be revealed. In the near future we are also planning a dance in the FANA Area between Thanksgiving and Christmas.

 Grateful to Serve!
  Karl

SCURASNA-

Greetings all you trusted service personal, 

I’ll start by saying that there are no meeting changes at this time but we will have a new meeting soon in Madison, WV at 1 pm soon. This meeting will become a meeting hopefully on October the 17th after the church board lets us know is we can use their building. It might be at the Madison Baptist church, Washington and Second. Adjacent to the Civic Center, Madison, WV, 1pm, Closed meeting, Varied Format. We are not sure if it is wheelchair accessible yet. More will be revealed. 

There is a probation officer in Lincoln County who wants us to start an evening meeting in Hamlin. We are working on this and are asking GTO or any other area if they have any willingness to help us start this meeting. 

Our campout was a great time to have fun in recovery and we also raised some funds that we are proud to pass some along to the region with a donation of $250.00. We have reserved shelter #7 for our annual Spring Fling scheduled for April 12, 2008 and hope to have some kind of fling, as we seem to be out of animals. 

 As far as motions go, we are prepared to vote that we keep the Convention Subcommittee, as it is, a part of the region. 

We also feel that we set a limit of $450.00 to provide soda at the spring convention. 

If it cost $100 dollars or less a year to bond the regional policy under motion #03.07.07 I as a trusted servant, vote that this motion pass. It does clear up what to do. 

Motion #05.07.07 for the CD recording equipment not to exceed $750 is OK with us., We are open to suggestions as who takes care of all CD equipment just so that we are responsible and allow the person responsible a place to stay at conventions even if we need top charge more for the CD’s. 

We would like to see a workshop topic, “Responsibility Of A Home Group Member”.

Thank you, that is all. 

Robert S. 

ASR for The Southern Coalfields Unlimited Recovery Area Service Committee of Narcotics Anonymous. 

AFASCNA- 

Hello Family, Our area has enjoyed solid attendance and many new faces. Most recently area conducted a phone line workshop. Attendance was low but for those who were there a schedule was drafted for having the pager on a weekly basis. Our H&I work has not proceeded yet at Marietta Memorial Hospital. Our committee met with staff and director, just waiting to set a meeting time. Our meeting there will consist of a chairperson, female, and male speaker. Introduction to NA will be our foal for about to get out of the care unit. 


Phoenix Recovery Group is looking for a speaker at the 6th annual Halloween Extravaganza.

The event will be held at St. Luke’s Lutheran Church fellowship hall on October 27, 2007. Fellowship at 7pm, Speaker at 8pm, and DJ dance at 9pm. Tell you mummy.  

In Loving Service, Chip D. 

*New Meeting: Wednesday 6:00 am St Luke Lutheran Scammel and 4th Street. 

SUBCOMMITTEE REPORTS
Hospitals and Institutions – Chris held the committee meeting. 

Public Information –   

MRSCNA PI REPORT OCT. 2007


Ok team here is where we are this quarter. We have continued to update the web page and Capitol Paging with the latest meeting information. Theirs been a few changes as in times etc. and I’m glade to report that we have added a few new meetings. 


I also have updated the web page as to activities and clean times. One group had a special speaker meeting that I also posted. If any group or Area has any thing they would like to notify the world to let me know.



As to the new format for the webpage I have heard only good things except for one member. We need to decide this quarter if we wish to implement the new format or keep what we have. As I pointed out our region is growing every day it seams and the old format is getting a bit long in the tooth. Remember when the webpage was created we were only six areas and about half the size as we are now.


Last I have tried to follow up on the new meeting that wrote us the letter last quarter and it seams we have dropped the ball as I can find no one who contacted them. We need to get something in place so we can handle these loaners and bring them into the fold.

  In the committee the areas reported on how any schedules they needed and shared a bit about PI in their areas.  


We adopted the new format for the web page with a few changes.


We will be pitting the neighboring Regions help line numbers back on the schedule.


We will be attending a convention in Charleston and will have a booth.



In Service

                          Shayne M PI chair 

Phone Line – Candie B., Chair

All seems to be going well with all areas. Minor problems were reported, discussed and solutions were found. It was decided that an increase of PI work would be a good thing. The Chair is happy to report that every area seems to be handling their pagers in a timely manner. Their seemed to be a decrease in statewide calls and the phone line list is being used responsibly.  Thank you all for your support to help carry the message. Call me if there are any problems the sooner the better. A simple mess can be sorted easier right after it is found. Dated messes tend to grow mold and often a chisel is needed to fix the problem. Contact me with any changes in meeting or numbers and feel free to call me for workshop material.   Grateful to Serve,  Candie 

Convention Subcommittee – Wes R., Vice Chair                                                                                 

We opened with a prayer. There were 22 members present.

 We started with reports. Merchandise chair that the shirts had been ordered and that we were over about $35.00 form the money motioned. It was agreed to allow the added amount to be approved. We moved on to prices of the merchandise at the conv. 

T’s will be $10, Pocket T’s - $10, Zip up sweats - $25, Hoodies - $20, Mugs - $6, CD’s - $3(new), Old ones - $2, Hats - $12, Pictures - $13. 

We will need to purchase more cd’s for the conv. right now we have 141 on hand.

 We discussed where we want the print to go on the shirts. It was decided the zip-ups will be on the chest, the pockets will be on the back only. 

 We discussed the policy we have for outside sales and vendors. It was asked that we enforce that policy on vendors selling things like bears and other items that are not dated presale or leftover merchandise. 

 We discussed the need for the pictures to be delivered to the merchandise chair or vice directly since we had some delay in delivery last time. We will be purchasing 30 pictures this fall. The merchandise times will remain the same as the last year’s flyer.

 We had a Motion: To add $1.00 to the profit of the mugs and sell them for $6.00.

Passed 12-1

 We had a Motion: To add $1.00 to the cost of the pictures and sell them for $13.00

Passed 10-4

We moved on to Registration. It seems the Areas did not get their Fall Convention flyers due to the last Reg. Chair did not get them out of the box and pass them out. The Conv. Chair asked that the Areas not wait so late to inform us. Shayne will be in charge of setting up the flyer and program for this convention. We will print 500 programs and 1300 flyers. They want to purchase 400 name tags this time since we ran out last time. They also will be putting up signs at the office when they move to the assembly hall.

 A Motion: To spend up to $200.00 for 400 items to be added to the registration package at the spring 2008 convention. Passed. We will discuss this in Jan. when we can have prices and items to look at available. 

 We moved on to Refreshment. Carl is the Chair and David H. is the vice. They will be needing help so if you know someone who might be interested let them know. It was suggested to have a time slot list so people would know when they should be there.

 We moved onto the taping of our speakers and the sale of past tapes. The Chair recognized Scott H. who was asked to attend and discuss this issue. Scott had sent a letter to the conv. chair and the RSC Chair. A copy will be passed out and added to the mins. It brought up the issue of do we own the rights to these tapes, old or new? The Chair reported that he had talked to a lawyer and is seems that it is an implied ownership since the speaker knew we were recording and selling the tapes and no one objected to this. We discussed are we at risk since we do not have anything in writing to release ownership to us. The chair passed out a form he received from the world office that they use for the world convention speakers. He also passed out a copy of the form with the needed changes that we could use. It was reviewed and after some discussion we will use the full name Mountaineer Regional Service Committee on the form. We also discussed the need to have the form changed to apply to past speakers that we would want to copy and sell their tapes. It was agreed and we will be announcing at the convention that if you were a past speaker we would like to talk to you. At that time we will ask if they had a problem with us coping and selling their tapes and will have them sign a release form. We will add this to the website also. It was suggested to add it to the NA Way if possible. 

 A Motion: To not record or reproduce any past speaker or current speaker without written Speaker Release Agreement. Passed

 We moved on to the tape machine motion that passed in old business earlier in the RSC. We asked that Shayne look into other machines and better prices before ordering. We also are going to contact the insurance co. and see if we can ad the new equipment onto our policy. We will be making a count of CD’s that we sell this time.

 A Motion: That the Merchandise Vice-chair be responsible for the recording equipment, recording the speakers and dubbing the recordings. The Refreshment Vice-chair will be provided a convention package if needed. Passed

 We moved on to the topic meetings. These are the topics: Steps 1-12, the Traditions, the Concepts, Responsibility of a home group member, Promoting unity, One promise-many gifts, Clarity statement, More will be reveled, Dealing with grief, Spiritual not religious, Work the steps and live, Curbing our ego, This is a life or death program, One disease many symptoms, Sponsorship. 

 The Chair had not been able to contact Vernard A., our Fri. night speaker. It seems that all the numbers we have are no longer in service. A member made a call and did get an updated number and he has been confirmed. Our other speakers have been confirmed.  

  I know there might be some things that I missed but hopefully you all took detailed and concise notes. I feel like we are ready to fulfill our purpose as the Convention Committee, to raise funds to support the RSC and celebrate our recovery.  Wes R. / Chair

P.S. Since I started writing this I tried to contact Jack our DJ and he is not going to be able to do the dance. He had to have triple bypass surgery. I wished him well. I had a number of a guy who DJ’s for the GTO Area dances. He is willing to do it for us. He said he would have to have $300.00 and I said fine because we are not going to find anybody at this late date. We normally pay Jack about $280.   

Literature Subcommittee- (inactive)

Finance Subcommittee- Bert J., Treasurer 

Greetings it’s a good day to be celebrating 18 yrs. Clean. What a trip. 


First we have willingness from Jerry A. to be treasurer II. He Qualified today and was appointed to the position ands was approved by the ASRs. 

Our ending balance from last quarter was: $6235.91

Today’s donation  

100

GTO

140 NANA

250 Southern Coalfields

118.66 App Foothills

141 N. Central

5 Miracles In Recovery

400 MANA




      7,390.57

Expenses

   - 1000

PR




   - 3500

Convention Expenses




   -   300

PL Expenses




   -   750

Recorder




   - 1050

New Motions

790 Available to use 

We talked about Corporation Information. We will be classified as a Public Supported Organization and we can gross over $25,000 if we file proper paperwork.

Love, Bert J. 

P&A Subcommittee Report – Rick S, Chair

Discussion of Insurance Policy. It was stated that the policy covers liability for any incidents caused by our members at our meetings or functions. Policy was made available to all ASRs. 



It was decided by consensus that the RSC Chair will act as liaison to insurance policy. 

By consensus it was decided to add “rational” to “intent” on the motion forms. 

Motion 2OCT07 Discussed and referred to New Business without recommendation 

Motion 3OCT07 Discussed and referred to New Business without recommendation

Motion 6OCT07 was discussed it was recommended that this motion be tabled to Old Business of P&A Subcommittee 

It was stated that Human Resource Pool Form would be included in minutes for all areas. 

It was discussed that a Regional Assembly be held. It was suggested that this coincide with a CAR workshop, possible in  (the) Charleston area in the spring. 

It was discussed that it be stricken from the Regional Policy that election of subcommittee chairs be approved by ASRs. No recommendation was made.



(Notes taken by) In Loving Service, Mike P. 

NEW BUSINESS
	Motion:   1OCT07
	From: NANA

	That MRSCNA make a motion at next WSC that states all World Board Approved Lit. be subject to the same review and input procedure as recovery Lit. 

	Intent: To give the groups the ability to review and input all lit. before its published 

	Result:     By Consensus                          Carried 


	Motion: 2OCT07
	From: METRO

	That all motions not passed before Sub Committee Business will be presented during Regional Committee in New Business

	Intent:  To better serve member Areas to which the RSC is subservient. Also Tradition Nine

	Result:  For 1         Against 5                       Failed 


	Motion: 3OCT07 
	From:  METRO

	 Any motion presented by any Area of the region can not be presented by proxy and must have an Intent stated

	Intent: To have a clear understanding of the motions made 

	Result:  For 4            Against 2                Carried 


	Motion: 4OCT07
	From: NANA

	That we buy a direct CD recorder to record speakers at the convention and make CDs available for sale not to exceed $750.00

	Intent:  To be self sufficient in providing CDs at the convention 

	Result:  For 6           Against2                   Carried


	Motion: 5OCT07
	From: NANA

	To create a chairperson position through sub-committee to record speakers at the convention and to be responsible for the equipment. 

	Intent: To provide CDs at the convention

	Result:  For 2           Against 6                 Failed


	Motion:  6OCT07
	From: Metro

	                       See attachment 

	Intent: 

	Result: 


	Motion:  7OCT07
	From:  H&I Subcommittee

	For $300.00 to be added to the $200.00 annual H&I budget, to supply Basic Texts to all the regional jails in our region. As needed. 

	Intent:  To supply the message to inmates, by providing Basic Text. 

	Result:  By Consensus                             Carried


	Motion: 8OCT07 
	From: PI Subcommittee

	To rent the table display from Fast Signs for approx. $250.00 to be used at the “Share the Vision Conference” on Nov 14-15, 2007

	Intent: To carry the message 

	Result: For 4           Against 2                  Carried 


	Motion: 9OCT07
	From: PI Subcommittee

	For $300.00 for Lit to be used at “Share the Vision Conference”

	Intent: To provide info to the public

	Result: By Consensus                             Carried


ANNOUNCEMENTS

Nov 17th Thanksgiving It Away 15  (@)

NANA Area Cross lanes United Methodist Church

New Meeting! Midnights on Saturday nights 

(@) 2153 Greenbriers St Charleston, WV 

New Meeting! Wednesday 6:00 am 

(@) St Luke Lutheran on Scammel and 4th Street.

4th QUARTER AGENDA
OPEN……………………January 5, 2008  12:00 pm

· TRADITIONS

· CONCEPS

· SECRETARY REPORT

· TREASURES REPORT

· RD REPORT    

· RD ALT REPORT      

· OLD BUSINESS

· AREA REPORTS     

· AREA MOTIONS / REFERALS 

SUBCOMMITTEES

· H&I 

· PHONELINE 

· CONVENTION ………………..3:00 - 5:00 pm

DINNER …………………………….5:00 – 6:00 pm                               

SUBCOMMITTEES (cont)                                                                      

· PUBLIC INFORMATION…..6:00 – 7:00 pm                               

                  Web site                                                                                     

                  Meeting schedules                                                                     

REOPEN……………………Sunday January 6, 2008   / 9:00 am

· FINANCE

· P & A

               Human Resource

               Achieves

RSC 
· NEW BUSSINESS

· DONATION TO WORLD

· NEXT RSC 

· ANOUNCEMENTS

· OPEN FORM

ATTACHMENTS

Treasure’s Report

MRSCNA JULY 1st ----------------OCT. 1st, 2007

	CHECK#
	DATE
	PAYEE
	CATEGORY
	CHECK AMOUNT
	DEPOSIT
	BALANCE



	START
	
	
	
	
	
	8797.60

	1936
	7/21/07
	KAY M.
	ADM.
	152.64
	
	8644.96

	1937
	7/21/07
	CHIP D.
	H+I
	    8.00
	
	8636.96

	1938
	7/21/07
	RICH W.
	RD
	400.00
	
	8236.96

	
	
	
	
	
	
	

	
	AREA DONATION
	
	GTO
	
	  73.00
	

	
	
	
	FANA
	
	  50.00
	

	
	
	
	NANA
	
	440.00
	

	
	
	
	AF
	
	160.32
	

	
	
	
	
	
	
	

	
	GROUP DONATION
	
	LEWISBURG GROUP
	
	100.00
	

	
	
	
	
	TOTAL
	823.32
	9060.28

	1939
	7/21/07
	WALMART
	PL
	    36.00
	
	9024.28

	1940
	7/22/07
	NAWS
	WORLD DONATION
	1700.00
	
	7324.28

	1941
	7/22/07
	RICK S.
	CONV.
	  100.00
	
	7224.28

	1942
	7/24/07
	MCI
	PL
	    37.79
	
	7186.49

	1943
	7/29/07
	VERIZON
	PL
	    61.47
	
	7125.02

	1944
	7/29/07
	CAP RAD
	PL
	  166.92
	
	6958.10

	
	
	
	
	
	
	

	
	
	DONATION
	NC
	+166.00
	
	7124.10

	
	
	DONATION
	SOUTHERN COALFIELDS
	  +50.00
	
	7174.10

	1945
	8/23/07
	WES R.
	PI
	    32.05
	
	7142.05

	1946
	8/23/07
	MCI
	PL
	    45.43
	
	7096.62

	1947
	8/23/07
	VERIZON
	PL
	    61.77
	
	7034.85

	1948
	8/28/07
	CAP RAD
	PL
	  176.46
	
	6858.39

	1949
	8/30/07
	DAVID H.
	ADM.
	    71.17
	
	6787.22

	1950
	9/20/07
	CAP RAD
	PL
	  176.46
	
	6610.76

	1951
	9/20/07
	MCI
	PL
	    51.91
	
	6558.85

	1952
	9/20/07
	VERIZON
	PL
	    60.94
	
	6497.91

	1953
	9/20/07
	COLORCRAFT
	PI
	  262.00
	END. BAL.
	6235.91

	
	
	
	
	
	PR
	1000.00

	
	
	
	
	
	CD
	1556.61

	
	
	
	
	
	CK. BOOK AVAILABLE
	5235.91

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Motion 06OCT07  

Motion to Mountaineer Region: Through this motion, be it resolved; that all policies legal, internal and otherwise be reviewed and determined with outside professionals, filed as well as modified to accomplish and establish the Mountaineer Regional Service Committee of Narcotics Anonymous, Convention Committee as a separate and distinct not-for-profit legal entity under the 501(c) classification, separate from the Mountaineer Regional Service Committee of Narcotics Anonymous (see intent for specifics)
Intent A:
· This motion in its concept and intent is meant to direct and determine the way MRSCNA is currently set up is as a non-taxable 501(c), nonprofit corporation and perhaps save us from an upcoming financial disaster. Our current "nonprofit — non-taxable" status means we do not have to file IRS 990 quarterly forms, IRS 1040 forms and attachments, or the corresponding State of WV tax forms due to the level of gross income we currently have. If we continue on our current path we will exceed our status (spending funds for our convention and having to qualify these same funds as gross income). By this it means we are now only a few hundred dollars away from not qualifying under our current 501(c), status (the limit for gross income is $25,000, of which we were on +/- $700 shy of surpassing this year). We need to be concerned, and take measures to establish the convention as a separate "nonprofit — non-taxable" entity of MRSCNA. The problem with our situation comes in when we exceed the limits of our current status and fall into a taxable status under a different IRS code section. We can’t just say oops we didn’t know; there are, as some may see as drastic, financial consequences to exceeding this status (attached to this intent are suggested Articles of Incorporation for a conventions, Intent Item B). A disaster spoken to above actually came to pass in the mid 1990’s, and the New England Region almost lost everything because of the excess funds generated by their convention. 
· Page 96, Guide to Local Service in Narcotics Anonymous states: We have also found activities to be notoriously—sometimes disastrously—unreliable sources of funds. An event that often produces substantial net income may take a huge unexpected loss one year. If this happens, the regional committee that depends on income from that event for its operating funds will have to cease operations for awhile, leaving the entire regional NA community without resource development services. For these reasons we recommend that, once the region establishes an initial "seed fund" for its convention subcommittee, regional committee money and convention subcommittee money be held and accounted for separately. Regional conventions are then made self-supporting from their own income, charging only enough in registration fees to cover the costs of putting on the convention. Because the efforts that result in the generation of convention profits are contributed by NA members in the spirit of our Seventh Tradition, it is not inappropriate to deposit minimal excess proceeds in the RSC operating fund. 
· The Eleventh Concept, "NA funds are to be used to further our primary purpose, and must be managed responsibly." In the narrative of the concept it states, "... when we make a commitment to fund the work of each level of the service structure exclusively through group contributions, we find it easier to maintain a strong link between our groups and our other service units." The region that begins depending heavily on income from regional activities for its operating funds may find itself less focused on the needs of its NA community than a region depending primarily on group contributions." It seems, as the 11th concept suggests an inkling of where we are at as an RSC Structure. Members, some new and interested in service to Narcotics Anonymous, feel that simply submitting ideas is not what they desire in a service structure. These members, as well as other members, feel that while complying with tax laws, etc. separating the convention from the operations of MRSCNA will help focus MRSCNA on serving its member Areas. The Eleventh Concept establishes the sole absolute priority for the use of NA funds: TO CARRY THE MESSAGE to the still suffering addict. The importance of that priority calls for total fiscal accountability. Direct contributions to each level of service help us focus on our primary purpose, and enhance accountability. We recently have been dealing with insurance, buying recording and duplication equipment, NOT with regard to carrying the message, but of finance. If the convention were it’s own entity they could buy whatever out of the Gross Income from the convention and just not give as much back to MRSCNA. Separation of the convention from MRSCNA would (lest we repeat ourselves) help us focus on our primary purpose, enhance accountability and maintain a strong link between our groups and our other service units. We call this unity people! 
· Some may say this motion violates this Concept or that Tradition, but that is not the case at all. This is of the Spirit, there is not conflict in spiritual principles; they are only to complement each other. Some may also wonder where the Convention Handbook went, why it is no longer available. Perhaps it has been determined that conventions are now in some cases big business, an outside enterprise if you will. This business can no longer be dealt with through a subcommittee handbook (NAWS wishes to avoid lawsuits for misdirection), but is more favorable to be dealt with by lawyers, accountants, and other such entities. In this light we recommend the separation of the Convention Committee from MRSCNA, see Intent Item B 
Motion Intent 
ARTICLE I: PURPOSE AND DUTY

The name of this entity shall be the Mountaineer Regional Convention Committee (herein referred to as the Committee) a separate and distinct legal sub-entity of the Mountaineer Regional Service Committee of Narcotics Anonymous (herein referred to as MRSCNA). The purpose of the committee is to put on 2 conventions. These Conventions are held by members of Narcotics Anonymous to bring our membership together in the celebration of recovery. Meetings, workshops, and activities are scheduled to encourage Unity and Fellowship among our members. Because this Convention is sponsored by an NA Service subcommittee, it should always conform to the Twelve Traditions of Narcotics Anonymous and reflect our primary purpose.
ARTICLE II: MEMBERSHIP AND VOTING
A. MEMBERSHIP
1. General membership in the committee shall be open to all willing members who share the stated purpose of the committee.
2. Executive Committee membership shall include the Chairperson, Vice-Chairperson, Secretary and Treasurer. 
3. Other Trusted Servants of the Committee shall include the Chairpersons of Activities, Additional Needs, Facility Liaison, Food & Beverage, Merchandise, Programming, and Registration Sub-Committees.
4. The Convention Chairperson shall be elected at the July meeting of MRSCNA.
5. All Trusted Servants of the Committee shall be elected by committee one month after the election of the Convention Chairperson.
6. All nominees shall bring his/her Area’s nomination as per MRSCNA policy.
7. In the event of a mid-term Trusted Servant Vacancy (excluding Convention Chairperson), the election to fill that vacancy will be conducted by the existing voting members of the committee and approved by the MRSCNA
8. No Trusted Servant shall be holding the same position for more than two consecutive terms.
B. VOTING
1. The voting participants of the Committee shall be the Executive Committee (excluding the Convention Chairperson) and the sub-committee Chairpersons.
2. A voting member must second a motion made by a non-voting member.
3. Sub-committee Chairpersons carry a vote in their respective subcommittees.
4. Sub-committee Vice-Chairpersons are elected by voting members of the Committee within the Committee and approved by the RSC.
5. Sub-committee Vice-Chairpersons must have their Area nomination as per MRSCNA policy and follow Sub-committee Chairperson’s clean time (minus one year except when the Chairperson is one year and then it is the same).
6. When representing their Sub-committee at the Committee meeting in place of the Sub-committee Chairperson, a Sub-committee Vice-Chairperson carries a vote.
ARTICLE III: TRUSTED SERVANTS

A. GENERAL INFORMATION
The Trusted Servants of the Committee shall include the Executive Committee and the Chairpersons of Activities, Additional Needs, Facility Liaison, Food & Beverage, Taping, Arts & Graphics, Merchandise, Programming, and Registration Sub-committees. These Trusted Servants shall perform within the guidelines as follows:
1) Any Trusted Servant missing two Committee meetings in one term constitutes an automatic resignation.
2) Any Sub-committee Chairperson missing two Sub-committee meetings in one term constitutes and automatic resignation.
3) Loss of abstinence (relapse) constitutes an automatic resignation.
4) All Sub-committee Chairpersons will report in writing their Sub-committee’s progress and ideas at each Committee meeting.
5) All Sub-committee Chairpersons will submit in writing, to the Executive upcoming event and all related events.
6) All Trusted Servants will report all expenses incurred to the Committee, verified by receipts. No reimbursements are to be made without said receipts.
7) All Trusted Servants are responsible for obtaining and submitting at least two (2) bids to the Committee for all expenses over $100.00.
8) Any activity, new or unused for two previous years, must be presented through the RSC for approval.
B. GENERAL QUALIFICATIONS
1) Willingness to give the time and resources necessary to fulfill the commitment.
2) Previous Convention and/or Convention experience.
3) A working knowledge of the Twelve Steps, Twelve Traditions, and Twelve Concepts of Narcotics Anonymous.
4) Understanding of and willingness to follow these guidelines.
ARTICLE IV: EXECUTIVE COMMITTEE

A. CHAIRPERSON’S DUTIES (Four Year Clean) Minimum 3 Years Clean
1) Prepare an agenda for and preside over Committee meetings.
2) Suggest, coordinate, organize, delegate, follow-up, and in general help generate enthusiasm for the projects planned by the Committee.
3) Attend monthly MRSCNA meetings and semi-monthly MRSCNA meetings and submit written reports of all projects and activities of the Committee including financial information.
4) Schedule monthly Committee meetings and submit written reports at said meeting of all MRSCNA and MRSCNA business pertaining to the Convention. 
5) Prepare and submit a yearly budget at the MRSCNA within four months of election.
6) In the absence of a Treasurer, assume all duties of the Treasurer.
7) Maintain archives to be handed from Chairperson to Chairperson.
B. VICE-CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 2 Years Clean
1) Take an active part in the direction of the Committee, working closely with the Chairperson, assisting with the organizational duties at the Committee level.
2) In the absence of the Chairperson, conduct the Committee meetings and see that all committee responsibilities and projects progress with continuity.
3) In the absence of Sub-Committee Chairperson(s), assist those Sub-committees in the completing of their tasks.
4) In the event that the Chairperson is unable to complete their term, the Vice-Chairperson will receive an automatic nomination form from the Committee for the Chairperson position.
C. SECRETARY’S DUTIES (One Year Clean) Minimum
1) Maintain accurate minutes of topics discussed and motions made at the Committee meetings.
2) Type, copy, and mail to all Trusted Servants minutes pertaining to the previous Committee meetings. Also mail or email agenda of upcoming meetings to all Trusted Servants.
3) Maintain a list of names, addresses, and phone numbers of Committee members for Committee use.
4) Maintain an accurate attendance sheet, recording all Trusted Servants’ attendance.
D. TREASURER’S DUTIES (Three Years Clean) Minimum
1) Maintain contact with MRSCNA Treasurer regarding funds and validating all expenses.
2) Record all Committee expenditures and report them to monthly MRSCNA meetings through the Chairperson.
3) Deliver in person, a full financial report of the Convention to MRSCNA upon completion of the Convention.
4) Disburse and collect funds as necessary in accordance with the Committee’s decision.
5) Deposit all collected funds within 72 hours of receipt of said funds.
6) Must not be a signature on the Committee checkbook.
ARTICLE V: SUB-COMMITTEE CHAIRPERSON

A. ACTIVITIES CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years
1) Maintain an accurate and current financial record of all activities, fundraisers, and other related expenses.
2) Turn over all collected monies to the Committee Treasurer.
3) Conducts all activities in accordance with MRSCNA policies.
4) Plan all activities to take place within the Mountaineer Region.
5) Obtain permission forms from all Groups/Areas to utilize the facilities as per MRSCNA policy.
6) Maintain archives (minutes, fundraiser, and related information) to be handed from Chairperson to Chairperson.
B. ADDITIONAL NEEDS CHAIRPERSON’S DUTIES (One Year Clean) Minimum 1
1) Maintain an accurate and current record of all related expenses.
2) Assist any member with additional needs attending the Convention or Fundraisers
3) Maintain archives (minutes and any related material) to be handed from Chairperson to Chairperson.
Combined Arts & Graphics with Merchandise Committee.
C. FACILITY LIAISION CHAIRPERSON’S DUTIES (Two Years Clean) Minimum 2 Years Clean
1) Maintain an accurate and current record of all Facility Liaison related expenses.
2) A Public Information (PI) workshop is required.
3) Obtain general information on possible Convention location (if needed), to be reported to the Committee.
4) Upon approval by the Committee, contact selected locations to obtain detailed information.
5) Report detailed information to the Committee for location selection (final selection pending MRSCNA approval).
6) Address all inquires related to Facility rules, services, accommodations, etc. This Trusted Servant is the only member of the Committee, in addition with the Executive Committee, to have ongoing conversation with the Facility prior to the Convention.
7) Secure walkie-talkies for use by the Committee during the Convention. Amount of said walkie-talkies to be decided by the Committee.
8) Maintain archives (minutes and Facility related material) to be handed from Chairperson to Chairperson.
D. FOOD & BEVERAGE CHAIRPERSON’S DUTIES (Two Years Clean) Minimum 2 Years Clean
1) Maintain an accurate and current record of all food and beverage related expenses.
2) In an attempt to generate funds, sell refreshments at all Committee fundraisers and the Convention, whenever possible.
3) Turn over all collected monies to the Committee Treasurer.
4) During the Convention, coordinate and/or work closely with Facility Staff in the preparation and/or service of all meals.
5) Maintain archives (minutes, food and beverage purchases, and related material) to be handed from Chairperson to Chairperson.
E. MERCHADISE CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years Clean
1) Maintain an accurate and current record of all merchandise, graphics and artwork related expenses.
2) Turn over all collected money to the Committee Treasurer.
3) In an attempt to generate funds, attend all Committee fundraisers and pursue permission to attend other fellowship events.
4) All merchandise shall be the responsibility of the Merchandise Committee Chairperson at all times.
5) During the Convention, maintain a Merchandise table.
6) Present to Committee three designs for the logo, to be approved by MRSCNA 
7) Create photocopies of any material requested by the Committee.
8) Create all signs and banners, whenever possible, related to the Convention and its fundraisers, requested by the Committee.
9) Maintain archives (minutes, merchandise related proposals and purchases/sales records, signs, banners, and artwork) to be handed from Chairperson to Chairperson.
F. PROGRAMMING CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years Clean
1) Prepare and distribute as per MRSCNA policy, to the Mountaineer Regional Meetings, volunteer speaker/chairperson sign-up sheets.
2) Collect sign-up sheets from ASR’s through the Chairperson or via mail.
3) Select all chairpersons/speakers for all fundraisers.
4) Select chairpersons, speakers, and topics for all Convention meetings (all fundraiser speakers, main Convention meeting speakers, and Convention workshop topics must be approved by the Programming Committee.)
5) Use the sign-up sheets as the main source for selecting chairpersons/speakers (clean time requirements are as follows: fundraisers and main speaker meetings – three years clean, workshop speakers – two years clean, and chairpersons – one year clean).
6) Prepare written schedule including meeting times and locations, meal times, and all other activities, to be approve by Programming Committee.
7) No member of the Programming Committee shall be the chairperson or speaker at any fundraiser or Convention meeting.
8) Use the Serenity Prayer as the closing prayer at the Convention and all Convention related functions.
9) Maintain archives (minutes and selected chairperson/speakers sheets) to be handed from Chairperson to Chairperson.
G. TICKETS & REGISTRATION CHAIRPERSON’S DUTIES (Three Years Clean) Minimum 3 Years Clean
1) Maintain an accurate and current receipt book related to all Convention registrations, with a back-up record.
2) Turn over all collected monies to the Committee Treasurer.
3) In the attempt to generate registrations, attend all Committee Fundraisers, and pursue permission to attend other fellowship events.
4) During the Convention, maintain a Registration Table.
5) Maintain archives (minutes and registration records) to be handed from Chairperson to Chairperson.
ARTICLE VI: MISCELLANEOUS POLICIES

A. FINANCIAL 
1) A prudent reserve of no less than $5000.00 and no more than $6,000.00 shall be a maintained from each Convention’s income for start-up funds or Seed-Money for each Convention. (Amount to be determined by MRSCNA)
2) The Treasurer, to pay for minor expenses, shall maintain a petty cash fund of $100.00.
3) Any Committee member handling money at the Convention or fundraiser shall have at least one year clean.
4) Refunds of registration, merchandise or any other Convention related sale shall be handled on an individual basis by the Executive Committee.
B. POLICIES AND GUIDELINES
1) These guidelines and any policy motions may be amended by any MRSCNA meeting and/or MRSCNA Meeting by a 2/3 majority of the quorum and approved by MRSCNA.
2) Any guidance or direction not covered herein shall be taken from MRSCNA policies and guidelines.
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